
Delayed Not St art ed on Schedule Projects FY20 
Target Completion Date 

Framework l ead Work Group l ead Staff Addit io nal St aff 
10/23/2019 12/31/2023 1 3 32 

(All)__ • (All) • (All) • 

Projects 

Framework l ead Work Group •z l ead S .. ~ Project •z 

HB633 Study - Planning, Prep, ,~ 
Funding Administration Jennie StaoD 

Communication 

Srudy administration o-=-rhe 
Montana Natural Heritage Progr. 

Evan Productivity T cols - Project
Information Produces 

Hammer Management - identify tools, ed .. 

Increase financial and communiry
User Services Tracy Cook 

support for libraries 

Website Updates·
Information Administration Tom Marino 

Reorganization/rewrite, Web Ac..
lnfrastrua:ure 

Amy Montana Shared Catalog 
lnforrr,ation Products ..,Marchwick Cloud-based Integrated library .. 

2020 2021 2022 2023 

Work Groups Natural Heritage Program 
1 0 

Stat;f:~~:n;~~j:~~sMontana Shared Catalog 

Information Products ~1s continuing Education 
Lifelong Learning Consulting 

UserServices 

Montana Mernory Project 



---

Null Completed Delayed On Schedule Milestones FY20 
Target Completion Date 

Framework Lead Work Group Lead Staff Addit iona l Staff 20 18 5 4910/23/2019 12/31/2023 
I(All) • (All) • (All) • 

Milestones 

Framework Lead Staff Lead Work Gro .. Project Milestone 
lnforma!ion Rebekah lnforma!ion Montana Shared Catalog mobile 2 . Complete debugging, javascri pt 

ln.:.rastruccure Kamp Products friendly ILS widgets and CSS revisions 

3. Mobile app put to membership •
vote I 
4 Mobile profile testing I 
5. Uodate p..-oduction I 
6. Document changes in know~ 
base I 

Suzanne User Services Gigabit toolkit follow-up planning 1 . Aralysisofdata -
Reymer 

2 . Tell libr-ary scory about data I 
3. Action plan on addressing 

deficiencies with hardware and In .. I 
4. Obtain resources for addressing 
deficiencie 

S. Assist libraries with addressing -
deficiencies. 

Adaptive technologies -TBD User Services TBD
implementation 

Tom Marino Administration IT upgrades 1 . Windows 10 -2 Server 2008 Migration 

3. Virtual desktop 
implementation/Windows 10 

4. Website Uodates • 
ReoYganiza'tion/ rewrite, W eb Acc .. 11,l'iiMJ , 

2020 2021 2022 2023 



Projects 

Framework l ead Work Group ---
Information User Services 

•z 

Infrastructure 

Information
Partnerships 

Management 

User Services 

lead S .. : 
Amelea Kim 

Cara Orban 

Jennifer 
Birnel 

Jo Fl ick 

Pam -lenley 

Suzanne 
Reymer 

TBD 

Tracy Cook 

Troy 
Blandford 

Amelea Kim 

•z 
Ready 2 ~ead Renaezvous 

Young Adult Services librarian 
Association t rain the trainercon .. 

MTLibrary2Go • Conduct Request 
for Information/Request for Pro.. 

Resource sharing contracts 
(including Montana Memory Pro.. 

--+--
Big Sky Country Digital Network 
Local w ebpage w ith Digital Publi. 

Directors Institute 

Foundation s of librarianship 

course 

imolerT'ent strategic plan 
pathway continuirg educatior. .. 

Transition to Bibl iostat 

Update website for libra rians and 
board members 

Gigabit toolkit follow-up plannin 

Adaptive technologies 
implementation 

Public Library Standards revision 

Statewide data driven 
model/regional RIDL follow-up 

~----------------------~ 

Erin Grant management tool 

--t--
Lidar - Implement Statewide Plan 

Civic or civil engagement work 

Crisis Intervention Training at 
Federations 

Lidar - Implement Statewide Plan r 
·ramework: 
Lead Work Group: 
Lead Staff: 
Project Phase: 
Project Stacus: 

Partnerships 
Information Management 
Troy Blandford 
In Progress 
On Schedule 

1 Start date (estimate): Ju ly 2019 2020 
Target completion date: December 2023 
Number ofmilesi:ones: 4 



Work Groups 

Information Products 

UserServices 

Administrat ion Informat ion 



Milestones 

Framework Lead Staff Lead Work Gro .. Project Milestone 
ln.:ormation Reoekah ln.:orrnation Montana Shared Catalog mobile -2. COmple:re debuggfog, javascript 

ln.::rastructure Kamp Products friendly I LS widg,ets and CSS revisions I 
3. Mobile app put :o membership 
vote I 
4. Mobile orofile testing I 
5. Update production I 
,. Oowm,o< "-•~• ;, '-'~ 
base I 

Suzanne User Services Gigabit toolkit follow-up planning 1. Analysis of data -
Reymer 

2 Tell liorary story about data I 
3 . Action plan on addressing 

deficiencies with hardware ano In .. I 
4. Obtain resources for addressing 
defic iencie ■
5. Assist libraries with adoressing 
deficiencies. ■Adaptive technologies

TBD User Services TBD
implementation 

Tom Marino Administration IT upgrades 1. Windows 10 -2. Server 2008 Migration 

3. Virtual desktop 
implementation/ Windows 10 

4. Website Updates · 
Reorganization/ rewrite, Web Acc..----,f--

Tracy Cook User Services Public library Standards revision 1. DLSTF Meeting I 
2. lst Draft of standards I 
3 . Re view and ~inar draft of 

standards I 
4. Public comment I 

2020 2021 2022 2023 
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