MEETING 1 — SEPTEMBER 29, 2022
1:30 — 3:00 P.M.



Unmute




Agenda and
Objectives



Agenda

vV v v VvV VvV

vV Vv

Welcome and Introductions
Orientation to the Task Force Charge
Timeline Overview

Resource Review and CE Program Data

Goals of the Certification Program

Public Comment

Next Steps

Objectives
v Connect the Task Force (TF) Members
v’ Orient TF to the charge
v" Orient TF to resources and data

v' Complete first draft of program goal
recommendation



Introductions and
Meeting Norms



Jennifer Ball, Stillwater County Library Director

Colet Bartow, Continuing Education Coordinator, Montana State Library
Carmen Clark, Bozeman Public Library Staff

Miranda Evenson, Sidney-Richland County Library Staff

Pam Henley, Statewide Consulting Librarian, Montana State Library
David Ingram, ImaginelF Libraries Trustee

Tina Peterson, Harlowton Public Library Director

Robyn Scribner, Montana State Library Commission Member




Who are you?
Where are you from?

Why did you agree to join the
Task Force?

What brought you to library
work?




0 Information Sharing

e Discussion

n Recommendations




Come to the meeting prepared

Start and end on time.

Take breaks as needed

Be in touch if you can’t join a meeting,
catch up with the recording.

?7? Other “norms” ??




Participate fully in the activities of the task force as a representative of library sizes, types,
geographic location, and staff roles

Review and consider continuing education needs and priorities as identified by MSL Core Services
Committees and the Network Advisory Council

Review and consider continuing education needs and priorities as identified by public library
trustees, directors, and staff

Understand the 2022 Public Library Standards and changes to CE requirements

Evaluate the 2009 Goals for the CE Program and make recommendations for changes to the MSL
Commission

Evaluate the 2009 Continuing Education (CE) program requirements and make recommendations for

changes to the MSL Commission 0



Timeline and
Resources



1990

<Program Initiated

1997

<Program Maintained

eDirectors Required to
Certify

2009 Updates

<Renamed

<Program
Requirement Update

2022

eYou Are Here!




Call for Task Force
Participants

Start Outreach and

Complete draft CE Program

MSL Commission Adopts

Present Plan to NAC Information Sharing Recommendations recommendations
Q Q Q Q
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Present Plan to MSL
Commission

Task Force Meetings

Feedback survey

NAC Reviews draft
recommendations

New CE Manual published




Proposed Meeting

Thursday, September 29 Introductions and Goals Discussion
Schedule (1:30 - 3:00 p.m.)

Thursday, October 6 Library Administration Track Requirements

Monday, October 17 Trustee Track Requirements

Monday, November 7 Library Staff Requirements

Monday, November 14 Review All Requirements

Monday, November 21*

Wednesday, November 30 Finalize Recommendations G

* Flex agenda as needed



Goals Review and
Discussion



10.102.1160 PERSONNEL

(3) The board adopts a sufficient budget for continuing education

(5) Staff have the tools and training they need to perform their work

(6) The Director is or will be certified by the Montana State Library within
the required timeframe mandated by the certification program adopted
by the Montana State Library Commission

(7) Directors of libraries that serve over 25,000 people have a Master of
Library Science or equivalent degree 0



Promote continuing education and its impact for quality library services

Bring the Montana Library Certification Program into line with more recent competencies and certification
programs such as Western Council and ALA

Improve recognition for librarians who participate and libraries that encourage staff to continue learning
by:

» Improving how certified librarians are recognized

» Differentiating between minimum and extraordinary efforts

» Making the program certificate a useful tool for hiring and promotion
Develop a track for public library directors that:

» Requires continuing education for all public library directors

» Is more meaningful for what they need to know
Develop a voluntary track for trustees and/or library boards
Clarify ambiguous sections of the program 0




* 56 Responses as of September 22, 2022



How important is MSL Certification to you in your role? (1 star - not at all, 5 stars - incredibly important)

More Details

56 ' 6 6 6 4

Responses 4.16 Average Rating

* 56 Responses as of September 22, 2022















Few

Clear

: Actionable

Measurable




Goal

Goal

Goal

Goal




Public Comment
and Next Steps



State and Spell Your
First and Last Name

Please share your
comment with the
Task Force.




ODbjectives

AConnect the Task Force (TF) Members

QOrient TF to the charge

AOrient TF to resources and data

QA Complete first draft of program goal recommendations










—

4[ Thursday, October 6, 2022

( )

1:30 — 3:00 p.m.

Next Time: Focus on Library Administration Track Requirements




Colet Bartow

MSL Continuing Education Coordinator

406-444-3365



mailto:colet.bartow@mt.gov
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