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About the Work Plan LSTA Plan 2023-2027

Map of Counties Receiving Online Support in FY25*

© 2024 Mapbox © OpenStreetMap e

35 68 312

counties received organizations support cases
online support* supported* addressed

Cases Received by Channel

300 Email

84

July

*Customers that did not supply a business affiliation or location information are not included in this count.

Objective: The Montana State Library (MSL) helps
all organizations, communities, and Montanans
thrive through excellent library resources and

services.

Goal: Deliver online information and technical
outreach regarding library services and information
products to all 56 Montana counties in support of
creating a more useful information infrastructure.

Horizon: July 1, 2024 — June 30, 2025

LSTA 2024
PLAN
(FY25)

39 activities
3% completed
28% not started
69% in progress
0% on hold
0% rescheduled

FY 2025 Activity Summary
Click a tile to see a plan's activity details.

GIS STRAT.

PLAN
(FY25)

activities
completed
not started
in progress
on hold
rescheduled

Coming soon!

MTNHP ALL OTHER
FRAMEWORK PLANS

FY25 FY25
activities activities
completed completed
not started not started
in progress in progress
on hold on hold
rescheduled rescheduled
Coming soon! Coming soon!
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About the Work Plan

What Is the LSTA Plan?

The Library Services and Technology Act (LSTA) requires each State Library to submit a plan that details library
services goals for a five-year period. The four goals prioritized in the plan as are follows: 1) All Montanans have access
to library content, services, and information to achieve their personal, educational, and professional goals. 2) All
Montanans have sufficient access to and can use technology to enable their personal, educational, and professional
growth. 3) All Montanans live in communities where the local government and library work together to build resilient
communities. 4) All Montanans have access to learning experiences that support personal, educational, and
professional growth.

LSTA five-year plan LSTA project data Financial reports

Select a completed or in progress plan year to filter the activities below. Activity Status Legend
All . Completed . In progress Not started Rescheduled
LSTA 23 (FY24) LSTA 24 (FY25)
Complete Library
Configuration Assessments
. with MSC libraries to identify
X Library . ways to streamline the LSTA 24 MSC, MSC Not Started

Goal 1. All Collection Configuration : MONTANA SHARED o

A t backend and interface for CATALOG 0%
Montanans Management ssessmen each library. At the same time,
have access ask libraries to update their
to library ASPeN information.
content,
services, and
information to
achieve their
personal, Montana Provide system administration
educational, Shared to MSC member libraries and - 223 MG, MSC Completed
and Catalog respond to all cases opened CATALOG 100%
professional Administration through the support desk.
goals.

Montana Lead go-live training for new

Shared MSC libraries, Billings Public

Catalog School District (BS2), new LSTA 23 MSC, MSC

Go-Live school librarians, and MONTANA SHARED Completed

Training Harlowton Public Library. CATALOG omplete

Dashboard last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Activity Status Legend
LSTA 23 (FY24) LSTA 24 (FY25) . Completed
. In progress
Complete Library Not started
Configuration Assessments
Lib with MSC libraries to identfy | <u o y1c e Rescheduled
. lorary ways to streamline the : Not Started
Goal 1. All Collection Configuration -k end and interface for MONTANA SHARED 0%
Montanans Management  Assessment  oq, library. At the same time, CATALOG
have access ask libraries to update their
to library ASPeN information.
content,
services, and
information to
achieve their
personal, Montana Provide system administration
educational, Shared to MSC member libraries and II\_IISOTI\IAT?ASN’\:SS%A’\:IRSI’E% Completed
and Catalog respond to all cases opened CATALOG 100%
professional Administration through the support desk.
goals.
Montana Lead go-live training for new
Shared MSC libraries, Billings Public  LSTA 23 MSC, MSC Completed
Catalog School District (BS2), new MONTANA SHARED 100%
Go-Live school librarians, and CATALOG °
Training Harlowton Public Library.
Lo Configure SirsiDynix browser
SLLS\:VDS)Q'X interface to test it with MSC II\_/ISE-)FNAT%N'\/QSSCH /QARSE% Not Started
i 1 0,
Interface I|brar|_es who do not need the CATALOG 0%
full client.
Adventure Lab Publish 20 AL tours across the Rescheduled
gg:z[:arlces Content state LSTA 23 MHP 35%

