
trustees
•Advocacy
•Governance
•Library issues/trends

public 
library 
directors

•NEW LibraryDirectory 
•Project Outcome
•Project planning 
•Library's online presence
•Measure impacts/ tell the library's story
•Analyze community needs 
•Collaborarion/partnerships 
•Collecting statistical data 
•Leadership

library 
staff

•Customer service 
•Library issues/trends
•Collaborative collection building/sharing 
•Creating content, supporting community‐
based content creation
•Tech services/ cataloging/MT NACO 
•Leadership 
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