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Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


Broad Valleys


FEDERATION LIBRARIES


Public Libraries


Belgrade Community Library Active


Boulder Community Library Active


Bozeman Public Library Active


Broadwater School and Community Library Active


Butte-Silver Bow Public Library Active


Dillon Public Library Active


Drummond School & Community Library Active


Hearst Free Library Active


Lewis and Clark Library Active


Livingston-Park County Public Library Active


Madison Valley Public Library Active


Manhattan Community School Library Active


Meagher County/City Library Active


North Jefferson County Library District Active


Philipsburg Public Library Active


Sheridan Public Library Active


Thompson-Hickman County Library Active


Three Forks Community Library Active


Twin Bridges Public Library Active


West Yellowstone Public Library Active


William K. Kohrs Memorial Library Active


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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LONG RANGE GOALS


Goal # 1 Description


 The Broad Valleys Library Federation will share the information, knowledge and


resources available to the Federation and encourage networking and consensus


building. Broad Valleys Library Federation will increase attendance at its annual


retreat by 10%.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 2 Description


 The Broad Valleys Library Federation will distribute state monies widely in order


to strengthen the Federation structure, encourage continuing education for


librarians and trustees, and provide excellent library services to Montana citizens.


 Associated MSL Goals


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 3 Description


 The Broad Valleys Library Federation will cooperatively provide electronic access


to library materials and information to patrons of the member libraries.


 Associated MSL Goals
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1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $36,847.94  


Total: $36,847.94  


Note:  Budget Summary


Program 1 - Continuing Education/Annual Meeting $4,967.94  


Program 2 - Continuing Education Grants $9,870.00  


Program 3 - Technology and Resource Sharing $21,210.00  


Program 4 - Administrative Services $800.00  


Total: $36,847.94


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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PROGRAM SUMMARIES


Program 1 - Continuing Education/Annual Meeting


Narrative


This program supports Goals #1 and #2 of the Broad Valleys Federation


Annual Meeting – Members voted to continue meeting once a year for a two-day meeting,


location of which is within the boundaries of the Federation. Retreat will include a minimum of


two continuing education workshops. Goal: to increase library trustee attendance by 10%.


The Lewis & Clark Library will coordinate and pay for the costs of lodging, meals and


continuing education presentations. As costs have risen and there is higher attendance at the


retreat, the Federation approved an increase to cover retreat costs. The Lewis & Clark Library


will receive up to $4,995.50 to pay for this service.


Unexpended funds from any program may be redirected. Remaining funds may be used to


secure additional continuing education /professional development opportunities, online


databases, MontanaLibrary2Go, book discussion kits, or technology that benefits the


Federation.


Evaluation


Member libraries will specify how this training helped the library better serve its patrons.


Federation members may be asked to share their expertise at various federation meetings


and will share their knowledge with other librarians and trustees at their home library. Brief


written reports will be provided for the annual report of the Plan of Service document.


Associated Broad Valleys Federation Goals


1 - The Broad Valleys Library Federation will share the information, knowledge and resources


available to the Federation and encourage networking and consensus building. Broad Valleys


Library Federation will increase attendance at its annual retreat by 10%.


2 - The Broad Valleys Library Federation will distribute state monies widely in order to


strengthen the Federation structure, encourage continuing education for librarians and


trustees, and provide excellent library services to Montana citizens.


Program Budget: $4,967.94  


Budget Detail: Library Amount


 Lewis and Clark Library $4,967.94


Note: Coordinating library receives funds to cover costs of the


annual retreat.


Total award for Program 1: $4,967.94
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Variance from Program 1 budget: $0.00


Program 2 - Continuing Education Grants


Narrative


This program supports Goals #1 and #2 of the Broad Valleys Federation. Each library will


receive a direct grant of $470.00 to be used to provide continuing education to librarians and


trustees, at the discretion of each individual library.


Unexpended funds from any program may be redirected. Remaining funds may be used to


secure additional continuing education /professional development opportunities, online


databases, MontanaLibrary2Go, book discussion kits, or technology that benefits the


Federation.


Evaluation


Member libraries will specify how this training helped the library better serve its patrons.


Federation members may be asked to share their expertise at various federation meetings


and will share their knowledge with other librarians and trustees at their home library. Brief


written reports will be provided for the annual report of the Plan of Service document.


Associated Broad Valleys Federation Goals


1 - The Broad Valleys Library Federation will share the information, knowledge and resources


available to the Federation and encourage networking and consensus building. Broad Valleys


Library Federation will increase attendance at its annual retreat by 10%.


2 - The Broad Valleys Library Federation will distribute state monies widely in order to


strengthen the Federation structure, encourage continuing education for librarians and


trustees, and provide excellent library services to Montana citizens.


Program Budget: $9,870.00  


Budget Detail: Library Amount


 Belgrade Community Library $470.00


 Boulder Community Library $470.00


 Bozeman Public Library $470.00


 Broadwater School and Community Library $470.00


 Butte-Silver Bow Public Library $470.00


 Dillon Public Library $470.00


 Drummond School & Community Library $470.00
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 Hearst Free Library $470.00


 Lewis and Clark Library $470.00


 Livingston-Park County Public Library $470.00


 Madison Valley Public Library $470.00


 Manhattan Community School Library $470.00


 Meagher County/City Library $470.00


 North Jefferson County Library District $470.00


 Philipsburg Public Library $470.00


 Sheridan Public Library $470.00


 Thompson-Hickman County Library $470.00


 Three Forks Community Library $470.00


 Twin Bridges Public Library $470.00


 West Yellowstone Public Library $470.00


 William K. Kohrs Memorial Library $470.00


Total award for Program 2: $9,870.00


Variance from Program 2 budget: $0.00


Program 3 - Technology and Resource Sharing


Narrative


This program supports Goals # 2 and #3 of the Broad Valleys Federation. Each library will


receive a direct grant of $1,010. Monies will be used for technology related expenses.


Emphasis will be on technology that strengthens federation-wide access. Additional emphasis


will be on federation wide resource sharing and document delivery. Monies received in this


category will be expended for such things as hardware, software, OCLC expenditures,


statewide database expenditures, virtual reference, and shared catalog expenses.


Each member library may designate some or all of their technology funds for Federation wide


purchase of Heritage Quest.


Unexpended funds from any program may be redirected. Remaining funds may be used to


secure additional continuing education /professional development opportunities, online


databases, MontanaLibrary2Go, book discussion kits, or technology that benefits the


Federation.
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Evaluation


Member libraries will identify what expenses were covered and identify how this helps the


library deliver technology related services to its patrons and how the expenditures help


strengthen federation-wide access.


Associated Broad Valleys Federation Goals


2 - The Broad Valleys Library Federation will distribute state monies widely in order to


strengthen the Federation structure, encourage continuing education for librarians and


trustees, and provide excellent library services to Montana citizens.


3 - The Broad Valleys Library Federation will cooperatively provide electronic access to library


materials and information to patrons of the member libraries.


Program Budget: $21,210.00  


Budget Detail: Library Amount


 Belgrade Community Library $1,010.00


 Boulder Community Library $1,010.00


 Bozeman Public Library $1,010.00


 Broadwater School and Community Library $1,010.00


 Butte-Silver Bow Public Library $1,010.00


 Dillon Public Library $1,010.00


 Drummond School & Community Library $1,010.00


 Hearst Free Library $1,010.00


 Lewis and Clark Library $1,010.00


 Livingston-Park County Public Library $1,010.00


 Madison Valley Public Library $1,010.00


 Manhattan Community School Library $1,010.00


 Meagher County/City Library $1,010.00


 North Jefferson County Library District $1,010.00


 Philipsburg Public Library $1,010.00


 Sheridan Public Library $1,010.00


 Thompson-Hickman County Library $1,010.00
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 Three Forks Community Library $1,010.00


 Twin Bridges Public Library $1,010.00


 West Yellowstone Public Library $1,010.00


 William K. Kohrs Memorial Library $1,010.00


Total award for Program 3: $21,210.00


Variance from Program 3 budget: $0.00


Program 4 - Administrative Services


Narrative


Broad Valleys Federation of Libraries will provide to the Lewis & Clark Library a stipend of


$800, which will be used to defray the costs of coordination of the Federation activities.


Evaluation


Federation Coordinator will report on use of these funds in support of Federation business,


professional development and networking.


Associated Broad Valleys Federation Goal(s).


Associated Broad Valleys Federation Goals


1 - The Broad Valleys Library Federation will share the information, knowledge and resources


available to the Federation and encourage networking and consensus building. Broad Valleys


Library Federation will increase attendance at its annual retreat by 10%.


2 - The Broad Valleys Library Federation will distribute state monies widely in order to


strengthen the Federation structure, encourage continuing education for librarians and


trustees, and provide excellent library services to Montana citizens.


Program Budget: $800.00  


Budget Detail: Library Amount


 Lewis and Clark Library $800.00


Note: Coordinating library receives funds for administrative costs


such as copying, supplies, postage, long distance, etc.


Total award for Program 4: $800.00


Variance from Program 4 budget: $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...


Page 9 of 11







SIGNATURES/APPROVALS


Approval Date: _______________


 


Broad Valleys Federation Coordinator


___________________________________________________________ _____________


Judy Hart - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Sandra Conrady - Library Board Chair Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Helen McCaffrey - Library Board Member Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Belgrade Community Library $1,480.00


Boulder Community Library $1,480.00


Bozeman Public Library $1,480.00


Broadwater School and Community Library $1,480.00


Butte-Silver Bow Public Library $1,480.00


Dillon Public Library $1,480.00


Drummond School & Community Library $1,480.00


Hearst Free Library $1,480.00


Lewis and Clark Library $7,247.94


Livingston-Park County Public Library $1,480.00
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Madison Valley Public Library $1,480.00


Manhattan Community School Library $1,480.00


Meagher County/City Library $1,480.00


North Jefferson County Library District $1,480.00


Philipsburg Public Library $1,480.00


Sheridan Public Library $1,480.00


Thompson-Hickman County Library $1,480.00


Three Forks Community Library $1,480.00


Twin Bridges Public Library $1,480.00


West Yellowstone Public Library $1,480.00


William K. Kohrs Memorial Library $1,480.00


Total Awarded: $36,847.94


Total Budgeted: $36,847.94


Discrepancy: 
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PO Box 201800  1515 East 6th Avenue  Helena, MT  59620   (406) 444-3115 


Memo 
 
To: Montana State Library Commission  
 
From: Jennie Stapp, State Librarian  
  
Date: May 21, 2014  
 
Re: Proposed amendments to the Montana State Library Commission bylaws   
 
Due to recent turnover of commissioners, the State Library Commission finds itself without a 
chairperson and vice-chairperson.  Current bylaws offer no guidance about what to do in this 
situation.  For this reason, the Commission is asked to review the proposed amendments to the 
bylaws at their June meeting.  Action will be requested in August. 
 
The proposed changes would give authority to the State Librarian to act as chair in the absence 
of both the chair and vice-chair and would afford all Commission members the opportunity to 
serve as chairperson and vice-chairperson.  
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MONTANA STATE LIBRARY COMMISSION 
WORK PLAN FY2014 


  
VISION 
Develop and deliver 21st Century library resources and information services. 
 
MISSION 
The Montana State Library is committed to strengthening libraries and information 
services for all Montanans through leadership, advocacy, and service. 
 
VALUES 
MSL values: 


• An educated and inquisitive citizenry. 
• Library services that are responsive to users’ needs. 
• Free government information that is easily accessible and widely 


distributed. 
• Patron privacy. 
• Equitable access to all library resources and services.  
• Competent and professional staff. 
• Open, direct, and timely communication. 
• Economic development of Montana and Montanans. 


 
The State Library Commission is established by Montana statute 22-1-101 (MCA).  
 
The role of the State Library Commission is to set forth policies and funding priorities 
that empower the State Library to meets its mission and statutory obligations and to 
advocate for the State Library and the Montana library and information communities 
whenever possible.  
 
The State Library Commission Group norms:  
 


• The Commissioners will read and come to meetings prepared to discuss agenda 
items; 


 
• Commission meetings follow Roberts Rules of Order; 


 
• Commissioners are bound by the State Code of Ethics and Standards of Conduct: 


http://leg.mt.gov/bills/mca_toc/2_2_1.htm.    
  



http://leg.mt.gov/bills/mca_toc/2_2_1.htm
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Goal One—Content—Discussion 
 
1. MSL acquires and manages relevant quality content that meets the needs of Montana 
Library users. 
 
 1.1. Advise, review and approve policies that enhance Montana State Library’s 
statewide e-content subscription and purchase programs, and that support the Montana 
Memory Project, the collection development priorities of the Montana State Library 
Collection Development Policy, and the Talking Book Library Collection;  
 
 1.2. Advise, review and approve budgets that enhance Montana State Library’s 
statewide e-content subscription and purchase programs, and that support the Montana 
Memory Project, the collection development priorities of the Montana State Library 
Collection Development Policy, and the Talking Book Library Collection; 
 
 1.3. Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate the Commission on 
issues that will inform their understanding of the content needs of Montana Library 
users.  
 
August 14, 2013 – reviewed and approved a request to add climate data to 
the Montana Spatial Data Infrastructure. 
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Goal Two—Access—Discussion 
 
2. MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 
 


2.1. Advise, review and approve policies that enhance access to information 
through statewide resource sharing initiatives;   
 


2.2. Advise, review and approve budgets that enhance access to information 
through statewide resource sharing initiatives;   
 
 2.3. Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate the Commission on 
issues that will inform their understanding of the access needs of Montana Library 
users.  
 
February 12, 2014 – the Commission approved a new Library Information 
Services circulation policy that aligns circulation policy with current practice 
and license agreements. 
 
February 12, 2014  - The Commission voted to dedicate approximately 
$54,000 in LSTA funds to support the OCLC Group Services contract.  This 
funding ensures that the State Library can fully fund the costs for ILL 
services under the contract, thereby supporting the State Library’s goal to 
encourage resource sharing.  This funding also reduces the cost for 
cataloging services that is shared by member libraries by $20,000.  
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Goal Three—Training—Discussion 
 
3. MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered.   


 
3.1. Advise, review and approve policies that enhance Montana State Library’s 


statewide training opportunities;  
 
3.2. Advise, review and approve budgets that enhance Montana State Library’s 


statewide training opportunities; 
 


 3.3. Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate the Commission on 
issues that will inform their understanding of the training needs of Montana Library 
users.  
 
August 14, 2013 – heard a presentation on how GIS is being integrated into 
the curriculum at the Swan Valley school through funding from a Montana 
Land Information Act grant.   
 
