
MSL Learn Webinar Series
Connecting with Local Government Officials
April 23, 2024



How We Gather
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•Rename with Name 
and Library or Town

•Share Questions in 
Chat

•Raise Hand to Speak



Today’s Hosts
Tracy Cook

Colet Bartow

MSL Continuing 
Education 

Coordinator
(Colet rhymes with Olay)
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MSL Lead Consulting 
& Learning Librarian
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Today’s Agenda

Purpose – introduce 
local government series

Plan – why, what, and 
possible next steps

Resources – new 
handbook and series



The Why - History and Background
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Summer Library Director Institute and need for local 
government connections

Research Institute for Public Libraries – emphasis on 
stakeholder value

Invitation to attend local government conferences



The Approach

• Learn about roles, duties, and 
challenges

• Build relationships
• Practice speaking about 

community impact
• Avoid talking points
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Connecting with Local Government Officials

• What are we planning?
‒Handbook – completed!
‒Value of libraries webinar series

• An economist’s view
• Literacy and libraries
• Value of physical spaces
• Connecting with local Montana 

officials
‒Building community – more in-

depth learning with both f2f and 
online opportunities



Aspirations
What We Hope to Accomplish

• More libraries work 
successfully with local 
government leaders for the 
betterment of the 
community.

• Trustees and librarians see 
themselves as community 
leaders and are viewed as 
community leaders by 
others.

What We Hope You Learn

• How to recognize and understand 
issues that are of importance to 
local government and community 
leaders.

• How to use what you learn from 
officials to develop library services 
that build community and address 
community needs and aspirations.

• How to be prepared to talk about 
the library in terms of community 
well-being rather than “what” the 
library does.
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Questions?



Possible next steps

• Read the handbook
• Sign up for one of the 

webinars
• Pick something from the 

handbook and try it locally
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Links from Webinar Chat

• MSL Connecting with Local Government Webpage 
• Connecting with Local Government Officials Handbook 
• May 15 Webinar 
• October 17 Webinar
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https://msl.mt.gov/libraries/library_development/Directors/page
https://msl.mt.gov/libraries/library_development/Directors/library_administration/ConnectingwithLocalGovernmentOfficials.pdf
https://mslservices.mt.gov/ASPeN/Events/Event_Detail.aspx?Event_ID=26253
https://mslservices.mt.gov/ASPeN/Events/Event_Detail.aspx?Event_ID=26431


Access Resources, Recording, and 
Claim Credits
• Visit today’s event 

in the ASPeN 
Event Calendar

• Download 
Resources

• Access Recording
• Claim Credits
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MSL YouTube 
Channel
• Look for the MSL 

Learn Webinar 
Series Playlist

• Access new 
recordings

• Subscribe! 
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Up Next – Check the ASPeN Calendar
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May 7 Using the Montana Field Guide and Species Snapshot

May 8 Learn about the Democracy Project 

May 10 Webside Chat

May 14 Montana Historic Newspaper Collections
Library Board Training (Billings)

May 15 Connecting with Local Government Officials: How Libraries Add Value

May 21 Library Board Training (Havre)



MSL Evaluation Survey
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Colet Bartow
Continuing Education Coordinator
Colet.Bartow@mt.gov
406-444-3365

"This project was made possible in part by the Institute of Museum and Library Services.”
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