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1. Written Plans 
2. Navigating the Elective Roadmap to Excellence - Overview 
3. Navigating the Elective Roadmap to Library Excellence: Better Access to Materials 
4. Navigating the Elective Roadmap to Library Excellence: Board Development 
5. Navigating the Elective Roadmap to Excellence: Planning and Evaluation 
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Written Plans 

Course Description 

Participants will learn about how to create a written strategic plan that will help library leadership 

effectively prioritize and take action on the decisions that will help the library be successful for 

many years to come. 

Topic 

Planning: Work with the board to create a plan for the library 

Presenter Name 

MSL Learn - MSL Statewide Consultants 

Presenter Credentials 

MSL Statewide Consultants 

Presenter Association 

Montana State Library 

Cost 

None 
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Navigating the Elective Roadmap to Excellence - 

Overview 

Course Description 

The Montana State Library’s Roadmap to Library Excellence is a voluntary tool designed to help 

libraries go beyond the baseline standards and strive for continuous improvement. 

Topic 

Planning: Work with the board to create a plan for the library 

Presenter Name 

MSL Statewide Consultants 

Presenter Credentials 

MSL Statewide Consultants 

Presenter Association 

Montana State Library 

Cost 

None 
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Navigating the Elective Roadmap to Library 

Excellence: Better Access to Materials 

Course Description 

Learn from Montana libraries and MSL staff about ideas to increase access to library materials 

for all library patrons. 

Topic 

Planning: Work with the board to create a plan for the library 

Presenter Name 

Cara Orban 

Presenter Credentials 

MSL Statewide Consultant 

Presenter Association 

Montana State Library 

Cost 

None 
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Navigating the Elective Roadmap to Library 

Excellence: Board Development 

Course Description 

A strong board leads to a strong library.  Educated and informed board members:  Better 

understand the director’s role.  Make more effective decisions.  Provide stronger support for 

library services. 

Topic 

Planning: Work with the board to create a plan for the library 

Presenter Name 

MSL Statewide Consultants 

Presenter Credentials 

MSL Statewide Consultants 

Presenter Association 

Montana State Library 

Cost 

None 
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Navigating the Elective Roadmap to Excellence: 

Planning and Evaluation 

Course Description 

Join the MSL Consultants and Montana Librarians to learn more about the Elective Roadmap to 

Excellence and strategies to improve library planning and evaluation. 

Topic 

Planning: Work with the board to create a plan for the library 

Presenter Name 

MSL Statewide Consultants 

Presenter Credentials 

MSL Statewide Consultants 

Presenter Association 

Montana State Library 

Cost 

None 
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