April 9, 2014 – heard a presentation from participants of the 2013 Summer 
Institute.  Presenters discussed the projects that they developed to further 
refine their leadership skills using what they learned during the institute. 
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Goal Four—Consultation and Leadership—Discussion 
 
4. MSL provides consultation and leadership to enable users to set and reach their 
goals. 
  


4.1. Represent the interests of MSL partners including public libraries and the 
GIS community in appropriate legislative, community, regional, and national forums; 
  4.1.a.  Pacific Northwest Library Association; 
  4.2.b.  Intermountain GIS Conference, April 7-11, 2014, Billings, Montana. 
 
 4.2. Establish and maintain contact with Library Directors and Trustees, and 
other MSL partners, to remain cognizant of their needs and the challenges they face; 


4.2.a.  Each Commissioner will attend at least one library federation 
meeting during fiscal year 2014; 


Commissioner Scheetz attended the Golden Plains Federation 
meetings on September 12 and May 8.  


Note, travel to fall federation meetings was restricted due to the 
Federal Government shutdown. 


 
4.2.b.  Attend the October 9, 2013 Commission meeting in Lewistown, 


Montana; 
Note, the Commission opted not to travel to Lewistown due to 


the Federal Government shutdown. 
 
4.2.c.  Attend the April 9, 2014 Commission meeting at the new Billings 


Public Library in Billings, Montana; 
 
This meeting was held in the new Billings Public Library 


Community Room.  Members of the Commission received a tour of the 
library following the meeting. 


 
4.2.d.  Each Commissioner will attend the 2014 Montana Library 


Association Conference, April 9-12, 2014 in Billings, Montana; 
 
4.2.e.  Facilitate a Conversations with the Commission session at the 


Montana Library Association Conference; 
MLA conference proposal for the Conversations with the 


Commission session was held on April 10, 2014.  Discussion focused n 
the topic of how the State Library can continue to right scale support 
for three areas of library responsibility – infrastructure, innovation and 
engagement.  One board member noted that it was the best 
Conversation with the Commission that he had attended to date.  
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4.2.f.  At least one Commissioner will attend meetings of the Montana 
Shared Catalog and MontanaLibrary2Go each year; 


4.2.g.  Commissioners are encouraged to visit libraries as they travel the 
state. 


 
4.3. Share information about the role of the State Library Commission beyond 


the boundaries of the Montana Library Community; 
 
4.4  Each Commissioner will participate in an R2 workshop offered by attendees 


of the R2 Conference in Colorado to be held in conjunction with the December 11, 2013 
Commission meeting. 


 ** Postponed due to weather. 
  
 
4.5. At least one Commissioner will attend at least one “visioning” conference 


during the fiscal year, as funding allows.  Discuss findings with the Commission and 
MSL staff and make recommendations for future opportunities for improved library 
services. 


 
4.6 The Commission will invite at least one recipient of a Montana Land 


Information Act (MLIA) grant to present on the outcomes of their grant in order to 
better educate the Commission on the role, outcome and impacts of the MLIA.  


Completed August 14, 2013 
 
Goal Five—Collaboration—Discussion 
 
5. MSL promotes partnerships and encourages collaboration among its users. 
  


5.1. Facilitate information-sharing partnerships among federal, tribal, state and 
local governments, businesses and citizens.  Partnerships should promote the role of 
libraries in Montana communities, create funding opportunities for Montana libraries, 
and extend the reach of information services and delivery throughout the state.  
  
 5.2 The Commission will invite the Governor to attend at least one meeting of 
the State Library Commission in order to learn about the Governor’s priorities for the 
state.  This information will be used to inform policies and priorities for the State Library 
as appropriate and to develop opportunities to involve Montana libraries, GIS and 
natural resources communities, as resources in state policy discussions.  


Completed August 14, 2013 
 
 5.3 The Commission will undertake a process to learn more about broadband 
service availability to libraries in Montana and opportunities to further support 
expansion of broadband technology to meet the needs of library public computing 
centers. 
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5.3.a.  Suzanne Reymer will offer an overview of the status of library 
broadband availability and E-rate at the October 9, 2013 Commission meeting 


Completed October 9, 2013 
 
5.3.b.  A representative from the State Information Technology Services 


Division will offer an overview of the state broadband network and services at 
the December 11, 2013 Commission meeting. 


Kris Harrison, State Information Technology Services Division is 
scheduled to present at the June meeting 


 
5.3.c.  Additional educational and advancement opportunities will be 


developed throughout the year. 
 


Goal Six—Sustainable Success—Discussion 
 
6. MSL is efficient and effective (measured against partner and patron outcomes) and is 
engaged in fulfilling its mission. 
 
 6.1. Advocate for the Montana State Library and the Montana Library Community 
with federal, tribal, state and local governments, businesses and citizens.  Advocacy 
should promote the role of libraries in Montana communities, create funding 
opportunities for Montana libraries, and extend the reach of information services and 
delivery throughout the state; 


6.1.a.  A member of the Commission will attend National Library 
Legislative Day May 5-6, 2014 in Washington, D.C.;  


 
Brent Roberts attended this meeting along with the Schools, Health and 
Libraries Broadband Coalition annual conference.  
 
 6.2. Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate the Commissions on 
issues that will help the Commission to continually grow as a Commission and to 
support the work of the State Library; 
   


6.3.  Direct the Marketing and Communications Coordinator to develop strategic 
talking points and elevators talks that target community members, legislators and policy 
makers that can be used to communicate a consistent message about the Montana 
State Library and the Montana library community; 


Talking Points shared with Commission, December 12, 2013 
  


6.4. Advise, review and approve suggestions for budget requests and/or 
legislation changes during the executive planning process (EPP).  
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 6.4.a.  If the Library District Law Task Force identifies proposed changes 
in existing statue, these changes will be presented to the Commission at the 
February Commission meeting. 
 Draft recommendations presented to the Commission December 
11, 2013 


February 12, 2014 – The Commission accepted the 
recommendation of the Task Force on Library District laws.  Their 
recommendation is to not seek to change the statutes that govern 
library districts.  
 


6.4.b.  Budget priorities for the EPP process will be presented to the 
Commission at the April Commission meeting.  
The Commission reviewed draft priorities at their April Commission 


meeting and is scheduled to take action on EPP priorities in a 
teleconferenced scheduled for May 23. 


 
6.4. Advise, review and approve policies that recognize the significant 


contributions of and develop the leadership and management skills of MSL staff; 
 Commission approved an update to the Broadband Pay Plan 


Policy to base the pay plan on the 2012 Market Analysis, December12, 2013. 
 
 6.5. Provide guidance on and evaluation of the State Librarian work plan and 
performance. 
 
The State Librarian will share a review of her work plan at the June 
Commission meeting. 
  






Sheet1

				Costs		Project totals		LSTA Balance

								$   266,200

		OCLC FY15 Group Services:

		OCLC WorldCat Resource Sharing		$   9,875

		Contribution Toward OCLC First Search Seats and Unlimited Cataloging		$   20,000

		FY15 OCLC Group Services Potential Gap		$   38,693

		MSL Portion of  CONTENTdm (Software and Storage)		$   8,443

		MSL Portion of Digital Archive		$   2,587

		OCLC Hosted EZproxy		$   2,783

		Total OCLC Group Services (covered by LSTA)				$   82,381		$   183,819

		MSC New Libraries		$3,000		$3,000		$   180,819

		Discover It! Renewal: 1/2 Paid by MSC		$   16,250		$   16,250		$   164,569

		Montana Memory Project:

		MMP Digital Collection Development		$   12,000

		Total Montana Memory Project		$   12,000		$   12,000		$   152,569

		Literacy Projects:

		Early Literacy Statewide Initiative		$   2,500

		Early Literacy Support Position		$   10,000

		Summer Reading Program Manuals (110 @ $10 apiece)		$   1,100

		Summer Reading Program PSAs		$   225

		Summer Reading Program Contract		$   2,150

		Total Literacy Projects		$   15,975		$   15,975		$   136,594

		Statewide Training:

		3 Trustee Training Events		$   4,500

		Summer Institute 2015		$   15,000

		Total Statewide Training		$   19,500		$   19,500		$   117,094

		MontanaLibrary2Go:

		E-Content Platform Hosting Fee (Currently OverDrive)		$   12,000

		New Library Participation Fees (4 New Libraries @ $1500 Each)		$   6,000

		Econtent Pilot ACS Annual Maintenance for State FY16		$   1,500

		Total MontanaLibrary2Go		$   19,500		$   19,500		$   97,594

		Additional Project suggestions

		Statewide Online Technology Training		$   20,000

		Courier Development		$   10,000

		Statewide License for Interactive Online Training Software for Library Staff		$   20,000

		4 ARSL Scholarships for September 3-6, 2014 Conference in Tacoma, WA		$   6,000

		NAC Future Planning and Development		$   3,000

		Tablet Lab		$   10,000

		Total Additional Projects		$   69,000		$   69,000		$   28,594





Sheet2

				Notes

				$15000: WC and Group Catalog

				Gap as of 10/18/13

				Received invoice

				Received invoice

				Received invoice

				Will be billed in late November

				EBSCO held annual renewal at $32,500

				$5442 spent for 2013 FW

				$1500 - MSU Northern; $1500 MSU Billings; $1500 Ft Peck; $1500 Wedsworth Memorial Library

		$1599.26 Mary Driscoll		$1419.08 Gladys Rayhill		$1504 Debbie Benedict

				~$1900 - Barry Brown





Sheet3

		








Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


Golden Plains


FEDERATION LIBRARIES


Public Libraries


Daniels County Library Active


Glasgow City-County Library Active


Phillips County Library Active


Roosevelt County Library Active


Sheridan County Library Active


Academic Libraries


Fort Peck Tribal Library Active
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LONG RANGE GOALS


Goal # 1 Description


 Technology: Golden Plains libraries have the best possible connections, hardware


and software so that Montana citizens and students have the best possible


access to library resources and services.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


 


Goal # 2 Description


 Continuing Education: Golden Plains librarians and trustees have easy access to


the training that they need to provide quality library services in their


communities.


 Associated MSL Goals


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 3 Description


 Resource Sharing: Montana citizens can easily access the holdings of all Montana


and OCLC libraries through their local libraries.


Montana citizens have access to statewide library resources through their local


libraries


 Associated MSL Goals


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 4 Description


 Communication/ Golden Plains meetings and workshops: Golden Plains libraries


share learning, programming ideas, best practices and evaluations to stay


current with statewide trends and services; we all benefit from each others'


wisdom as we move our libraries forward.


 Associated MSL Goals


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 5 Description


 Community Outreach: Montana citizens understand the value of libraries and


participate as members of their local libraries.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $17,936.75  


Total: $17,936.75  


Note:  Budget Summary


Program 1 - Technology $5,994.70  


Program 2 - Continuing Education $5,097.35  


Program 3 - Resource Sharing $1,647.35  


Program 4 - Communication/ Golden Plains meetings and workshops $800.00  


Program 5 - Community Outreach $2,197.35  


Program 6 - Administrative Expenses $2,200.00  


Total: $17,936.75


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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PROGRAM SUMMARIES


Program 1 - Technology


Narrative


Golden Plains Federation patrons require direct access to information via Internet access and


database services. This program budget will be used to purchase new and replacement


hardware, software, peripherals and related technical services in order to meet these


important information needs of patrons.


Program activities:


1) Purchase computer hardware and software


2) Purchase printers and other devices that allow patrons to use information effectively


Evaluation


The success of this program will be measured by strong and successful patron usage of online


resources at or through the library. Usage statistics and patron feedback will be collected and


analyzed.


Associated Golden Plains Federation Goals


1 - Technology: Golden Plains libraries have the best possible connections, hardware and


software so that Montana citizens and students have the best possible access to library


resources and services.


Program Budget: $5,994.70  


Budget Detail: Library Amount


 Daniels County Library $1,597.35


 Glasgow City-County Library $500.00


 Phillips County Library $1,000.00


 Roosevelt County Library $1,997.35


 Sheridan County Library $900.00


Total award for Program 1: $5,994.70


Variance from Program 1 budget: $0.00


Program 2 - Continuing Education


Narrative


Federation librarians are committed to providing quality service and librarianship to their


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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patrons. Toward this end, travel expenses and continuing education workshop expenses are


paid by the GPLF.


Program activities:


1) Travel and registration expenses to attend Montana Library Association meetings and/or


other established state, regional or national library learning events.


2) School and special libraries within the Federation are encouraged to participate in the


Federation. Although direct funding is not available to assist school libraries, they may apply


for travel and registration assistance (up to $500) for relevant conferences and other training


opportunities through the Federation (please see Program 5 – Administrative Services.) GPLF


voted to provide Fort Peck Tribal Library a $750 annual travel grant as part of this program.


Evaluation


The success of this program will be shown in the skills, knowledge, confidence and ability of


library personnel to provide a variety of excellent library services to patrons. GPFL directors,


staff and trustees will report on meetings and CE events attended. Patron feedback on library


services will be collected and analyzed.


Associated Golden Plains Federation Goals


2 - Continuing Education: Golden Plains librarians and trustees have easy access to the


training that they need to provide quality library services in their communities.


4 - Communication/ Golden Plains meetings and workshops: Golden Plains libraries share


learning, programming ideas, best practices and evaluations to stay current with statewide


trends and services; we all benefit from each others' wisdom as we move our libraries


forward.


Program Budget: $5,097.35  


Budget Detail: Library Amount


 Daniels County Library $1,000.00


 Fort Peck Tribal Library $750.00


 Glasgow City-County Library $800.00


 Phillips County Library $1,097.35


 Roosevelt County Library $500.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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 Sheridan County Library $950.00


Total award for Program 2: $5,097.35


Variance from Program 2 budget: $0.00


Program 3 - Resource Sharing


Narrative


Goal/program #3 Resource Sharing – Montana citizens can easily access the holdings of all


Montana and OCLC libraries through their local libraries. Montana citizens have access to


statewide library resources through their local libraries. (Associated MSL goals: Content,


Access, Collaboration)


Member libraries will be reimbursed to pay for OCLC service and costs associated with


fulfillment of interlibrary loan requests. Members can also use funds to support other resource


sharing functions and/or projects.


Program activities:


1) Fund OCLC subscription


2) Postage costs and supplies for ILL fulfillment


3) Fund participation in Montana Shared Catalog and/or other statewide projects


Evaluation


Feedback from patrons will show that they are able to find the materials they need and want


at their local library or via interlibrary loan. ILL usage statistics will be collected and analyzed.


