
MSL Learn Webinar Series
Facilities Management for Libraries
January 30, 2024



Today’s Hosts
Colet Bartow

MSL Continuing 
Education Coordinator
(Colet rhymes with Olay)
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Robie Culver

Your Photo 
Here

Planning/Grant 
Writer/Administrator

Stahly Engineering & 
Associates

Clint Smith

Your Photo 
Here

Construction Engineering 
Technician

Stahly Engineering & 
Associates



Caring for Our 
Treasured 
Libraries
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Today’s Agenda

Where to Start

How to Plan

Resources



Where to Start

• Building Evaluation (may require engineering 
assistance – see checklist)
‒Heating/cooling systems
‒Other energy related issues (windows, insulation, 

doors)
‒Structural integrity
‒ADA compliance (interior and exterior)
‒Hazardous materials
‒Plumbing
‒ Floors/Walls
‒Wiring/Fixtures/Network/Wifi
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General Room:
 Doors
 Surfaces
 Electronics
 Windows
Bathrooms:
 Sinks
 Shower (if applicable)
 Toilets
 Other
Kitchen:
 Sinks
 Cupboards, Drawers, Countertops
 Stove & Oven (if applicable)
 Other
Other Areas:
 Stairs
 Balcony (if applicable)
 Miscellaneous Electronics
Exteriors:
 Doors
 Windows
 Building
 Protection
 Roof
 Open Areas
 Grounds
 Utilities (plumbing, electrical)
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ADA Evaluation



How to Plan
• Comprehensive Capital Improvements 

Plan
‒Develop project list 

• Known issues to address from building 
evaluation

• Desires of staff and public based on 
programming goals and outreach efforts

‒Determine preliminary cost of project and 
goals for timing the project

‒Utilize staff/board to prioritize projects
‒ Identify funding sources
‒Review yearly



How to Plan

• Project Implementation
‒Procurement of professional and contractor 

services (follow local and state policies – see 
MCA Title 18, Chapter 2, Chapter 8)

• Small project <$80,000
• Large project >$80,000

‒Preliminary Architectural Report (PAR) –
generally required for grant funding

• Problem Definition
• Alternatives Analysis
• Cost Estimates
• Implementation Plan

PAR Guidelines: 
https://comdev.mt.gov/_shared/CTAP/do
cs/Presentations-Publications-
Models/Tech-Doc-Guides/CDBG-PAR-
Guide.pdf



Resources
• Local Mill Levy/General Fund Allocation 

‒ See Trustee Handbook Volume 1, page 29
• State Funding
• Federal Funding (including grants)
• Grant Funding

‒ Public – CDBG (requires LMI qualification), 
MHPG

‒ Private – Community Foundations, Steele 
Reese, Otto Bremmer, Treacy Foundation, 
Gianforte Foundation

• Loans - INTERCAP

https://msl.mt.gov/libraries/library_development/consulting/2023TrusteeManualVol1.pdf


Questions?
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Information and News Sources

• MSL Website
• MSL Newsletters
• MSL Help Desk
• ASPeN Events Calendar
• MSL Learn
• MSL YouTube Channel
• Email/call any MSL staff 

member

https://msl.mt.gov/
https://msl.mt.gov/about/news
https://desk.zoho.com/portal/montanastatelibrary/en/home
https://directory.mt.gov/govt/state-dir/agency/library
https://directory.mt.gov/govt/state-dir/agency/library


MSL YouTube 
Channel
• Look for the MSL 

Learn Webinar 
Series Playlist

• Access new 
recordings

• Subscribe! 
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MSL Evaluation Survey
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Up Next
MSL Learn Webinar Series
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February 13 MSL 
Learn Webinar
MSL Reference 

Services

February 27 Tiny 
Tech Webinar
Searching MT 

Collections in the 
Internet Archive



Colet Bartow
Continuing Education Coordinator
Colet.Bartow@mt.gov
406-444-3365
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