AGENDA FOR MONTANALIBRARY2GO MEMBERSHIP MEETING MARCH 2026 

Remember to appoint note-taker & Record!!

1. Roll-call

2. Vote on proposed MontanaLibrary2Go budget for FY2027 (ACTION REQUIRED) 
· Review of MontanaLibrary2Go statistics 
· Review of ratios of digital checkouts to physical checkouts for member libraries
· Review of suggested spending 
i. HOSTING COST:  Funded by Montana State Library
ii. MAGAZINES ($30,000)
iii. HOLDS 40%
iv. MONTHLY PURCHASING 60%
1. Audiobooks 60% (of the 60% allocated to monthly purchases)
a. Fiction (70%)
b. All Nonfiction (15%)
c. YA Fiction (7%)
d. Juv Fiction (8%)
2. eBooks 40% (of the 60% allocated to monthly purchases)
a. Fiction (70%)
b. All Nonfiction (15%)
c. YA Fiction (7%)
d. Juv Fiction (8%)

3. Vote on Cost-Share Formula (ACTION REQUIRED)
Selection Team recommends a 10% increase which would result in total budget of $464,703.90.

4. Discussion of proposed updating of Cost-Share Formula for FY2028

5. Vote on updated Collection Management Policy (POSSIBLE ACTION)
Proposed Changes: 
· Cleaning up some typos
· Adjusting language about purchasing book bundles to reflect current practice

6. Discussion of Advantage & Advantage Plus Programs

7. Discussion of Local Content Features and Policies (POSSIBLE ACTION)
Local Content Information Link.
Proposal:  Appoint a committee to explore Local Content Features and Policies and report back to the Membership regarding next steps.

8. Digital Reconsideration Form Review: No proposed changes to form, just now in a format that can be filled out digitally.

9. Recognition of Selection Team members.





Handouts/Attachments:

1. Agenda for Montana Library2Go Membership
2. Proposed Budget-Cost Option Breakdown-Stats for MontanaLibrary2Go
3. Overdrive Advantage and Advantage Plus Program Handout
4. Reconsideration Form-MTLibrary2Go-Digital
5. Rough Draft-MTLibrary2Go Collection Development Policy- Proposed Changes
6. MTLibrary2Go ByLaws-Final-2023
7. MTLibrary2Go Collection Development Policy-Final-2025


