Navigating the Elective Roadmap to P
Library Excellence (&

MONTANA
- STATE LIBRARY
Board Development - April 15, 2025

Webinar Recording

e Recorded on April 15, 2025
e Watch the Video

Links from Chat

e Roadmap
https://msl.mt.gov/libraries/library _development/Directors/standards/ElectiveRoadmapTo
LibraryExcellence.pdf
e MSL Trustee Training Videos
https://youtube.com/playlist?list=PLRaydtZpHu2pU9j51Qhe -
fuwll9LM9Fz&feature=shared
e Library Budget and Finance Resources
https://msl.mt.gov/libraries/library _development/Library-Budget-and-Finances
o Wyoming - Trustee Trouble Video series
https://youtube.com/playlist?list=PL6768117B2E6EA14D&feature=shared
o Trustee Onboarding Outline
https://msl.mt.gov/libraries/library _development/Trustees/2025TrusteeOnboarding.pdf
e Board Continuing Education
https://msl.mt.gov/libraries/library _development/Trustees/Board-Continuing-Education
o Webinar Series Flyer
https://fipaspen.msl.mt.gov/EventResources/20250131150352 28758.pdf

Questions?
MSL Consultants

&

Tracy Cook Cara Orban Corey Sloan

Lead Consulting and Statewide Consulting Statewide Consulting
Learning Librarian Librarian Librarian

Roadmap: Staff Development Webinar
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