Navigating the Elective Roadmap to Excellence G

MONTANA
STATE LIBRARY

2025 Webinar Series

Join the MSL Consultants and peers from around the state to learn more about the Elective
Roadmap to Excellence.

Each session will include information and resources boards and directors can use to imagine,
plan, and implement excellent library services.

Review the Roadmap and bring your questions to each session.

The Roadmap is a voluntary list of suggestions for improving library services. Libraries that are
interested in going above and beyond the required public library standards can use this
document to select possible pathways to excellence.

Schedule
All sessions are scheduled for 12:00-1:00 p.m.
Date Topic

February 4 Introduction

March 18 Staff Development

April 15 Board Development

May 29 Providing Better Access to Materials

August 12 Programming in Libraries

September 9 Increase Community Awareness

October 7 Improve Library Funding and Structure

November 4 Planning and Evaluation
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Each session is 1 credit in Library

Administration.

Elective Roadmap to
Library Excellence

Ideas for next steps when your library has achisved
the basic public library atandards

-
~. e
s MLt goy

msl.mt.gov | 2025



https://msl.mt.gov/
https://msl.mt.gov/libraries/library_development/Directors/standards/ElectiveRoadmapToLibraryExcellence.pdf
https://msl.mt.gov/libraries/library_development/Directors/standards/FINALlanguagetoreplacestandardswebdocument.pdf
https://mslservices.mt.gov/ASPeN/Events
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