View status comments and latest updates online. https://bit.ly/WorkPlan_FY25 Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Goal 1. All Cultural
Montanans Resources History, Fall Workshop,
have access GFWC, MAGDA, and MPEA)
to library and reach out to new
content, History Portal orgaqiz:ttions kt(t) dis;:r:.lss how
H Outreach we might work together.
services, and Includigng the Uni\?ersity of
|nfo'rmat|on.to Montana Public History
achieve their program and the National
personal, History Day in Montana.

educational,

Attend conferences (MT

LSTA 23 MHP

LSTA 23 (FY24) LSTA 24 (FY25)

Completed
100%

and
professional

goals. Create a program for libraries

to host local LEGO contests
and promote. (no statewide
contest this year)

LEGO History
Program

LSTA 24 MHP

In progress
40%

Host an event on December 9,
2023 in partnership with Lewis
and Clark Library with 50-80
participants.

LSTA 23 MHP

Completed
100%

Create MSL collections for
New MHP agency newsletters &
Content Yellowstone River

Clearinghouse

LSTA 24 MHP

In progress
5%

Create sheets that will
Portal combine data into dashboards
Reporting to monitor use of the website  LSTA 23 MHP
Infrastructure  and social media and to track

trends.

Completed
100%

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled

Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Activity Status Legend
LSTA 23 (FY24) LSTA 24 (FY25) . Completed
Goal 1. All Cultural [ In progress
Montanans  Resources Not started
:]:‘I,if);cr;ess Create engaging maps to go Rescheduled
compliment the Adventure
content, Recolleat  labs tours and additional story  LSTA 23 MHP Rescheduled
services, and pping maps (1 this FY) to share
information to content in rich narratives.
achieve their
personal,
educational,
and
professional
goals. Recorded Record a demonstration of
Exhibit exhibits in Montana History In progress
D trati Portal for use in nursing LSTA 24 MHP 10%
emonstralion. s mes or assisted living ?
homes.
Hold a second teacher
Ci leted
TWe;(I:(Z?]Lp workshop to create exhibits for LSTA 23 MHP o;?)%;) -

classroom use

Collect data from 80% of
public libraries through the
Public Libraries Survey on the
current ways libraries address
geographic barriers to access

Data Geographic resulting in a summary

Coordination ~ Divide Study ~ published in May 2025 that
includes a count of book
mobiles, kiosks, and other
methods for serving outlying
communities.

LSTA 24 STATS,
DATACOORDINATOR

In progress
25%

Research challenges of library
access due to the geographic
divide in Montana so that MSL
and the NAC can understand  LSTA 23 STATS, Rescheduled
the barriers geography puts on DATACOORDINATOR 5%
core services and can develop
plans to address these
barriers.

View status comments and latest updates online. https://bit.ly/WorkPlan_FY25 Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Data
Coordination

Goal 1. All
Montanans
have access
to library
content,
services, and
information to
achieve their
personal,
educational,

Publish and present one study
of wages and occupational
standards for library positions
to the Network Advisory LSTA 23 STATS,
Council based on submissions DATACOORDINATOR
from a minimum of 74 libraries

in order to provide data for

identifying competitive wages.

Public
Libraries
Salary Study

LSTA 23 (FY24)

Activity Status Legend

LSTA 24 (FY25) B completed

Completed
100%

. In progress
Not started

Rescheduled

Deploy new Public Libraries
Survey software to 82 public
libraries and 4 tribal libraries
for FY 2023 data collection
with 90% completion rate.
Data are processed for
submission to the Institute of
Museum of Library Services
with 100% data validated and
certified, meeting the criteria
for the Keppel Award.

and
professional

goals. Public

Libraries
Survey
Software

LSTA 23 STATS,
DATACOORDINATOR

Completed
100%

Refine the programs section

labels and definitions with

feedback from the Public

Library Statistics Task Force, LSTA 24 STATS,
resulting in @ 20% decrease in  DATACOORDINATOR
support questions during the

October/November data

collection period.

Public Library
Programs Data

In progress
25%

Add new locations for courier
network. Reduce costs for
participants. Work with Sean
Anderson to gather information
about alternate service
solutions. Find an automated,
consistent, and affordable way
to gather courier data.

Resource LSTA 23 COUIRER

Sharing

Courier Budget
and Plan

Rescheduled
20%

Identify ways to move
materials and/or what is
needed to improve this
service.

