
 

Commission

•Set priorities for MSL

•Adopt MSL budget

•Adopt formal LSTA 5-year plan

•Adopt policies

•Advocate

Network 
Advisory Council

• Set, monitor, and evaluate success in meeting overarching goal for the Montana 
Library Network

• Using the definition of core services, considers current and future core services to 
meet Montanans changing library needs. May recommend adding or eliminating 
core services. NAC will work with CSCs to identify changing needs and where 
needed will give direction to the committees.

• Review the work of the Core Services Committees, give feedback, and approval of 
outcome/impact statements

• Review the recommendations of the Core Services Committees, select priorities for 
budget, MSL staff work, and efforts to obtain necessary resources. 

• Finalizes and reviews or delegates an ongoing evaluation of the LSTA 5-year plan

Core Services 
Committees

• Creates an overarching vision with goals and objectives for a core service that is tied 
to meeting the overall goal of the Montana Library Network.

• Sets, monitors, and evaluates outcome/impact statements defined by the core 
services committees across all projects within that core service.

• Defines what projects/programs are within a core service.

• Uses the evaluation framework for a particular project/program along with 
knowledge of other projects and core services to identify barriers and potential 
solutions and to evaluate whether the project is meeting the desired outcomes of 
the overarching core service.

• Makes recommendations to the NAC on what to fund, where to allocate staff time 
for core services work, and what barriers should be addressed.