Associated Golden Plains Federation Goals


3 - Resource Sharing: Montana citizens can easily access the holdings of all Montana and


OCLC libraries through their local libraries. Montana citizens have access to statewide library


resources through their local libraries


Program Budget: $1,647.35  


Budget Detail: Library Amount


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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 Daniels County Library $400.00


 Glasgow City-County Library $100.00


 Phillips County Library $200.00


 Roosevelt County Library $0.00


 Sheridan County Library $947.35


Total award for Program 3: $1,647.35


Variance from Program 3 budget: $0.00


Program 4 - Communication/ Golden Plains meetings and workshops


Narrative


GP Federation librarians and trustees attend two meetings per year at Roosevelt County


Library or another agreed upon location. Federation business is conducted under the direction


of the adopted by-laws with an elected trustee as chairperson. Travel expense is reimbursed


for one car from each library to attend at the current state mileage rate. Carpooling is


encouraged. These meetings create positive energy for learning and networking among


member libraries. Ideally, there is a training or CE opportunity at each of these meetings, so


this program also supports the Golden Plains goal of Continuing Education.


Program activities:


1) Reimbursement for travel to Golden Plains meetings


2) Reimbursement for expenses associated with hosting the meetings


Evaluation


GPLF librarians and trustees will attend meetings to share knowledge, best practices, learning


experiences gleaned from CE activities and problem-solving so that all the libraries can


benefit from each other's experience to improve and maintain excellent library services.


Associated Golden Plains Federation Goals


2 - Continuing Education: Golden Plains librarians and trustees have easy access to the


training that they need to provide quality library services in their communities.


4 - Communication/ Golden Plains meetings and workshops: Golden Plains libraries share


learning, programming ideas, best practices and evaluations to stay current with statewide


trends and services; we all benefit from each others' wisdom as we move our libraries


forward.


Program Budget: $800.00  


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...


5


Page 8 of 11







Budget Detail: Library Amount


 Daniels County Library $0.00


 Glasgow City-County Library $500.00


 Phillips County Library $200.00


 Roosevelt County Library $0.00


 Sheridan County Library $100.00


Total award for Program 4: $800.00


Variance from Program 4 budget: $0.00


Program 5 - Community Outreach


Narrative


The GPLF uses this funding to market libraries and reach out to the community. This program


supports statewide library marketing efforts to increase awareness of libraries and their


value.


Program activities:


1) Costs associated with library programs, including Summer Reading and other program


materials and promotional items


2) Bookmarks and other library publications


Evaluation


Feedback from patrons will demonstrate increased awareness of libraries and their value, and


increased usage of library services.


Associated Golden Plains Federation Goals


5 - Community Outreach: Montana citizens understand the value of libraries and participate


as members of their local libraries.


Program Budget: $2,197.35  


Budget Detail: Library Amount


 Daniels County Library $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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 Glasgow City-County Library $1,097.35


 Phillips County Library $500.00


 Roosevelt County Library $500.00


 Sheridan County Library $100.00


Total award for Program 5: $2,197.35


Variance from Program 5 budget: $0.00


Program 6 - Administrative Expenses


Narrative


$400.00 Stipend (payable to GPLF Federation Coordinator for bookkeeping and MSL reports)


$ 75.00 Supplies (Philips County Library)


$ 25.00 Communications (Philips County Library)


$1200.00 Mileage (Attendance at a minimum of two Montana State


Library Coordinator/Commission meetings by GPLF Federation Coordinator)


$500.00 Continuing Education (School and special libraries within the Federation are


encouraged to join and participate in the Federation.


Although direct funding is not available to assist school libraries, they may apply for travel


and registration assistance for relevant conferences and other training possibilities through


the Federation Coordinator. An


amount of $500 is set aside at Phillips County Library for school librarians.)


Evaluation


Associated Golden Plains Federation Goals


This program has no associated Golden Plains Federation goals.


Program Budget: $2,200.00  


Budget Detail: Library Amount


 Phillips County Library $2,200.00


Total award for Program 6: $2,200.00


Variance from Program 6 budget: $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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SIGNATURES/APPROVALS


Approval Date: _______________


 


Golden Plains Federation Coordinator


___________________________________________________________ _____________


Janeen Brookie - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Helen Rippley - Library Board Member Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Caroline Caves - Library Board Chair Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Daniels County Library $2,997.35


Fort Peck Tribal Library $750.00


Glasgow City-County Library $2,997.35


Phillips County Library $5,197.35


Roosevelt County Library $2,997.35


Sheridan County Library $2,997.35


Total Awarded: $17,936.75


Total Budgeted: $17,936.75


Discrepancy: 
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The MSL Geographic Information program respectfully submits to the Library 
Commission the status of projects scheduled for completion in FY14. The work plan was 
built around the core goals contained in the 2012 through 2022 MSL Long Range Plan.  
In terms of geographic information and spatial technology we aspire to 
 


1. Acquire and manage relevant quality geographic information that meets the 
needs of users 


2. Provide our partners and patrons with convenient, high quality and cost effective 
access to geographic information 


3. Provide consultation, leadership and training for the development and use of 
geographic information and spatial technologies 


4. Promote partnerships and encourage collaboration both within and beyond the 
spatial technology community. 


5. Insure sustainable success through efficient and effective management of both 
geographic data and staff resources. 


 
A sixth goal, that MSL Geographic Information provides appropriate training and 
training resources is interspersed within the projects and tasks of the other five goals. 
 
Geographic Information Content 
 
Data classified as portions of the Montana Spatial Data Infrastructure make up a large 
portion of MSL’s data collections and MSDI data management projects dominate a large 
portion of the content portion of this work plan.  Tasks from the MSDI Work Plan 
approved by the Montana Land Information Advisory Council in November 2012 and the 
Library Commission in December 2012 were incorporated into this work plan.  The 
status of the major MSDI research and development tasks under the program’s purview 
is as follows: 
 


Theme FY13 Proposed Project Status 
Admin Boundaries 


  CENSUS PILOT/BOUNDARY ADJUST 
*In Progress – see  
# 1 below 


  PRECINCT MAPPING Not Started 
  WATER/SEWER  DISTRICTS Research Phase 
Cadastral 


  
ADJUST CADASTRAL & PUBLIC LANDS TO NEW 
GCDB 


*In Progress – see 
#1 below 


  STATE TRUST LAND COMMON OPERATING  In Progress 


  FEDERAL LAND ATTRIBUTIOIN 
*In Progress – see 
#2 below 


Geographic Names 


  
IMPROVE UPDATE, WEB SERVICES AND 
DISTRIBUTION 


*Not Started – see 
#3 below 



http://apps.msl.mt.gov/About_the_Library/Publications/Long_Range_Plan/LRP12-22_Final.pdf

http://geoinfo.montanastatelibrary.org/data/msdi/
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Hydrography 


  DATA QUALITY IMPROVEMENTS 
*On going – see 
#4 below 


  
TRANSPARENT EDITING AND MAITENANCE 
WORKFLOW 


*Complete and 
ongoing – see #5 
below 


  FEATURE DELTA ANALYSIS On going 
Imagery 


  
PROCESS 2013 NAIP FOR DOWLOAD AND WEB 
SERVICES 


95% complete – 
should be up May 
2014 


Structures 


  
NEW DATA AND ETL ROUTINES TO 
FRAMEWORK Complete 


 
 
Supplemental Comments and Explanations: 
 


1. Adjustment of administrative boundaries and the cadastral tax parcels could not 
happen until MSL received a clean copy of CadNSDI 2 from BLM.  Staff spent an 
estimated 500 hours working with BLM’s contractor Premier Data, doing QA/QC 
on CadNSDI 2 that BLM was not able to accomplish.  We received a relatively 
clean version in March 2014 although we have discovered subsequent errors on 
the Canadian Boundary.  Parcel adjustment has begun and we estimate it will by 
50% complete by June 30, 2014.  A draft version of county boundaries has been 
finished and is being inspected in house.  Many of the FY14 hours estimated for 
adjustment have been spent developing the Montana CATSPAW project that will 
move CadNSDI to CadNSDI_MT and out of federal management. 
 


2. While we still have little federal land attribution extensive work on the Public 
Lands Database was accomplished to make it as current as possible.  This data is 
used as the base for many map applications and has been published as a map 
service. 


 
3.  The USGS has not completed the edits that were submitted by Montana.  This 


has been rescheduled as a 2015 project 
 


4.  Data quality improvements are focused on 1. User-submitted requests, and 2. 
Systematic basin-by-basin (8-digit HUC) revisions.  
 


a. As of April 2014, approximately 600 hydrography features have been 
revised based on user-submitted requests.  Examples include feature type 
(FType) and feature code (Fcode) updates, name updates, aligning 
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feature geometry with NAIP,  fixing disconnected streams, and digitizing 
new lakes, ponds, and flowlines.   There are approximately another 300 
revisions queued at this time. 


 
b. Systematic basin-by-basin revisions will begin in the Beaverhead and 


Mussellshell the end of FY14 and continue through FY15.  The majority of 
FY14 time has been spent identifying, testing, and documenting how we 
will systematically cleanup basins throughout the State.  The general 
approach is to leverage existing datasets, such as the Wetlands 
Framework and LIDAR-derived hydrography, by using them to identify 
where revisions are needed (feature delta analysis) and importing 
geometry and attributes where feasible. 


 
5. The Montana Hydrography Dataset Stewardship and Edit Submission Guide has 


been drafted, reviewed by the Hydrography Working Group, and will be 
published to the web and put into practice by the end of FY14.  The purpose of 
this document is to provide guidelines and a set of procedures for maintaining 
Montana’s Hydrography Dataset.  The document provides an overview of the 
stewardship process; describes working groups and guiding agencies; details 
options for submitting NHD revisions; discusses how users can track the status of 
submitted edits; describes sources of data and their update frequency; provides 
a form for submitting hydrography revisions;  and lists best practices and FAQs. 
A simple ArcGIS online application, the Montana Hydrography Dataset Edit 
Request Viewer, has been developed and presented to the Hydrography Working 
Group and will be released by the end of FY14.  Users can view “Pending,” “In 
Progress,” and “Completed” hydrography edit requests and click on a feature to 
see a description of the revision.  Contributors may also consume the map 
service or obtain a copy of the geodatabase from MSL to review edit requests in 
desktop GIS software.  Future projects include the exploration of web editing 
options, which could allow users to submit hydrography revisions through the 
online viewer. 


 
Geographic Information Access 
 
Three major tasks were listed in the work plan.  They were to re-engineer the data 
bundler, the data portal and to implement a map gallery.  These tasks have all been 
completed. 
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Data Bundler 


  


Move from Map Objects technology to FME server.  This 
project took longer than expected but was rolled into 
production April 1, 2014. 
http://databundler.msl.mt.gov/DataBundler/ 
 Complete 


Data Portal 


  


This project actually took less time than was anticipated and 
was rolled out April 1, 2014.  It combines the data discovery 
ability of the previously developed data list with the 
metadata input functionality of the old data portal.  
http://apps.msl.mt.gov/Geographic_Information/Data/DataLi
st/Default.aspx  Complete 


Map Gallery 


  


The map gallery, and accompanying map inventory 
database which allows us the ability to enter new maps and 
search for old ones was completed in November, 2013 - 
http://apps.msl.mt.gov/Geographic_Information/Maps/Galler
y/  Complete 


 
Geographic Information Consultation and Leadership  
In this section we describe the status of the program’s ongoing consulting and 
leadership roles and tasks. 
 


1. Conduct the “duties of the department” as defined in MCA 901-1-404 and 
administrative rule associated with the entire Montana Land Information Act 
(MLIA).  This includes staff support to MLIAC, development of an annual Land 
Information Plan, and conducting the annual MLIA grant process as well as 
administering the MLIA grants.  Even broader in scope MCA 901-1-404(b) 
requires MSL to “work with all federal, state, local, private, and tribal entities 
to develop and maintain land information”. – Four Land Information Advisory 
Council meetings were chaired by the Montana State Librarian and staffed by 
the program.  The annual land plan was completed in November and 
accepted by the Library Commission in December.  The MLIA grant program 
was successfully competed with a prioritized list of grants to be submitted to 
the Commission in June. 
 


2. Administer the State’s Enterprise License Agreement (ELA) with 
Environmental Systems Research Institute. Complete and ongoing – 
Complete and ongoing.  We are currently still administering the ELA however 
that may transition to the software asset management team within the 
Department of Administration.  We are currently working with SITSD and the 
GIS Manager’s Community of Interest to negotiate a new FY16/17 ELA. 
 



http://databundler.msl.mt.gov/DataBundler/

http://apps.msl.mt.gov/Geographic_Information/Data/DataList/Default.aspx

http://apps.msl.mt.gov/Geographic_Information/Data/DataList/Default.aspx

http://apps.msl.mt.gov/Geographic_Information/Maps/Gallery/

http://apps.msl.mt.gov/Geographic_Information/Maps/Gallery/
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3. Participate in state government leadership groups on water policy drought 
and continue our role as the State Geographic Names authority. – Complete 
and ongoing.  Gerry Daumiller recently attended Council of Geographic 
Names Authorities (COGNA) conference in Austin, Texas. 


 
4. Work closely with local governments every day and support local 


governments through participation in annual MACO and League of City and 
Town conferences. – Complete and ongoing.  Erin Fashoway attended both 
the MACO and League’s conferences last fall.  The State Librarian Jennie 
Stapp, Digital Information Director and CIO Evan Hammer, and State GIS 
Coordinator Stu Kirkpatrick have set up biannual (minimally) meetings with 
MACO Executive Director Harold Blattie and met recently in April. 


 
5. Participate and act as the State’s representative in national and regional 


leadership groups such and the National State’s Geographic Information 
Council and the Western Governors Geographic Information Council.  – 
Complete and ongoing.  Both Evan Hammer and Stu Kirkpatrick attended the 
NSGIC annual meeting in Kansas City.   


 
Additional accomplishments mentioned in the work plan but not specifically defined as 
tasks: 


 
6. We worked with SITSD and other state agencies to create a state map gallery 


off the State’s Home page http://mt.gov/mediagallery.aspx?activeTab=2 .  
We also lead the state’s ArcGIS Online working group. 


 
7. We worked with SITSD and the Governor’s Office of Economic Development 


to develop the Montana Site Selector and provide the map services.  The Site 
Selector will go into production July 1.  


 
Geographic Information Collaboration 
In this section we describe the status of the program’s collaboration role and work plan 
tasks. 
 


