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WorldCat usage is up from January and February of this month. The number of sessions is
up, as is the number of searches. We have yet to turn anyone away, but I note that the
average number of ports in use continues to inch up. I think we’ll be okay for the remainder
of this fiscal year (through June 2001), but, and this is a sign of success, we’ll need to
increase our license next year.
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A training calendar is still in the works, and more important then ever. I wish I could
report that we have (as promised earlier) a complete and accurate training calendar stretching
out in advance several years; I cannot. We simply have not had the time necessary to pull this
together. This is, however, what we’re aiming for and it is near the top of our agendas.




Mike continues to work on the Montana Library Directory. We’re getting closer to being
able to begin working on Phase III, where we provide full search capabilities to the directory.
It will be possible, for example, to search for public librarians named “Smith” in Sagebrush

Federation. See: http://montanalibraries.org/Directory/mldhome.asp

The MLN Gateway, Montana’s ‘virtual union catalog’ continues to grow and now includes
Havre-Hill’s, Flathead County’s, and the State Library’s online catalogs.
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We’ve experienced some problems with the MILN Gateway server freezing, and think we’ve
now come closer to fixing this situation by (at the advice of folks at OCLC) automatically
restarting the server daily at 3:00 a.m. Time will tell if this somewhat heavy-handed ‘fix’ really
works, it seems to be improving the Gateway’s reliability.

The Shared Catalog Project continues to gain momentum. Jefferson County libraries chose
to share Lewis & Clark’s catalog and circulation system. Three Forks will be sharing
Bozeman Public’s system. A request for proposal should be out in July for the remaining
fourteen participating libraries. Bob Cooper and Sarah McHugh have both been an
enormous help in moving this project along.




OCLC contract news: We have negotiated a new three-year, fixed-price, statewide contract
with OCLC. Contract amounts are:

FY2002 (July 1, 2001-June 30, 2002) $405, 458
FY2003 (July 1, 2002-June 30, 2003) $452,268
FY2004 (July 1, 2003-June 30, 2004) $511,042
Total $1,368,768

The OCLC enrollment forms have gone out in the mail, as have the Gale/InfoTrac forms.
Both Mike and Diane deserve great credit for helping us get this mailing out and the
database set up to receive enrollments. We’re getting a good response on both and hoping
for some modest growth in the number of OCLC subsctibers. The subscription deadline is
June 8 so, at the time of this writing, I can’t report success or failure. You can read all about
it at: http://montanalibraries.org/2002enroll/CoverLetter.htm

We have made progress with the Montanaiana projects; much of the credit belongs to Sue
Jackson who has been doing a great job ramroding this project. We received seven proposals
for fiscal year 2002 Montanaiana projects, and these proposals are being reviewed and
evaluated as I write this. The fiscal year 2001 projects are slowly moving along; we trust they
will be completed this coming fall.

We have been taking a hard look at how we actually mount these resources on the MLLN
Gateway server. We’ve looked at several alternative software applications for making this
easier for project participants and expect to make a final decision in the first week of June.

Mike and I have been to Dublin, Ohio, for the OCLC SiteSearch Users Group. We came
back with a lot to mull over, including what appears to be an effective way of making the
MLN pages available to users with impaired vision. We will work hard to make the entire
MIN Web site ADA compliant, a date has not been set to begin what will almost surely
include a major revamping of our entire Web site.

We learned that the MLN Gateway is actually pretty well suited to audio Web page readers;
we hope to test this and make changes in the web site this calendar year.