LSTA 24 COURIER,
STATEWIDE PROJ.

In

progress
20%

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Activity Status Legend
LSTA 23 (FY24) LSTA 24 (FY25) . Completed

Goal 1. All Resource [ In progress
Montanans  Sharing Not started
have access Rescheduled

to library
Databases for "
|
St 11 pddsddtioal databases 134 o TRERC
services, and Government 9 ploy

information to
achieve their

personal,

educational,

and

professional

goals.
Interlibrary Add schola_rly a_rticle database In progress
Loans for State to support interlibrary loans for LSTA 24 OUTREAC 0%

Government  state government employees

Evaluate interlibrary loan pilot

Interlibrary A .
for smaller libraries and Completed
Referral identify potential libraries for ~ -S1A 23 OCLC 100%
Center Pilot project
Evaluate value of OCLC
Group Services contract tools
compared with participating
OCLC Group library cost and importance to
Services member libraries. Provide Completed
Contract training and resources for LSTA 23 OCLC 100%
Evaluation OCLC Group Services
members to increase their
confidence and understanding
in using their subscriptions.
Provide a report on the Palace
App pilot to the Network
Ealalcet_App Advisory Council in March LSTA 23 ECONT C°$%|$ted
vajuation 2024 to inform FY25 budget e
planning.

View status comments and latest updates online. https://bit.ly/WorkPlan_FY25 Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Goal 1. All

Montanans

have access

to library

content, Services for
services, and  people with
information to Disabilities

achieve their

personal,

educational,

and

professional

goals.

Programming

Create programming ideas to
serve individuals with

LSTA 23 (FY24)

LSTA 24 (FY25)

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled

;:‘:;‘IZ ‘;‘V’I’th disabilities that make LSTA 24 LLP n i
Disabilities gﬁ:l'lt;g?r'];b’ary use

Consultants will work with

Bobbi and Marilyn to share
Public Library  information about the services Not started
Talking Book  the Talking Book Library LT CONSULT oo
Outreach provides to people who

struggle to read traditional

print materials.

Consultants will assist public
Public Lib libraries with testing their
V\;J blc brary \vebsites for accessibility and  LSTA 24 CONSULT, Not started
Acece sibilit will help libraries identify how CONSULTING OPS 0%

SSIOIY 5 address any issues that

arise during accessibility tests.

Re-start and utilize the
Recording recording studio for Talking TBL OPERATIONS
Studio Book and other MSL programs

Reimagine the future of the

recording studio in partnership

with other agencies and LSTA 23 TBL

explore different ways to
record.

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

LSTA 23 (FY24) LSTA 24 (FY25)
Goal 1. All Services for
Montanans  People with
have access Disabilities
to library State Library  Lead an internal MSL staff In progress
content, Accessibility  training for creating accessible LSTA 24 CONT ED 0%
services, and Training documents and web page
information to
achieve their
personal,
educational,
and
professional
goals. Virtual Lead a virtual program
Program on focused on people with Not started
Outdoor disabilities safely recreating LSTA24LLP 0%
Recreation outdoors.
- L . . Completed
Goal 2. All Technology Digital Participating public libraries LSTA 23 DIG EQ 100%
Montanans Support Opportunity have digital opportunity plans
have Plans that address needs in their
sufficient communities.
access to and
can use
technology to
enable their
personal,
educational, LSTA 24 DIG EQ, In progress
and STATEWIDE PROJ. 0%
professional
growth.
Hot Spot Set up administrative access
o . for hot spot management for Completed
ﬁgg;lgéstratlve every participating library by HOTSPOT 100%

12/31/23.

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

LSTA 23 (FY24) LSTA 24 (FY25)
Goal 2. All Technology
Montanans  Support
have
sufficient
access to and Internal Wiring  Increase in Internet speed and LSTA 23 DIG EQ Res%r:)i;:uled
can use Project reliability of wired and WiFi
technology to connections in libraries.
enable their
personal,
educational,
and
professional
growth.
LSTA 24 DIG EQ, In progress
STATEWIDE PROJ. 0%
Implement tech support pilot
;?Ch Support prczect with Golden Plaine . STATEWIDE PROJ. Not Started
ilot Project [ 2 0%
MSL Learn Course
o B?sics of D_evelopment - Basics of Completed
Goal 3. All Continuing Library Law Library Law Content create_d LSTA 23 CONT ED 100%
Montanans Education Course by Tracy Cook; course design
live in for MSL Learn by Colet Bartow
communities
where the
local
government
and library
work together Host one "Brainstorming with
to build Brainstormin ostone . rainstorming wi Not Started
resilient with MSL Stagff (l\:/(I)SnIf_e?tez:]fgezt relevant LSTA 24 CONT ED 0%
communities.