• In partnership with the U.S Census Bureau complete work on our addressing 
and boundary pilot projects before the end of the FY. – Data submitted and 
project complete.  This project may be continued as we work with the Esri 
parcel fabric to continually update boundary data.  
 


• By October 31, 2013 visit all the NRIS core funding agencies to discuss long-
term ideas and solutions for broadening access to their data and metadata. – 
Project not completed because updating metadata wasn’t possible until the 
old data portal was replaced.  With the new data list providing that 
functionality this project can move forward. 



http://mt.gov/mediagallery.aspx?activeTab=2
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• Work with the MAGIP Board, and various MAGIP committees to strengthen 


the Montana GIS community through professional development and 
mentoring and actively assist in the planning for the April 2014 Intermountain 
GIS Conference. – Project complete.  MSL was active on the conference 
planning committee and provided our training labs as well as technical 
support.  Staff did several presentations as well. 
 


• In collaboration with the Bureau of Land Management, provide the quality 
control and quality assurance to correct the errors we have found in 
CADNSDI 2 (the newest version of the geographic coordinate database) and 
brought to the BLM’s attention.  Our goal is to have a usable CADNSDI 2 by 
October 2013.- In good faith, but with some frustration, we provided the BLM 
quality control and quality assurance for CadNSDI 2. A usable database was 
finally delivered to us in March which led to the task delays discussed under 
the Geographic Information Content section of this document. That 
frustration led us to form the Montana CATSPAW Project and taking over the 
maintenance of CadNSDI 2, now called CadNSDI Montana from BLM.  That 
project, while unexpected and taking several hundred hours of work by five 
staff members will result in greater staff efficiencies through revised 
workflows and ultimately better data for our patrons.  


 
• Partner with DNRC to have one agreed upon version of State Trust Land 


parcels by December 31, 2013. – Project started but not completed.  We 
have had three meetings with DNRC however we have not made much 
progress.  We understand that this has been elevated to the number two GIS 
priority at DNRC so hopefully we can make better progress next fiscal year. 


 
• The Water Information System Manager will contact DNRC, FWP and DEQ by 


staff by September 2013 and reform the Montana Hydrography Working 
Group by December 31, 2013. – Project complete.  Please refer to the 
discussion under the Geographic Information Content section. 
 


• Support all MSL programs as they expand their profile by presenting their 
programs using a geographic component (see 
http://www.msl.mt.gov/For_Librarians/Maps/) – Project ongoing.  We 
continue to provide mapping support to the general library staff.  Additionally 
all our metadata is now “Discover It/EBSCO” harvestable.  


 
Sustainable Success 
In this section we describe the status of the program’s sustainable success. 
 
Sustainable success from a technical perspective requires that we persist in on schedule 
transition of our legacy systems like the data bundler, digital atlas, and GIS portal to 



http://www.msl.mt.gov/For_Librarians/Maps/
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newer technology.   Significant change to all three applications will be a measure of 
success of the FY 14 work plan.  Additionally, the completion of an asset management 
system that allows us to inventory and track all our assets – data, metadata, 
applications and maps will be completed in FY 14. - As discussed in the Geographic 
Information Access section the data bundler and GIS data list/portal were rewritten.  
We have formed a team, which has input from other MSL programs as well as other 
agencies, which will provide alternatives for the Digital Atlas by September.  The asset 
database is complete and being tested with the bulk of that work completed by MSL’s 
IT staff with our input.  
 
Long-term sustainable success will require on-going staff development to keep up with 
changes in technology.  As per the FY13 Work Plan we have instituted an annual 
training plan with the goal that each employee takes part in at least 32 hours of annual 
training that is appropriate to their skill level and job duties. – The training plan was 
instituted and most staff has been able to attend the professional development 
opportunities they identified at the start of the fiscal year.  The training plan will be 
revised for FY 15 in June.  
 
Sustainable success requires adequate funding.  MSL’s budgetary success in the 2013 
legislative session, especially in acquiring increased fixed costs for acquisition of GIS 
enterprise services and the restoration of the Water Information Manager position are 
certainly important to our ability to move forward in FY 14.  The budgetary process 
never really slows down however and in FY 14 we will start documenting the need to 
not only keep the Water Information System Manager funded long term but the need 
for find more appropriate funding sources for other staff positions currently funded 
through the Montana Land Information Account. – Documentation of the Water 
Information Manager’s success has been provided to the State Librarian.  An EPP 
proposal for permanent support for the Water Information System Manager was 
submitted and is contained in MSL’s first priority proposals.  An EPP proposal for 
permanent funding for two staff working on cadastral related projects was submitted 
and is contained in MSL’s second priority proposals 
 
Finally, sustainable success is at least partially based on continued relevance.  Consider 
this comment we received on July 25, 2013 from William Larson, an Economist with the 
Bureau of Economic Analysis in Washington, DC.  “This is fantastic stuff.  Montana is 
one of the tops in the country when it comes to publically available electronic parcel 
databases.  It’s basically you guys, Indiana and Florida, and then everyone else, and 
yours is much easier to work with than either of those two.  Keep up the great work!”  
From this perspective our success in providing geographic data content and access, 
coupled with our recognized ability to provide vision, leadership and work in 
collaboration with others will insure sustainability. 
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 – The Montana CATSPAW project is leading the nation forward 
regarding state maintenance of the digital representation of the Public Land Survey 
System.  This effort has been recognized by the Federal Geographic Data Committee, 
as well as Esri.  Esri has provided free consulting services to this project since 
November.  The State GIS Coordinator has been asked by Esri to present twice on this 
project at the Esri annual User Conference in July.  As part of this project the state’s 
geodetic control database has been adopted by the BLM for field collection efforts this 
summer.  Additionally the state boundary correction work we are doing with North 
Dakota is recognized as a model for intra-state cooperation.  MSL’s Geographic 
Information Program is alive, well, and maintaining it’s national reputation as a leader 
among the states. 
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The Information Technology (IT) staff at the Montana State Library provide support to 
all library programs to ensure they have access to needed technical resources.  To be 
effective, it is essential that the IT staff work with library programs to provide solutions 
that balance their needs with the larger library need for integrated, secure, sustainable 
library systems designed to adapt to the constant, rapid pace of technology change.   


This IT Staff includes the following employees: 


• Digital Information Manager/Chief Information Officer – Responsible for overall IT 
planning and coordination. 


• GIS Database Administrator – Manages the library database and GIS server 
environment. 


• GIS Web Developer – Develops and manages MSL web applications.   
• Network Administrator – Configures and supports the agency desktop, network, and 


server resources 
• Web Manager – Manages the agency internet and intranet web environments. 
 


This work plan is built around the core goals contained in the 2012 through 2022 MSL 
Long Range Plan.  In terms of Information Technology we aspire to: 


1. Provide file server and database platforms for the storage and management of 
library content. 


2. Provide a web server environment and developer support resources to allow 
programs to provide cutting edge data access tools to patrons. 


3. Provide training for library staff, partners, and patrons for effective application of 
library technology to meet information management and information access needs 
and provide library staff with technology resources to allow them to be more 
effective trainers. 


4. Provide MSL staff with the IT resources needed to be effective in their leadership 
and consulting roles. 


5. Use IT resources to promote partnerships and encourage collaboration both within 
and beyond the library, government, and natural resource information management 
communities. 


6. Insure sustainable success through efficient and effective management of 
information technology resources. 


 


By completing the tasks set forth within this work plan we intend to efficiently and 
effectively fulfill the mission of the Montana State Library. 


 


Goal One – Content  


1. MSL acquires and manages relevant quality content that meets the needs of Montana 
Library users.  



http://apps.msl.mt.gov/About_the_Library/Publications/Long_Range_Plan/LRP12-22_Final.pdf

http://apps.msl.mt.gov/About_the_Library/Publications/Long_Range_Plan/LRP12-22_Final.pdf
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IT Staff plan, implement, and support the file server and database environment where 
MSL digital content resides.   


Over the past two years MSL file storage capacity has been migrated to a new Storage 
Area Network (SAN) which resides in the Montana State Library Data Center (MSLDC) 
and is mirrored on an identical SAN at the State of Montana Data Center (SMDC).  In 
the coming year we will be expanding the SAN environment to add an additional 10TB 
of storage capacity to allow more content to be managed in system designed to be both 
secure and accessible.  


 6 drives were added to the MSL SAN which expanded the file server capacity 
from 30TB to 42TB.  Prior to adding these drives we had sufficient capacity to 
handle day to day MSL needs, but any large data request would have pushed us 
up to limits of what our file servers could handle.  With the expansion we have 
been able to attached the TBL recording studio machines to our SAN for more 
secure storage of recordings and we are currently in the process of migrating our 
file and print server data to the SAN to provide more secure storage for this 
data. 


 Our SAN has capacity to hold an additional 12 drives which would provide up to 
20TB of additional storage.  We are currently exploring the possibility of 
purchasing half of those drives this year and the remaining drives next year. 
 


We will be planning and implementing a more extensive overhaul of the MSL database 
environment this year.  At present, though effective, our existing database environment 
was designed primarily to support NRIS GIS Databases.  Tweaks have been made over 
time to allow additional programs to take advantage of the resource.  A redesign of the 
database architecture, coupled with a move to virtual servers and an upgrade to current 
database server software should provide the library with a more robust platform 
designed to support all of the agency’s needs in a manner that is much more efficient to 
manage. 


 We have successfully stood up a virtual database environment that consists of a 
development, production, and publication server.  We are in the process of 
migrating databases off of our older, physical server based architecture and into 
this new virtual environment so that several of our aging physical servers can be 
retired.  We expect to complete this project by the end of the calendar year. 


Along with the improvements to the hardware supporting our file servers and 
databases, the IT group will also be reviewing and updating our user identity 
management plan to ensure that employees can access these systems at a level that is 
appropriate for the work they need to perform.   
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 We have performed an audit of existing MSL security groups.  As we migrate to 
the new file server environment we are cleaning out obsolete security groups 
and verifying that the existing users and groups have the appropriate 
permissions.   


 IT staff have stopped using administrator logins except when required.  We are 
researching systems for managing administrative accounts in an organizational 
setting and hope to begin applying new administrative login policies at the 
beginning of FY15. 
 


The library will continue migrating existing physical servers to virtual servers whenever 
possible.  This transition reduced the impact of hardware maintenance on system 
availability.  With the increasing amount of web accessible content and patrons wishing 
to access our web based tools around the clock, reducing or eliminating maintenance 
outages is becoming more important. 


 In early May we migrated many library programs to a new virtual file and print 
server.  The remaining programs are scheduled to be moved on Memorial Day 
weekend. 


 We are working with TBL to migrate the Keystone Library Automation System 
(KLAS) software to a virtual server.  We expect to have this project completed 
before the end of FY14. 


 A new virtual ArcGIS Server environment consisting of a development and 
production server were both brought up this year.  We are working to migrate 
services from our existing physical ArcGIS server machines into this environment.  
This work is expected to be completed by the end of the current calendar year. 
 


The transition to a virtual server environment will also require a review and update to 
our IT disaster recovery protocols.  With proper planning we should be able to recover 
systems supported by virtual servers faster and from a broader range of potential 
service interruptions than we were able to provide for in a physical server environment. 


 We have been testing different recovery procedures for our virtual servers, but 
have not documented specific virtual server disaster recovery protocols.  This will 
be addressed early in the coming fiscal year if it is not completed by the end of 
FY14. 


 


Goal Two – Access 


2. MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 
 
With more and more library content being made available digitally, the primary point of 
access for this information is becoming the library web site and web based applications 
made available through the website.  
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Over the past year the library has been implementing a Content Management System 
(CMS) to allow program staff more direct access to program web pages.  The idea 
behind this move is that with minimal support resources and a growing reliance on the 
web site, it would be extremely difficult for the IT staff to provide sufficient support to 
keep pages program pages current.  The use of a CMS allows program staff with 
minimal training to have more direct access to their program pages, while still allowing 
the web manager to maintain the overall page style so that it remains consistent with 
an overall web site theme.   
 
 The move to CMS based web sites occurred without any major issues.  Program 


web leads have been identified and the web manager works with them and 
program managers to identify agency web needs.  Regular meetings with web 
leads have not occurred recently because of the migration to a new CMS system 
(see below) but those are scheduled to resume next month. 


 
From initial roll-out of this approach for just a couple of programs a few months ago, 
currently every program has an updated CMS based web page up or soon to be rolled 
out and the library just rolled out an updated home page to reflect the new design.  In 
addition to providing a cleaner design, the new stylesheet that was chosen is also 
responsive which means that our pages are designed to look good in a variety of 
browsers from large desktop computer screens to table and even smartphones.  Over 
the course of the coming year we plan to complete the full roll-out of CMS to all of the 
library program pages. 
 
 After using WordPress as our CMS tool for a little more than a year, MSL is 


migrating to a new CMS tool, DNN. The state IT Services Division (SITSD) is 
making DNN available to users in their enterprise web environment.  It has been 
a slow process to get our pages migrated to this environment in part because we 
have had to wait for SITSD staff to learn how to administer DNN.  A lot of 
progress has been made recently and our plan is to have the first program pages 
moved to DNN  before Memorial Day, with the remaining program pages 
migrated before the end of FY14.  We are very happy to have a substantial 
portion of the MSL web environment hosted on the state enterprise systems.  It 
provides an added level of security for those sites and is cost effective for MSL. 


 With the migration process winding down, and now that we have a better 
understanding of the capabilities and limitations of the CMS environment, the 
MSL Web Oversight Committee has been exploring an overhaul to our agency 
home page and program pages.  Any updates to the MSL web presence would 
be implemented in the coming months to ensure that we have a stable site 
through the coming legislative term. 
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Our GIS Web Developer has been busy updating library web applications that reside on 
outdated technology and that is a process that will take much of the coming year to 
complete.  The Todays Air application (http://todaysair.mt.gov) that we host for the 
Department of Environmental Quality was just updated to take advantage of current 
ArcGIS Server technology and no long relies on out of date ArcIMS tools to present 
users with a map of air quality monitoring sites.  Similar updates are planned for the 
GIS Data Bundler, the Montana Digital Atlas, and the Topofinder.  This work will be 
performed in collaboration with the Geographic Information program and in conjunction 
with an update of our GIS server environment being directed by our GIS Server 
Manager. 
 