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Continuing
Education

Goal 3. All
Montanans
live in
communities
where the
local
government
and library
work together
to build
resilient
communities.

MSL Learn Course
Development - Budgeting

LSTA 23 (FY24)

LSTA 24 (FY25)

i let
(B;zi?:;mg Content created by Tracy LSTA 23 CONT ED Co;?)%; ed
Cook; course design for MSL
Learn by Colet Bartow
CE Improve ASPeN and complete
an RFI process to identify In progress
g/l:frt\‘flgfgwent possible software and costs to LSTA 24 CONT ED 0%
replace ASPeN
New certification tracks added
Certification to ASPeN; manual updated, Completed
Program webpages updated, webinars LSTA 23 CONT ED 100%
and newsletters scheduled
Collection Develop a collection LSTA 24 CONSULT, In progress
Development development conversations' ~ CONSULTING OPS, 0%
Course series LSTA 24 CONT ED

Fall Workshop

MSL Fall Workshop Workshop LSTA 23 WORKSH,
held 9/18-9/19 LSTA 23 CONT ED

Completed

100%

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Goal 3. All
Montanans
live in
communities
where the
local
government
and library
work together
to build
resilient
communities.

Continuing
Education

Work with the Local

LSTA 23 (FY24)

LSTA 24 (FY25)

i In progress
I(')'glrlirg.? rC;ianrs\ Government Center to create  LSTA 24 CONT ED poog
9 online video content for boards
Montana State Increase the number of people
i |
Library who eamn their MSL LSTA 24 CONT ED nprogress
Certification certification 0%
Program
MSL Learn
: Develop and update MSL In progress
Online . . LSTA 24 CONT ED o
Courses Learn online course offerings 0%
Provide 12 MSL Learn
MSL Learn webinars focused on Montana In progress
Webinars specific content and LSTA 24 CONT ED 0%
information
MSL Learn: Complete at least 10 webinars Completed
Webinar on topics needed by library LSTA 23 CONT ED 100%
Series directors and board members

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Goal 3. All
Montanans
live in
communities
where the
local
government
and library
work together
to build
resilient
communities.

Continuing
Education

Provide a series of 4 classes

LSTA 23 (FY24)

LSTA 24 (FY25)

MSL Learn: )
: that library staff can take to Completed

Youth Services learn more about serving LSTA 23 CONT ED 100%
classes

youth.

Deliver 3 workshops that
Public Value  include outside perspective Completed
Training from local govt and hands-on LSTA 23 CONT ED 100%

practice for library staff

Creation of short videos
Trustee Videos addressing the job of a library LSTA 23 CONT ED Completed

board

100%

Library
Consulting

Excellent

Library Update the criteria for the LSTA 24 CONSULT, Not started
Services ELSA CONSULTING OPS 0%
Award

Library and Offer hybrid training that builds

Local skills in relationship building LSTA 24 CONSULT, In progress
Government  between libraries and local CONSULTING OPS 0%
Relations governments

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Activity Status Legend
LSTA 23 (FY24) LSTA 24 (FY25) . Completed

Goal 3. All Library [ In progress
Montanans  Consulting Not started
:.::;‘:nl:\unities Create a new library Rescheduled

Library development road map for
where the Development libraries to use when basic I(_;?)Tyfsﬁ“r?ﬁ)\jgsglﬁ; n p[)cisjress
local Roadmap public library standards have °
government been met
and library
work together
to build
resilient
communities.

Library District Update the Library District LSTA 23 CONSULT, Completed

Handbooks Handbooks CONSULTING OPS 100%

LR o Chsle COIendaons 1 6T 20 CONSULT,

0,
Task Force administration. CONSULTING OPS 1ol
O e opatele Tustee Manial L5723 CONSLLT,
0,
Update Handbook CONSULTING OPS 100%
Visit each main public library
Library Site and provide assistance to LSTA 24 CONSULT, In progress
Visits public and tribal college CONSULTING OPS 0%
libraries in Montana

View status comments and latest updates online. https://bit.ly/WorkPlan_FY25 Last updated 8/7/2024 11:04:53 AM.