 In collaboration with the Geographic Information program we have been able to 


update to of the flagship GIS applications to current technology.  The GIS portal 
has been replaced with a GIS Data list which has resolved issues with users 
contributing metadata that had plagued the portal for several years.  The GIS 
Data List is an application developed in house which allows for better integration 
into the existing Geographic Information and Montana State Library web 
environment.  The GIS Data Bundler was originally built more than 10 years ago 
and continued to operate on obsolete and unsupported software.  This tool was 
updated to use the current ArcGIS Server javascript API and a too from 
SafeSoftware called FME Server.  The combination of these tools allowed for a 
new bundler with a much friendlier user interface and better performance and 
stability to be rapidly developed and moved into production. The new GIS Portal 
and GIS Data Bundler have significantly reduced the after-hours maintenance 
load that the older tools were putting our Geographic Information and IT staff. 


 The Geographic Information program has initiated the process for updating the 
Montana Digital Atlas.  MSL IT staff are part of the project team and will work 
closely to help develop a new tool to provide our users with quick access to 
MSL’s spatial data holdings. 


 
Both the Web Manager and the GIS Web Developer will also take time in the coming 
year to evaluate new tools such as dotNet 4.5 and Visual Studio 2013 to determine 
when and how to best implement this new technology in a manner that balances the 
need to keep our systems current and provide with the need to provide users with 
stable, reliable data access tools. 
 
 A review of dotNet 4.5 and Visual Studio 2013 revealed that a number of 


developers were dealing with problems trying to use these new tools.  A decision 
was made to stay at dotNET 4.0 and Visual Studio until the issues with these 
tools are corrected by Microsoft or a more improved version is released. 


 
 
Goal Three – Training   



http://todaysair.mt.gov/
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3. MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered. 
 


MSL IT Staff does not provide any direct training to patrons in the use of library 
resources but there are a few way that they do support this goal.  First, one of the first 
sites developed in the new library web environment was the learning portal.  This is an 
indication that the CMS model allows an appropriate level of content control at the 
program level to allow the program pages to support training material.   


Another aspect of the new web site which we will be exploring in more depth this year 
is the ability to integrate staff and/or program blogs.  Though not typically thought of 
as a traditional training resources, blogs can provide helpful training tools in the proper 
context. 


 This project has been on hold as we work to implement a new CMS.  Once the 
sites in the new CMS are in production we will revisit this need. 
 


Beyond those specific examples, one of the guiding principles of the MSL website 
overhaul is a desire to make more current content readily available to patrons.  While 
this content may come in many forms it is reasonable to believe that some of it will be 
training materials. 


 Again, though it has been interrupted somewhat recently with the move to the 
new CMS, we do believe that the use of a CMS has allowed all programs to do a 
better job of keeping their pages current and relevant.  We are also exploring 
options for better integration of social media tools into the new CMS pages to 
further assist with these goals. 


 


Goal Four – Consultation and Leadership 
4. MSL provides consultation and leadership to enable users to set and reach their 
goals. 
 
IT Staff will participate in several state IT groups including the IT Managers Advisory 
Council (ITMC) the GIS Manager’s Forum, the Network Manager’s Group (NMG), and 
the Information Manager’s Security Group (ISMG).  Additionally, they will also 
collaborate more directly with other agency IT staff to identify the most efficient 
methods for providing access to databases and other types of data stored on agency 
networks. 
 
 IT employees are regular participants in all of these groups except for the ISMG.  


The ISMG is currently undergoing a review to help provide agencies with a more 
clear understanding of what their goals are and who would be appropriate to 
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attend these group meetings from each agency.  Once we have this guidance, 
we will be more active in this group as well. 


 
 
 
Goal Five – Collaboration  
5. MSL Promoted partnerships and encourages collaboration among its users. 
 
IT Staff can and will work with program staff and partners to understand how and 
where technology solutions can be implemented to assist with collaborative efforts.   
 
 IT staff have worked with all of the library programs on many projects over the 


last year including many that have been highlighted in this report.  We are 
always exploring ways to improve our communication with the programs and 
hope to implement some better communication tools through our intranet site in 
the coming year. 


 
 
Goal Six – Sustainable Success 
6. MSL is efficient and effective (measured against partner and patron outcomes) and is 
engaged in fulfilling its mission. 
 
A concerted effort is being made to approach IT support at the library as a resource for 
the agency as a whole, and to work with the IT staff as a team rather than independent 
staff supporting specific parts of a larger IT system.  This is done in part to provide 
more effective and efficient services to all library employees.  Another reason for taking 
this approach is to build a sense of partnership among IT staff with other employees 
that do work that might overlap or otherwise impact the work they do.   


 MSL IT has held bi-weekly staff meeting throughout the last year.  On the off 
weeks, the IT Manager has one on one meetings with IT Staff.  This has 
generally increased the sharing of information about IT systems and projects 
across the IT employees. 
 


We have already begun the process of cross-training IT staff to provide better service 
to the library users that rely on the IT services they provide.  All IT Staff will learn basic 
skills needed to support MSL systems.  Most of these remain the primary responsibility 
of the Network Administrator, but other IT employees will be able to handle basic 
requests if the Network Administrator is not available and understand if a request 
should be wait until the Network Administrator can handle it.  These skills will include:  
The ability to create and manage users and groups to manage access to network 
resources, Familiarity with the tools used to manage the MSL virtual server 
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environment, the ability to perform basic database administration tasks such as 
checking the status of a database, the ability to set up and manage software monitors 
and alerts, and the ability to perform basic tasks on the MSL web server. 


 At some level cross training has occurred and been an effective tool for the MSL 
IT group.  There are still many areas (network support, database support and 
web support for example) where we a still heavily dependent on a single staff 
member for support and other problem solving needs.  This has been an issue 
on more than one occasion when a key staff member was either out of the office 
or otherwise unavailable.  We will continue to pursue cross training of staff as a 
solution for these bottle necks. 
 


In addition to promoting the team aspect of the IT work environment, something else 
that is important to the retention of IT staff is the opportunity to get training in and 
work with current technology.  Staff have already identified valuable training 
opportunities for the coming year and we are setting up an appropriate training budget 
to support that.  Additionally, every IT staff member has new, updated software to 
either roll-out or evaluate during the course if this fiscal year.  This includes: 


• Evaluation of Internet Information System (IIS) 8 
o Complete.  Decision was to not implement now, but re-evaluate in FY15. 


• Implementation of SQLServer 2012 
o Partially complete.  SQLServer 2012 is available in on all new database 


servers and we are working to get data migrated to these machines from 
older versions of SQLServer. 


• Implementation of ArcGIS Server 10.2 
o Partially complete.  ArcGIS Server 10.2 is available in on the new ArcGIS 


Servers and we are working to get web map services migrate to these 
machines from older versions of ArcGIS Server and ArcIMS. 


• Evaluation of Windows 8 and Windows Server 2012 
o Complete.  Decision was to not implement now, but re-evaluate in FY15. 
o We have recently begun testing Windows Server 2012 on some new 


virtual servers. 
• Evaluation of Visual Studio 2013 


o Complete.  Decision was to not implement now, but re-evaluate in FY15. 
 


 








LIS 2014 Workplan Review.docx  1 


 


 


 


 


 


 


 


 


 


 


 


 


Library Information Services  


Fiscal Year 2014 Work Plan 


July 2, 2013 
 


 


 


 


 







LIS 2014 Workplan Review.docx  2 


The mission of the Library Information Services (LIS) program is to collaboratively manage with other 
Montana State Digital Library programs the four collections of the Montana State Library: state 
publications, natural resource information about Montana, Montana Spatial Data, and professional 
library development material.  


While the other Montana State Digital Library programs have statutory mandates related to Montana 
Land Information Act (MLIA), the Natural Resource Information System (NRIS), the Water 
Information System (WIS) and the Montana Natural Heritage Program (MTNHP), LIS has particular 
statutory obligations to administer the state depository library program.  


This LIS work plan uses the six (6) agency-wide goals of the MSL Long Range Plan to describe how 
LIS will provide reference service and access to Montana State Library collections and fulfill its 
statutory state depository library program obligations.    


 
Goal One—Content 
MSL acquires and manages relevant quality content that meets the needs of Montana library users. 
 
LIS work objectives 


• State Publications Librarian will identify and acquire new Montana state agency web content 
using MT.Gov Connect to spend between 80% and 100% of the fiscal year 2014 data and 
document budget.  
 
(Status: Ongoing. As of 5/12/14 LIS had used 86% of its document budget and 60.8% of its 
data budget. Impact: Somewhat uncertain until we have access to user statistics available 
with version 5 release of Archive-It later this summer.)  
 


• State Publications Librarian through in person contacts with individuals from at least five state 
agencies, will identify and acquire legacy print publications that were never submitted. LIS 
staff will continue digitization of the historic print collection to meet the $40,000 minimum 
contract requirement with the option to spend slightly more.  
 
(Status: Completed. LIS met the $40,000 minimum requirement in April 2014 and chose to 
digitize more publications as budget allowed. Impact: Increased use of our digital collection. 
More downloads by our users.) 
 


• LIS staff will keep content current at Research.MontanaStateLibrary.org by making monthly, if 
not more frequent, website updates.  
 
(Status: Incomplete due to move from WordPress to DotNetNuke (DNN) content 
management system. DNN site will be live once performance issues are resolved. Impact: 
EDS search form in WordPress does not yet function remotely so we did not want to expose to 
our users to that issue.) 
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• LIS technicians will create new borrowing opportunities for all MSL collections especially the 
PLD collection, e.g. take select PLD materials to Fall Workshop and MLA meetings for 
checkout.   
 
(Status: Completed. Materials were offered at Fall Workshop.  Impact: Issued numerous 
cards to Montana librarians and promoted the adoption of the “Register Online” button for 
MSC libraries. Significant initial bump in circulation statistics for PLD materials) 
 


• State Publications Librarian and Cataloger/Metadata Specialist will work with the Montana 
Natural Heritage Program (MTNHP) to identify, digitize, and provide access to grey literature 
covering natural resource information about Montana.  
 
(Status: Completed.  MTNHP staff provided grey literature titles to add to the collection. 
Impact: Users have full-text access to formerly hard to-come-by information.  These new 
materials may lessen the need for interlibrary loans.)  
 


• LIS staff will meet and consult with MTNHP and two other state agencies about BioOne 
database and the possible licensing of other natural resource information databases  
 
(Status: Incomplete. BioOne has a limited state agency audience, primarily MTNHP, FWP, and 
possibly some departments of DNRC and DOJ.  We are in active discussion with EBSCO vendor 
about purchasing  
EBSCO Energy & Power Source database. Impact: Users will have access to broader range of 
natural resource information because new database covers coal, natural gas, petroleum, wind 
power, solar power, etc.) 
 


• LIS staff will monthly rotate in new Safari Tech Books based on requests received from outside 
consultations with state agencies and Montana librarians.  
 
(Status: Ongoing.  Requests for specific titles from outside agencies are growing.  Impact: 
Rotating in new Safari Tech titles is much quicker for users than an interlibrary loan request or 
purchasing new books which are quickly outdated.) 
  


• LIS staff will work with Statewide Library Resources (SLR) staff to update content at 
http://mymontanalibrary.org   
 
(Status: Incomplete. MyMontanaLibrary.org website is likely moving to new content 
management system. LIS is waiting on further directions from SLR on how to proceed with 
future update of mymontanalibrary.org.  Impact: LIS did not initiate updating 
mymontanalibrary.org because we had other priorities and it would have involved coordinating 
with the SLR staff schedule and likely a web developer.) 
 


• LIS staff will create a web page highlighting LIS resources relevant to 100th anniversary of 
women’s suffrage in Montana.  LIS staff will partner as much as possible with Montana 
Historical Society (MHS) staff on commemorating this anniversary, e.g. exchange links with 
MHS and issue a press release.  
 



http://mymontanalibrary.org/
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(Status: Partially completed. We created a web page with text and images from state 
publications that we have digitized relative to the anniversary. Impact: Impact of our web 
page is unknown until we use Google Analytics to check page views. LIS is hosting with the 
State Law Library the Woman Suffrage Centennial Exhibit Tour currently circulating around 
Montana libraries. The exhibit will be on display in the Justice Building foyer between the two 
libraries starting June 2, 2014)  
 


• LIS staff will create web content commemorating the sesquicentennial of Montana becoming a 
territory in 1864. LIS staff will issue a press release to promote this web content.  
 
(Status: Ongoing. LIS created search query driven link from its repository to draw attention 
to numerous historic state publications dating from Montana’s Territorial period.  Impact: 
Significant number of downloads for annual reports of state auditor, treasurer, and 
penitentiary warden during Montana Territorial period. Some publications have over 700 
downloads.) 
 


• LIS staff will select and subscribe to a journal title from Wiley and Elsevier in order to co-brand 
and identify user information needs.  Pay for these titles through our EBSCO contract.  
 
(Status: Incomplete. Impact: The reason this objective is still incomplete is that we are still 
working on a good method to identify patron needs for specific journal titles. We chose to 
purchase another journal/article database that will get more use than a single title electronic 
subscription.) 
 


• LIS staff will continue to curate the federal documents collection.  
 
(Status: Ongoing.  LIS identified a long-running series of Natural Resources Conservation 
Service (NRCS) materials for digitization dating from 1950s.  We submitted our form to the 
Federal Depository Library Program (FDLP) to have this digitization project added to the 
national, online FDLP registry.  Also, client services technician and cataloger/metadata analyst 
are removing federal document items from the catalog that were weeded long ago. Impact: 
We expect great user interest in these newly digitized historic NRCS snow survey 
measurements and irrigation water forecast publications. Users will also obviously benefit from 
a cleaner catalog that accurately reflects actual holdings.) 


 
 
Goal Two—Access 
MSL provides libraries, agencies, and its partners and patrons with convenient, high quality, and cost-
effective access to library content and services. 
 
LIS work objectives 


• LIS staff will identify and highlight MSL collection resources on 
Research.MontanaStateLibrary.org website, e.g. “Staff Picks” or what MSL staff is reading now.   
 
(Status: Ongoing. The Research.MontanaStateLibrary.org webpage was never linked from the 
MSL website.  Electronic resources librarian is working on new web page that includes “Staff 
Picks” that will appear in DNN content management system. Impact: The delay in making LIS 
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content available on the new DNN content management system has been due partially to 
factors outside of LIS control.) 
 


• LIS staff will improve the appearance and usability of inter-library loan web pages by adding 
images and help files.  
 
(Status: Ongoing.  Request forms for OCLC Discovery Service that replaces FirstSearch have 
not yet been released by OCLC.  LIS is customizing OCLC Discovery Service interface.  
Impact: Improvements on the appearance and usability of the ILL web pages are delayed 
until the DNN content management system is up and running.)  
 