LSTA Activities

Goal 3. All
Montanans
live in
communities
where the
local
government
and library
work together
to build
resilient
communities.

Library
Consulting

LSTA 23 (FY24)

LSTA 24 (FY25)

Library Written Provide strategic plan training
Plans and and assist at least 6 libraries  LSTA 24 CONSULT, In progress
Trustee with the creation of a writen ~ CONSULTING OPS 0%
Training plan.
Local Identify how libraries best
government ﬁgggfgg}g’m'es andassist | g1p 23 CONSULT, Completed
0,
and value of communicating that value to CONSULTING OPS 100%
libraries -
local government officials.
Local
Government  Complete the local LSTA 24 CONSULT, In progress
Webinar government webinar series CONSULTING OPS 0%
Series
Local Create guidelines for talking to
G°°a . officials and MSL staff will LSTA 23 CONSULT, Completed
Work ™ attend at least 2 local CONSULTING OPS 100%
government conferences
Visit every main public library
Local Library  in Montana and respond to LSTA 23 CONSULT, Completed
Support 90% of questions within 5 CONSULTING OPS 100%

business days.

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

LSTA 23 (FY24)

LSTA 24 (FY25)

Goal 3. All Library

Montanans Consulting

live in

communities Missoula

where the Public Library  Assist Missoula Public Library LSTA 23 CONSULT, Completed

local Workflows with workflow data analysis CONSULTING OPS 100%
Analysis

government

and library

work together

to build

resilient

communities.
Public Library i:gggtgﬁ:;‘ﬁ: :;‘Ysgfng fair | STA 24 CONSULT, Not started

it 0,
Salary Toolkit salaries study. CONSULTING OPS 0%
Public Library  90% of libraries meet the LSTA 23 CONSULT, Completed
Standards public library standards CONSULTING OPS 100%
e i oy LSTA2S CONSULT
0,
Support consulting and CE needs CONSULTING OPS 0%
Assist libraries in offering Completed

Goal 4. All Lifelong Creative Aging teaching artist programs for LSTA 23 LLP 100%

Montanans Learning older adults

have access

to learning

experiences

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Goal 4. All
Montanans
have access
to learning
experiences
that support
personal,
educational,
and
professional
growth.

Lifelong
Learning

LSTA 23 (FY24)

LSTA 24 (FY25)

Llfelor)g Create a recommendation for LSTA 23 CONSULT, Completed

Learning the Lifelong Learning P CONSULTING OPS 100%

Assessment ! 9 ing Frogram :
Identify programming

:;'fc;” Q‘r’:r';in possibilities for new adults ~ LSTA 24 LLP N°t§.f;"rted

9 9 (ages 18-25) °

Implement new texting In progress

ParentPower.. program for early literacy skill LSTA 24 EARLY L 0%
building °
Facilitate and lead a

Ready2Read Ready2Read Rendezvous to In progress

Rendezvous  support and improve early LSTA 24 EARLY L 0%
literacy work in libraries
Provide access to online

Summer summer reading materials and Completed

Reading provide at least 3 summer LSTA23LLP 100%

reading planning sessions.

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.

Activity Status Legend
. Completed

. In progress
Not started

Rescheduled



LSTA Activities

Goal 4. All
Montanans
have access
to learning
experiences
that support
personal,
educational,
and
professional
growth.

Lifelong
Learning

Activity Status Legend

. In progress
Not started

Rescheduled

LSTA 23 (FY24) LSTA 24 (FY25) B Completed
Evaluate MSL trunk program et
Trunk Program to determine what is best for ~ LSTA 24 LLP Co%%;)ed
library programming support
Virtual Facilitate at least 6 virtual In progress
Programming  programming sessions LSTA24LLP 0%
Virtual Provide at least four virtual
. programming sessions for Completed
Programming ;. ntanans and Montana LSTA23LLP 100%

Series

libraries

View status comments and latest updates online.

https://bit.ly/WorkPlan_FY25

Last updated 8/7/2024 11:04:53 AM.