• Electronic Resources Librarian will promote use of electronic subscriptions through in person 
visits to at least two state agencies and email announcements to MSL cardholders.  
 
(Status: Completed. Staff has spoken in person and electronically to several state agencies. 
Instructions for accessing LIS electronic resources were forwarded to Fish, Wildlife, and Parks 
group by an FWP employee. Impact: FWP staff previously unaware of LIS licensed fishery 
journals are now accessing LIS materials.) 
 


• State Publications Librarian and LIS staff will increase access to MT.GOV Connect by creating 
at least one webinar and by getting it linked from at least two other websites hosted outside 
of MSL.  
 
(Status: Incomplete. State publications librarian is in the process of developing the webinar 
with the electronic resources librarian. We are working with the Training and Development 
Specialist to schedule the webinar. Links to MT.GOV Connect and the MSL Digital Repository 
were added to the MSU Bozeman libguides for Montana State Government. Impact: Minimal 
impact until we complete this objective.) 
 


• Electronic Resources Librarian and LIS staff will identify and promote full-text professional 
library development (PLD) titles available in EBSCO databases, e.g. by creating at least one 
webinar, emailing electronic subscription instructions to MSL cardholders, and posting 
persistent links for PLD journals on the MSL website.   
 
(Status: In progress. Electronic Resources Librarian created PDF guides on how to use the 
Find Resources Online page on specific topics like creating journal alerts, making personal 
folders in EBSCO, using A to Z list of resources, and basic searching of EBSCO Discovery 
Service.  Electronic resources librarian has helped other MSL staff appreciate the intricacies 
associated with providing successful guest access to MSL resources using EZProxy.  Impact: 
the principle reason this objective is in progress is because the Electronic Resources Librarian 
was hired just over 5 months ago is still learning her position.)   
 


• LIS staff will develop and implement a social media plan that names a target audience, 
frequency, and staff responsibility for posting.  
 
(Status: Ongoing. Impact: We currently have over 72 likes on the State Government 
Information Facebook page) 
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• LIS staff will promote library resources and services through their current membership in local 


networks e.g. community gardens, recreation leagues, non-profit organizations, religious, and 
civic organizations.  LIS staff will give brief report at a weekly staff meeting of their 
engagement with a local network.  
 
(Status: Ongoing. LIS staff reported contacts through the Archie Bray Foundation, the 
Montana Club, occasional attendance at Hometown Helena meetings and with the Daughters 
of the American Revolution (DAR) organization.  Impact: More engagement with local 
community networks increases awareness of our state government information resources.) 
 


• LIS staff will participate in state agency conferences to promote use of LIS resources and 
services, e.g. annual IT conference, Interagency Committee for Change by Women (ICCW), 
etc.  
 
(Status: Ongoing.  State publications librarian and LIS manager had significant conversations 
with other state government workers attending Managing Montana workshop.  Electronic 
resources librarian conducted a practice webinar on using Safari Tech Books in preparation for 
an upcoming webinar for state employees and some public librarians scheduled for June 5th, 
2014.  Impact: Increases the number of our users) 
 


• Cataloger and Metadata Specialist will finish cataloging all historic, print state publications 
currently on the MSL shelves.  
 
(Status: In progress. Impact: This objective is not yet completed due to underestimating 
how much yet needed to be catalogued. One large section of fishery and wildlife reports is 
particularly difficult to catalog. We have not figured out how to efficiently catalog this section.)  
 
 


Goal Three—Training  
MSL provides appropriate trainings and training resources so that the best use can be made of the 
resources offered. 
 
LIS Work Objectives 


• LIS staff will research and contribute LIS content for State of Montana orientation for new 
employees so that all incoming workers are aware of MSL resources and services.  LIS 
technician will send new state employees a brief follow-up email about LIS content and a 
short, welcome to state government employment.  
 
(Status: In progress. State publications librarian and electronic resources librarian are 
working on a presentation that will be given once DNN site is ready.  With approval, the LIS 
recorded presentation could be linked from the State of Montana new employee orientation 
page. LIS technician sends out brief email about LIS content and welcome to state 
government employment. Impact: LIS received questions about services and resources as a 
result of our welcome to state government emails.) 
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• Electronic Resources Librarian and State Publications Librarian will develop and deliver at least 
two trainings for state employees and Montana librarians on LIS resources and services.  
 
(Status:  Incomplete. State publications librarian (SPL) and Electronic Resources librarian 
(ERL) met with Department of Environmental Quality. They meet with staff at State Historic 
Preservation Office next week. Impact: This objective is not yet complete in part because the 
ERL who was hired just over 5 months ago is still learning her position. Manager decided that 
outreach would be more effective if the SPL and ERL worked together. By doing presentations 
together, they would deliver a more consistent message.)   
  


• LIS staff will maximize and communicate MSL competitive advantage over other information 
providers by creating a web page that describes how MSL provides unique, noncommercial, 
reputable resources at no cost to user, how MSL respects user privacy, how MSL search results 
are the same for all users, and how MSL manages authentication issues.  
 
(Status:  Incomplete. The reason this objective is not finished is that LIS staff has not yet 
come together to discuss whether a web page is the most compelling format for 
communicating our competitive advantage or would we be better served by using another 
format to complete this objective) 
 


• LIS staff and manager will identify and develop training goals for each staff member by 
September 1st, 2013. 
 
(Status: In progress.  LIS manager forwards to staff various online opportunities for training.  
LIS staff participates in webinars.  LIS manager and staff will commit to training goals on the 
new performance appraisal sheets. Impact: LIS staff is prepared for OCLC WorldShare 
Management Services implementation and knowledgeable about Archive-It version 5 features.) 
 
 


Goal Four—Consultation and Leadership 
MSL provides consultation and leadership to enable users to set and reach their goals. 
 
LIS Work Objectives 


• State Publications Librarian will continue implementing the state publications management 
plan by consulting in person or on the phone with all 17 depository librarians with the goal of 
at least three depository libraries adding either a link to or widget for MT.GOV Connect.  
 
(Status: In process. Will be completed by end of fiscal year.  Impact: Depository librarians 
will have a better understanding of the direction and rationale for state depository library 
program in an electronic era.) 
 


• LIS technicians will work with Statewide Library Resources/Library Development Division 
(SLR/LDD) staff to manage the print professional library development according to the MSL 
collection development policy with the goal of increasing PLD circulation by 10% for fiscal year 
2014.   
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(Status: Unknown.  Impact: The reason that we are not sure of the status or impact is that 
when we ran reports for fiscal year 2013 and what remains of fiscal year 2014. The report 
from Directors Station appears to have missing data.) 
 


• LIS staff will work with MTNHP and Geographic Information staff to acquire and manage 
natural resources information resulting in a 10% increase in use.  
 
(Status: LIS has cataloged and uploaded publications from NHP.  Impact: More available 
library resources increase the likelihood of satisfying user needs. Directors Station report 
shows, however, that circulation of our print collection is down 28% from last fiscal year.  
Downloads of digitized natural resource information likely have increased.  Impact:  The 
impact is unknown because it is difficult to separate the natural resource info downloads from 
the other subject area downloads in our digital repository.) 
 


• Electronic Resources Librarian and State Publications Librarian will identify engagement 
opportunities with at least two state agencies that result in invitations to learn about their 
information needs.  
 
(Status: In progress.  Electronic resources librarian and State Publications Librarian visited 
Department of Environmental Quality and are visiting with State Historic Preservation Office.  
Electronic resources librarian visited with FWP staff. Client Services Assistant received a 
request from DPHHS to present an orientation to Docline in the near future. Impact: These 
meetings provide information necessary for collection development decisions so that users get 
what they really need.) 


 
 
Goal Five—Collaboration 
MSL promotes partnerships and encourages collaboration among its users. 
 
LIS Work Objectives 


• LIS staff will work with Statewide Library Resources (SLR) staff towards the development of a 
patron driven acquisition method for new PLD electronic journals and print materials with the 
goal of increasing use and circulation by 10% percent from last year.   
 
(Status: Incomplete.  Impact: This objective is incomplete due to a lack of time to research 
emerging trends for patron driven acquisition.  LIS staff needs to schedule time with SLR staff 
to decide upon an accurate patron driven acquisition method in addition to the traditional 
methods based on interlibrary loan requests, surveys, and user recommendations.) 
 


• LIS staff will continue to partner with NHP and Geographic Information to provide access to 
their materials by meeting at least twice to discuss how to improve workflow between MSL 
programs.  
 
(Status: Ongoing.  At least one meeting has occurred and LIS has cataloged and uploaded 
publications for NHP.  LIS manager met several times with a GeoInfo staff member to diagram 
the workflow and life cycle of maps. Impact: Better records retention and staff time saved by 
improved understanding of how to manage the maps lifecycle)  
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• LIS staff will identify at least two partnership opportunities and attend organizational 


conferences involving groups focused on e.g. education, history, voting, conservation, etc.  
Share LIS resources and services with these information networks outside the library.  
 
(Status: Ongoing.  State publications librarian attended a county historic preservation 
committee meeting. Other LIS staff have attended public event at Lewis and Clark History 
Center on the walking mall in Helena. Impact: No measurable impact has yet occurred due to 
lack of time to plan a project.) 
 


• LIS technicians will work with SLR staff to implement OCLC WorldCat Discovery in order to 
simplify how users get library materials.  
 
(Status: Ongoing. Both LIS technicians have participated in several webinars on how to use 
OCLC WorldShare.  LIS technicians subscribed to the OCLC WorldShare listserv and are in 
regular communication with SLR staff about the development of WorldShare.  Impact: 
Minimal impact because OCLC Discovery Service (the user interface) is so new and LIS has 
just begun to customize the user interface. Users will have an easier time requesting materials 
as the new system gets developed.) 
 
 


Goal Six—Sustainable Success 
MSL is efficient and effective (measured against partner and patron outcomes) and is engaged in 
fulfilling its mission. 
 
LIS Work Objectives 


• LIS manager will create a video or publish an article on how transition to electronic resources 
fulfills the library mission.   
 
(Status:  Incomplete.  Discussed with MSL staff use of GoTo Meeting software.  Investigating 
alternate software. Need to decide on an angle for the story and then write script to complete 
this objective.  Impact: Not yet completed due to other priorities.) 
 


• LIS manager will do succession planning that anticipates personnel changes and insures 
continuity with minimal disruption to LIS accomplishing its mission.  
 
(Status:  Ongoing. Reading book on managing change.  Asking staff to cross-train so that 
multiple people can fulfill each other’s work responsibilities. Impact: Cross-training lessens 
the chances of a break in customer service when more staff knows each other’s job duties) 
 


• LIS manager will update job profiles by November 1st, 2013 to reflect shift to electronic 
resources so that staff is working at capacity.   
 
(Status: Ongoing. Work of client and digital services technicians varies according to annual 
digitization budget, capricious levels of ILL requests and fluctuating print circulation. Impact:  
This objective is ongoing and not complete because it is a challenge to rewrite job 
responsibilities involving electronic resources that stay within pay band for technicians.) 
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• LIS manager will create calendar to plan for LIS representation at meetings in state and 


outside of Montana, e.g. ASLD Fall retreat, Montana Shared Catalog, Offline, MLA, Archive-It 
Partners, etc.  
 
(Status: Done. Impact: Better budgeting for training meetings.  More equitable distribution 
of training monies among staff) 
 


• LIS staff and MSL manager will use social and traditional media to engage users that result in 
users’ responses indicating that they are knowledgeable and generally supportive of library 
resources and services.   
 
(Status: Ongoing.  Launched State Government Information Center Facebook page.  
Impact: Facebook metrics indicate greater public awareness of state government publications 
managed by MSL) 
 


• LIS staff will innovate, problem solve, propose opportunities, be self-motivated, and suggest 
new services and resources geared towards meeting user needs.  
 
(Status: Incomplete. State publications librarians suggests using a data extractor to pull data 
from PDFs into spreadsheets of selected state publications, e.g. digitized, historic Department 
of Commerce publications.  This newly extracted data could be a possible addition to the data 
portal. Impact: This suggested project has not begun because of lack of time to develop a 
project management plan and the idea has not been tested yet for feasibility.) 
 


• LIS staff will gather and record at least one story, i.e. qualitative data that describes user 
satisfaction with each category of library resources and services or how users value our major 
library resources and services.  
 
(Status: Ongoing.  Impact: Reviewer of one of our digitized state publications posted very 
positive remarks including personal memories of his time serving as boiler operator 
maintenance engineer at the Montana Veteran’s Home in Columbia Falls.) 
 


• LIS technician will run monthly reports and update MSL user profiles to insure a current and 
accurate list of MSL cardholders.   
 
(Status: Ongoing.  In preparation for implementing the new circulation and information 
access policy, LIS ran several reports and subsequently cleaned up the roster of current MSL 
cardholders. Awaiting list from DOA/HR containing names of new employees as well as those 
who have left state government. Impact: We now have a truer picture of our registered 
users.) 
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“The Montana State Library is committed to strengthening libraries and information 
services for all Montanans through leadership, advocacy, and service.” 
The State Librarian is established by Montana statute 22-1-102 (MCA).  
 
The role of the State Librarian is to recommend to the State Library Commission policies 
and funding priorities that empower the State Library to meets its mission and statutory 
obligations, to offer administrative oversight, support and guidance to the staff of the 
State Library and to advocate for the State Library and the Montana library and 
information communities whenever possible.  
 
This work plan is developed based on the goals contained in the MSL 2012-2022 Long 
Range Plan.   Specific work objectives for FY2014 are organized by the MSL six agency-
wide Long Range Plan goals.  Together, these objectives represent a collective 
approach to defining the highest priority tasks for the State Librarian for FY2014.    


Goal One—Content 
MSL acquires and manages relevant quality content that meets the needs of Montana 
library users. 
 
With input from staff, advisory councils and consortia memberships: 
 
1.1  Advise, review and recommend policies that enhance the information resources of 
the Montana State Library and resources available statewide; 


1.1.a.  Recommend for approval at the August 14, 2013 Commission meeting, 
the Climate theme for inclusion in the Montana Spatial Data Infrastructure. 


 
Climate Data was accepted by the Commission as the newest theme of the Montana 
Spatial Data Infrastructure.  Access to this data is available through the Geographic 
Information web pages.  Addition of climate data also led to a broad review and 
revision of the process to add new MSDI themes which should be much more user 
focused rather than steward focused. 


 
1.2.  Advise, review and recommend budgets and expenditures that enhance Montana 
State Library’s information collections including statewide e-content subscription and 
purchase programs, the Montana Memory Project, the collection development priorities 
of the Montana State Library Collection Development Policy, and the Talking Book 
Library Collection; 
 
Throughout the year, the Commission is presented budgets that accurately account for 
and effectively fund the programs of the State Library through both state and federal 
funding sources.  
  



http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf

http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf
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Goal Two—Access 
MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 
 
With input from staff, advisory councils and consortia memberships: 
 
2.1.  Advise, review and recommend policies that enhance access to information 
through local tools and applications as well as statewide resource sharing initiatives;   
 
Based on recommendations from staff and management, the Commission took action to 
approve a new Circulation and Information Access Policy for Library Information 
Services.  According to this new policy, members of the general public will no longer be 
eligible for library cards.   At face value this policy change seemed dramatic but it was 
determined that the actual impact to users was negligible and the change was 
necessary to align circulations practices with negotiated license agreements.  The 
change in policy was communicated to the Governor’s Office and all impacted patrons 
with no significant responses.  
 
2.2.  Advise, review and recommend budgets and expenditures that enhance access to 
information through statewide resource sharing initiatives;   
 
2.3.  Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate me on issues that 
will inform my understanding of the access needs of Montana Library users.  
 
2.4.  Bring to the Commission for action any resulting recommendations from the Task 
Force charged with reviewing the OCLC cost share formula. 
 
In February the Commission heard the recommendation from the OCLC Cost Share 
Formula Task Force.  The recommendations resulted in more stable and equitable 
distribution of costs for OCLC services across all libraries.  The costs are easily justified 
through a relational cost share formula.  Based on the recommendations, the State 
Library now funds the entire cost for OCLC interlibrary loan services which is in keeping 
with our mission to support statewide resource-sharing.  The Commission also approved 
the Task Force recommendation to allocate an annual amount of $20,000 towards the 
cost of OCLC cataloging services.  Thanks to a negotiated cost reduction from OCLC, 
MSL staff was further able to reduce costs for libraries and to limit the gap that we 
must plan for that is paid through LSTA dollars. Finally, by adopting the 
recommendation that the State Library enter into a three-year contract, and by 
requiring libraries to also commit to a three-year enrollment, we are better able to plan 
for and allocate the necessary funds to meet the terms of the contract over a three year 
period. 
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After reviewing several options for a more equitable cost allocation for the OCLC group 
services contract, the task force recommended a relational formula that factors OCLC 
holdings.   
Goal Three—Training 
MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered. 
 
With input from staff, advisory councils and consortia memberships: 
 
3.1.  Advise, review and recommend policies that enhance Montana State Library’s 
statewide training opportunities;  
 
3.2.  Advise, review and recommend budgets expenditures that enhance Montana State 
Library’s statewide training opportunities; 
 
Jo Flick, the State Library trainer, has been assigned to serve on a grant advisory 
committee that will work together to create a national library training curriculum.  This 
work is being developed thanks to a grant that was awarded to the Chief Officers of 
State Library Agencies (COSLA).  Recognizing that this grant and the resulting 
curriculum and training resources will create great long-term training resources for 
Montana librarians, and with the continued advancement of the State Library Learning 
Portal, the State Library chose not to renew a subscription to WebJunction.  
WebJunction is an online learning platform offered by OCLC which was originally funded 
through Broadband Technology Opportunity Program grant funds. 


 
3.3.  Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate me on issues that 
will inform my understanding of the training needs of Montana Library users. 


3.3.a.  Organize a R2 workshop for the MSL Commission and staff and staff of 
the Montana Historical Society in coordination with the December Commission 
meeting.   


 
Unfortunately due to weather-related travel conflicts we were unable to hold this 
workshop during this fiscal year.  We will re-evaluate the opportunity for the workshop 
when we compile next year’s work plan. 
 
Goal Four—Consultation and Leadership 
4.1.  Represent the interests of MSL partners including public libraries and the GIS 
community in appropriate legislative, community, regional, and national forums; 
 4.1.a.  Chief Officers of State Library Agencies; - I attended in-person COSLA 
meetings in October and January and a teleconference in May.  I also serve as COSLA’s 
liaison to the Schools Health and Libraries Broadband Coalition to which I was recently 
elected board vice president. 
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 4.1.b.  Montana Library Association; - I attend MLA board meetings as an ex 
officio member and attended the MLA conference in April where I shared a State Library 
report during the membership meeting and facilitated the Conversations with the 
Commission panel; 
 4.1.c.  Montana Association of Geographic Information Professionals; - I 
attended the MAGIP Intermountain GIS conference in April and addressed the 
membership as the chair of the Montana Land Information Advisory Council.  This was 
an opportunity to inform the professional association about the role MLIAC plays in 
further GIS coordination and policy within the state.  
 4.1.d.  National States Geographic Information Council; and, - I was not able to 
attend the NSGIC annual meeting because it conflicted with a COSLA meeting; 
 4.1.e.  State Information Technology Board.  – I attend quarterly meetings of 
this board where I continue to advocate for the board to take a more active role in the 
development of a state broadband initiative. 
 
4.2.  Establish and maintain contact with Library Directors and Trustees, and other MSL 
partners, to remain cognizant of their needs and the challenges they face; 


4.2.a.  Attend at least one library federation meeting during fiscal year 2014; 
 4.2.b.  Attend the 2014 Montana Library Association Conference; - See above. 


4.2.c.  Facilitate a Conversations with the Commission session at the Montana 
Library Association Conference; See above. 
4.2.d.  Attend the 2014 Montana Geographic Information Professionals 
Conference; See above. 
4.2.e.  Attend at least one meeting of the Chief Officers of State Library Agencies 
and more if scheduling and funding allow; See above. 
4.2.f.  Coordinate travel opportunities with other State Library staff to visit 
libraries as they travel the state; 
4.2.g.  Chair the Montana Land Information Advisory Council. – I continue to 


chair quarterly meetings of this council.  In particular, this year, the Council updated 
their administrative rules to align with legislation that was passed by the 2013 
legislative session and is now drafting a strategic vision to guide their future work. 


 
4.3.  Chair a Library District Task Force that will be charged with reviewing Montana 
Code for opportunities to clarify and ease the process of forming library districts.  If 
necessary, bring to the MSL Commission, Montana Library Community and Governor’s 
Office, proposes for changes in statute that may be brought to the 2015 Legislature. 
 
I chaired this task force from September 2013 to February 2014.  Over the course of 
several meetings and through an extensive public feedback process, the Task Force 
determined that the challenges currently faced by library districts, or by communities 
that are considering becoming library districts, cannot be readily resolved through 
legislative changes.  The Commission took action to accept this recommendation and 
the State Library and the Montana Library Association will not carry legislation during 
the 2015 legislative session to revise library district statutes.  The Task Force was 
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congratulated by Representative Ed Lieser of Whitefish for coming to this decision 
through consensus prior to the legislative session.  The State Library is making plans for 
efforts to continue to educate and ease the process for libraries to become districts.  
These efforts will be documented in FY15 work plans. 
 
4.4.  Share information about the role of the State Library beyond the boundaries of the 
Montana Library Community; 
 
At the invitation of Lewis and Clark Library Director, Judy Hart, I gave an overview the 
Montana State Library to the Helena Rotary Club.  


 
4.5.  Actively seek and encourage opportunities for cross-collaboration between State 
Library programs. 
 
At my request, programs of the Digital Library will make the content of some of their 
local repositories discoverable through the Montana instance of the Ebsco Discovery 
Service, Discover It!  Digital state publications from Library Information Services can 
already be found through Discover It and are therefore available to libraries and 
patrons statewide.  Beginning with the Montana Field Guide and the GIS Data List, 
resources of the Montana Natural Heritage Program and Geographic Information are 
currently being mapped by Ebsco so that the data can be indexed and should be 
discoverable through Discover It! later this summer.  This effort provides increased 
opportunity for collaboration across the divisions of the state library which helps to 
foster further understanding of the work that is done by individual programs.  It will 
also increase awareness and use of these information resources to audiences that are 
likely unfamiliar with the availability of these resources.  And finally, by incorporating 
local repositories into EDS, the State Library services as a model and guinea pig for 
determining how other libraries across the state may do the same. 
 
  
Goal Five—Collaboration 
MSL promotes partnerships and encourages collaboration among its users. 
 
5.1.  Facilitate information-sharing partnerships among federal, tribal, state and local 
governments, businesses and citizens.  Partnerships should promote the role of libraries 
in Montana communities, create funding opportunities for Montana libraries and the GIS 
communities, and extend the reach of information services and delivery throughout the 
state.  


5.1.a.  Meet regularly with the Governor’s Office regarding legislative initiatives 
and opportunities for on-going collaboration;  - Thanks to regular communication 
with the Governor’s staff, I believe the State Library is well-positioned to move 
forward a number of our important new initiatives which align well with the 
Governor’s priorities for education, economic development and efficiency in 
government.   
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5.1.b.  Partner with the Governor’s Education Policy Advisor to draft a statewide 
early literacy policy initiative that includes Montana libraries; - Unfortunately the 
State did not receive a federal Race To the Top Early Childhood grant, however, 
thanks to our efforts to support the grant application, the Governor’s office is 
now well-versed on the valuable role that libraries play to support early literacy 
and we hope to have the Governor’s support for a library literacy budget request 
that would, in part, support early literacy. 
5.1.c.  Support the efforts of Library Information Services staff to promote to 
state officials the state publications management plan;  - This management 
document has been shared with all new administrators that joined Governor 
Bullock’s administration. 
5.1.d.  Share State Library resources and expertise with Montana PBS  
LearningMedia as an active member of the steering committee; - Though this 
steering committee has not met in the past year, the State Library did 
collaborate with Montana Fish, Wildlife & Parks and Montana Head Start to 
develop a series of videos that can be used in conjunction with the Ready 2 Read 
Goes Wild Trunks.  These videos will soon be available through Montana PBS 
LearningMedia. 
5.1.e.  Share State Library resources and expertise as a member of the Montana 
Memory Project Advisory Council. – I sat this council last fall and they have now 
met a couple of times.  With broad representation from a variety of sectors 
including academia, non-profits, tourism and media, we believe that they will 
bring great expertise that will further inform the development and increase 
content and usage of the MMP.  
 


Goal Six—Sustainable Success 
MSL is efficient and effective (measured against partner and patron outcomes) and is 
engaged in fulfilling its mission. 
 
6.1.  Advocate for the Montana State Library and the Montana Library and GIS 
Communities with federal, tribal, state and local governments, businesses and citizens.  
Advocacy should promote the role of libraries in Montana communities, create funding 
opportunities for Montana libraries and the GIS communities, and extend the reach of 
information services and delivery throughout the state; 


6.1.a.  Work with the Communications and Marketing Coordinator, State Library 
staff, advisory committee members to create and present compelling argument 
for ongoing and increased legislative support to be reflected in Executive 
Planning Process priorities.  These priorities will be presented to the Commission 
in April 2014; 


 
The Commission is scheduled to take action on our EPP priorities on May 23.  The 
priorities truly represent the most critical needs of the agency, they are aligned with the 
Governor’s priorities, many of them have the support of multiple agencies and/or the 
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communities we serve, and all can be easily justified as necessary when the time comes 
to testify in support of these requests during the 2015 legislative session.  
 


6.1.b.  Attend National Library Legislative Day May 5-6, 2014 in Washington, 
D.C.;  


 
Unfortunately, due to my ongoing cancer treatment, I was unable to attend NLLD this 
year.  I did draft talking points and directed State Library staff to prepare packets that 
were then shared by librarians representing Montana at that event.  Representatives 
included Commissioner Brent Roberts.  
 
6.2.  Request and participate in trainings and/or presentations by staff and other 
subject matter experts on new and existing topics that will educate me on issues that 
will help me to continually grow as the State Librarian and to support the work of the 
State Library; 
   
6.3.  Direct the Marketing and Communications Coordinator to develop strategic talking 
points and elevators talks that target community members, legislators and policy 
makers that can be used to communicate a consistent message about the Montana 
State Library and the Montana library community; 
 
These talking points were shared with the Commission at their December Commission 
meeting. 


 
6.4.  Direct and provide guidance to program managers on and evaluation of program 
work plans and performance objectives that empower and engage staff and that 
support the goals of the long-range plan. 
 
With advice from the Department of Administration, the State Library adopted new 
performance appraisal documents.  These documents were shared with staff at the 
April all-staff meeting.  Central to the documents are staff-developed performance 
objectives.  Supervisors and staff understand that program work plans should be 
developed with significant staff input and should then drive individual performance 
objectives so that employees can directly see how their performance ties to program 
work plans and the overall agency long-term plan.  
 
6.5.  Advise, review and recommend policies that recognize the significant contributions 
of and develop the leadership and management skills of MSL staff; 
 
MSL managers completed the Leadership Montana course in the fall.  We are 
considering how we can better incorporate the management values described in the 
courses into our own management style. 
 
6.6.  Celebrate State Library accomplishments. 
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Celebration is always something we can make more time for.  MSL managers host an 
annual breakfast for all staff and, in particular this year, we brought in cookies from a 
local bakery to celebrate the completion of the long-awaited upstairs cubicle 
reconfiguration.  
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PO Box 201800  1515 East 6th Avenue  Helena, MT  59620   (406) 444-3115 


MEMO 
 
To: Jennie Stapp, State Librarian To: Montana State Library Commission  
 
From: Stu Kirkpatrick From: Jennie Stapp, State Librarian  
 MSL Geographic Information  
  
Date: May 16, 2014  
 
Re: Recommendations from the Montana Land Information Advisory Council   
 
The Council at its May 15, 2014 meeting approved the following recommendations to be 
forwarded to the State Library Commission: 
 
Recommendation #1:  Council recommends the approval of funding for the following grant 
applicants which meet the criteria for the B1 (MSDI Data Partner Support), B2 (Local, Regional 
and Tribal GIS Support) and B3 (Metadata) grant categories in this year’s Land Information 
Plan. 
  
Those applicants are: 
 


MLIA FY15 Applicant MLIA Share 
Leverage 
Amount 


CarbonCo_PLSS $33,000 $31,050 
ParkCo_PLSS $20,000 $10,000 
Twin Bridges_PLSS $20,850 $4,979 
McConeCo_Road Asset Inventory $12,966 $3,442 
Shelby_Water Utility $36,050 $40,379 
SandersCo_Web GIS $15,152 $2,440 
MineralCo_Cemetary Mapping $14,723 $4,801 
Livingston - GIS Development $18,900 $5,176 
UM_Fire Atlas $18,973 $6,776 
PowellCo_ Land Use Inventory $15,870 $28,238 
Ft. Belknap_FTBGIS $23,365 $64,703 
TetonCo_Web GIS $14,852 $1,500 
BlaineCo_GIS Program $19,552 $19,980 
Broadus_Metadata $20,000 $30,500 
LincolnCo_Web GIS $18,740 $28,470 
Land Plan Estimate of Available Funds ($300,000) $302,993 $282,434 







MLIAC_FY15_Grant Recommendations.docx  2 


Recommendation #2:  Clarify the intent of the Powell County windshield survey relationship to 
the roadway functional classification theme.  Staff contacted Powell County and was provided 
clarification that satisfied grant subcommittee. 
 
Recommendation #3: Contractually require 90% attendance for those grants that contain the 
Geodata training module.  Technically this can be accomplished and will be done upon 
Commission approval of Recommendation #1. 
 
Recommendation #4:  Contractually request that in the case of the Twin Bridges application 
that the Mayor participates in co-management of the project.  This will be done upon 
Commission approval of Recommendation #1. 
 
 








 


PO Box 201800  1515 East 6th Avenue  Helena, MT  59620   (406) 444-3115 


Memo 
To: Jennie Stapp, State Librarian To: Montana State Library Commission  
 
From: Stu Kirkpatrick From: Jennie Stapp, State Librarian  
 MSL Geographic Information  
  
Date: May 16, 2014  
 
Re: GIS Strategic Vision  
 
The attached GIS Strategic Vision is respectfully submitted to the Commission for informational 
purposes.  The MSL Geographic Information Program, with support from the Montana Land 
Information Advisory Council, the state agencies’ GIS Community of Interest, and the Montana 
Association of Geographic Information Professionals, will begin work on the tasks and 
deliverables associated with the vision. Tasks whose primary lead is the MSL Geographic 
Information Program will appear in the FY15 work plan. 
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SIX  AGENCY-WIDE GOALS 


Goal One—Content 
MSL acquires and manages relevant quality content that meets the needs of Montana 
library users. 


Goal Two—Access 
MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 


Goal Three—Training 
MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered.   


Goal Four—Consultation and Leadership 
MSL provides consultation and leadership to enable users to set and reach their goals. 


Goal Five—Collaboration 
MSL promotes partnerships and encourages collaboration among its users. 


Goal Six—Sustainable Success 
MSL is efficient and effective (measured against user outcomes), and is engaged in 
fulfilling its mission. 
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Goal One—Content 
1. MSL acquires and manages relevant quality content that meets the needs of Montana 
Library users. 


With input from staff, advise, develop, and recommend marketing initiatives that 
promote the existing and new information resources of the Montana State Library and 
resources available statewide.   
 
 
Goal Two—Access 
2. MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 


With input from MTBL, work to increase awareness and access to Montana 
Library2Go for MTBL patrons.  


I have not begun this due to time constraints. I also have not heard from MTBL 
regarding this.  


With input from MTBL, develop accessible early literacy and outreach 
materials.    


I have not begun this due to time constraints. I also have not heard from MTBL 
regarding this.  


Assist SLR with its review and improvement of the “For the Public” section of 
the MSL web site.   


I have attended several meetings to achieve this goal and have worked with Lauren 
McMullen, Cara Orban, and Sarah McHugh to develop this new, improved version.  We 
have reviewed other web sites from across the country and also have examined what is 
popular on the current site.  We have also identified MSL priorities and outreach 
opportunities.  This is in process.   


With input from SLR, prioritize key programs and services for development of 
long-term marketing plan.   


I have worked on marketing plans for the Montana Shared Catalog, the Montana 
Memory Project, and the new storymaker project.  The Montana Shared Catalog has a 
new logo and new marketing materials.  The other projects are in process.   


Continue to build online presence through experimental use of digital media 
and Web 2.0.   
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I worked with Jennie Stapp to develop and then make revisions to the new MSL 
Facebook policy.  I attended meetings with all program managers to explain these 
policies and encourage the development of new FB sites.  We have expanded our FB 
presence to include seven distinct pages, up from three.  I also contribute content to 
the main MSL page and coordinate the FB contributors group, providing updates on 
policies, answering questions, listening to suggestions, and attempting to solve issues.   


Continue to help build libraries’ collections that serve children from birth to 
five years old.   


In spite of limited funding, I have purchased materials including books and toys that 
were distributed to libraries that attended the Ready 2 Read Rendezvous.  All attending 
libraries received board books, picture books, and high-quality wooden unit blocks to 
enhance their services to Montana’s youngest library patrons.  Additionally, libraries 
received an “Every Child Ready to Read” binder from the American Library Association.  
This would also be significantly easier to accomplish if I didn’t have to find grant money 
to accomplish this goal.   


 
Goal Three—Training 
3. MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered.   


Provide regular training on early childhood development and outreach for 
children’s librarians.   


I have arranged for training and also conducted training via webinars and at 
conferences.  Training was conducted on play in libraries, Stay-n-Play activities, block 
play, summer reading, engaging with parents during storytime, outreach to 
organizations that support early childhood development, community partnerships, and 
Ready 2 Read Goes Wild.   


Provide regular outreach to existing and potential partners on the Ready 2 
Read program.  


I maintain regular contact with the Ready 2 Read libraries via email.  In the past year, I 
worked closely with libraries to help them develop and complete significant projects 
related to early childhood.  These projects ranged from constructing new kid-friendly 
front-facing bookshelves to complete remodels of childrens’ areas to training their 
community members on early childhood development.  Additionally, I conduct surveys 
of libraries to see what types of resources would be most helpful to them and what kind 
of training they need or want.   
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Additionally, I work to maintain relationships with my funders by providing updates, 
positive stories, and information related to early childhood development in libraries 
through regular contact as I deem appropriate.  


Contribute to SLR training portal on subjects including early literacy, 
marketing, community outreach, and partnerships.   


Information on early literacy, marketing, community outreach, and partnerships has 
been contributed to the SLR training portal.  Additionally, summer reading information 
is now available for the first time on the SLR portal.  


Serve as a resource and “expert” on marketing and communications, 
outreach, development, and partnerships for Montana librarians.   


I consistently answer emails and telephone calls relating to these topics.  Additionally, I 
have arranged for training on these topics, especially as related to early childhood 
development.  Unfortunately, my program submissions to MLA related to these topics 
were not accepted.  


Develop MTBL training and outreach materials in accessible formats.   


I have not completed this but have also not been approached by TBL to accomplish 
this.  


 
Goal Four—Consultation and Leadership—Discussion 
4. MSL provides consultation and leadership to enable users to set and reach their 
goals. 


With input from MSC staff and committee, increase marketing materials that 
are available to MSC libraries.   


Working with MSC staff and a committee comprised of librarians identified by the MSC 
staff, I worked with a designer to develop a new logo/brand identity for the MSC.  We 
also ordered window clings to distribute to libraries at MLA that will help identify those 
libraries as MSC libraries.  


Assist MTBL with development of FAQ regarding MTBL technologies.  


A FAQ was completed for the Montana Library Association conference.  


Work with MTBL to continue marketing and communication efforts originally 
begun with patron outreach project.   
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I have worked with Christie to identify potential media outlets and outreach 
opportunities to continue these efforts.  Media outlets have been identified but right 
now, funding is a question.  


Serve as consultant to libraries with Ready 2 Read programs to assist them with 
troubleshooting, development of their library’s programs, address issues, and more.  


I work very closely with the Ready 2 Read libraries to help them address all of the 
above.  I maintain regular contact via email with the entire group, but I also reach out 
to libraries that I know are struggling or are “on the cusp” of doing something great 
or…not.  I worked with each library in the last year to help them identify a far-reaching 
project that would change children’s services in their library in some way.  I then 
worked with these libraries throughout the year to help them identify funding 
opportunities to support their project, helping them with development of outreach 
materials (from powerpoints to speeches to local authorities), and helped them achieve 
their goals.  Additionally, I believe because of the my involvement with the project from 
the beginning, many of these librarians feel very comfortable calling/emailing me to 
address not just early literacy issues but also other issues their library is facing.   


Represent Montana libraries on Montana’s Governor-appointed Best 
Beginnings Advisory Council to help other BBAC partners recognize and 
understand that libraries are an integral part of how the educational, 
emotional, and social developmental needs of young children are met in 
communities throughout Montana.    


I attend all of the BBAC meetings and also chair the strategic communications, 
outreach, and public awareness committee, so I also attend all of the BBAC committee 
chair meetings.  My involvement with the BBAC has helped other organizations that 
serve young children understand how libraries can support them and be partners in 
their own communities.  Prior to the BBAC, many of these organizations never 
considered libraries to be part of the early childhood picture but I think this 
preconceived notion has definitely shifted.  In addition to the BBAC, I also attend the 
Early Childhood Partnership for Professional Development meetings, with 
representatives from OPI and DPHHS.  This has been another successful partnership 
that has increased awareness of how libraries can help support early childhood 
education and development.  


Continue to develop Ready 2 Read program through partnerships, outreach, 
and opportunities.   
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This year, I worked with existing partners to develop a series of videos that supplement 
the Ready 2 Read Goes Wild trunks that now circulate in libraries.  I have also worked 
with many other organizations from childcare partnership offices to the Billings Junior 
League to provide outreach materials and get information about early literacy directly in 
the hands of parents and caregivers.   


 
Goal Five—Collaboration 
5. MSL promotes partnerships and encourages collaboration among its users. 


Continue marketing and outreach efforts to Governor Bullock’s office and 
administration to help them understand how MSL can be of service to their 
programs and agencies.   


I worked with Jennie to develop a packet of introduction to MSL that was sent to the 
Governor and the Lt. Governor.  Additionally, we scheduled a tour of MSL for Governor 
Bullock.  When Angela McLean was appointed the new Lt. Governor, I updated the 
letter of introduction and also reached out to her office to invite her to come visit MSL.   


Continue to develop relationships with MT PBS; MT Fish, Wildlife & Parks; MT 
Head Start; and MT Department of Public Health and Human Services Early 
Childhood Services Bureau.   


This year, I worked with the above-listed partners to develop a series of videos that 
supplement the Ready 2 Read Goes Wild trunks that now circulate in libraries.  These 
videos were filmed by MT PBS, featured experts from MT FWP, and were paid for by MT 
Head Start and MT DPHHS.  They are available on the PBS Learning Media site and 
copies of the videos will also be placed in each of the circulating trunks.  They feature 
information for educators to present to children on each of the various subject matters 
and advice on how to incorporate science education into a 
classroom/library/homeschool.   


Continue to develop relationships with private sector partners, such as 
Washington Corporation and First Interstate Bank.  


I maintain a relationship with Washington Corporation and First Interstate BancSystem 
Foundation staff and have regular phone conversations with their executive directors to 
update them about what is going on in libraries regarding early childhood.  Additionally, 
I send them relative documents and information related to early childhood development 
and libraries to keep them in the loop.   
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Assist libraries statewide with the development of true partnerships that 
position them as a prime community resource in the area of early childhood 
development.  


I have purchased materials for libraries to use when making presentations out in the 
community on early literacy and the value of libraries in the development of those skills.  
These items were circulated to all Ready 2 Read Rendezvous libraries.  Additionally, I 
have provided training and outreach to libraries on how to develop mutually-beneficial 
partnerships.  Finally, I have conducted one-on-one assistance with libraries to develop 
outreach materials specific to their communities as necessary.   


Assist libraries with getting involved with their local Best Beginnings 
Advisory Councils.   


I have provided contact information to the libraries that serve the 27 communities 
throughout the state that have local Best Beginnings Advisory Councils.  Additionally, I 
have encouraged them to get involved, provide training, offer meeting space, etc.  The 
level of involvement varies greatly from library to library from extremely involved to not 
at all.   


 
Goal Six—Sustainable Success 
6. MSL is efficient and effective (measured against partner and patron outcomes) and is 
engaged in fulfilling its mission. 


Continue to present a compelling argument for ongoing and increased 
legislative support in 2015 through outreach and the development of 
strategic talking points and elevator talks that target community members, 
legislators, and policy makers that can be used to communicate a consistent 
message about MSL and Montana libraries.  


I developed talking points for the MSL Commission.   


Identify and attend training on any of the following topics: marketing using 
Web 2.0; community outreach; partnership development; early literacy; early 
childhood development; value of play in libraries; and budgeting.   


I attended a one-day seminar on budgeting.   


Continue to seek feedback from Ready 2 Read libraries on the type of 
programming/training/assistance they want/need from MSL.  
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I regularly reach out to the Ready 2 Read libraries, conduct surveys, and ask for 
feedback from them on the types of training/assistance they want and need from MSL.  
The Ready 2 Read Rendezvous was designed based on feedback from the libraries.  
Additionally, the early learning training we offered at MLA was also based directly on 
feedback from libraries.  After gathering more information from libraries on the types of 
training they want, we are now working to design fall workshop to address some of 
these needs.   


Advocate for the development of a staffed and funded early literacy/lifelong 
learning program at MSL.  


I have researched what other states in the region are doing in terms of supporting an 
early literacy position.  I have developed materials for and presented at the Education 
and Local Government committee.  I have also worked extensively with the Governor’s 
office to inform them about the Ready 2 Read project and the value of libraries in the 
landscape of early childhood development.  I have met with Lisa Bullock, Montana’s 
First Lady; Janet Walsh, wife of then-Lt. Governor John Walsh; Siri Smillie, Associate 
Policy Advisor; Shannon O’Brien, Education Policy Advisor; and Jim Molloy, Chief Policy 
Advisor.  I have written the EPP request to fund this position.     
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PO Box 201800  1515 East 6th Avenue  Helena, MT  59620   (406) 444-3115 


Memo 
 
To: Jennie Stapp, State Librarian To: Montana State Library Commission  
 
From: Sarah McHugh, Director From: Jennie Stapp, State Librarian  
 Statewide Library Resources  
  
Date: May 15, 2014 
 
Re: Recommendations from the Network Advisory Council meeting of May 13, 2014 
 
The Network Advisory Council at its May 13, 2014 meeting approved the 
following recommendations to be forwarded to the State Library 
Commission: 
 
Recommendation #1: Council recommends that the Montana State Library 
issue a Request for Proposal for a contract to provide courier delivery service 
to libraries throughout Montana. Council recommends that the FY13 and 
FY14 LSTA funds approved by the Commission for the purpose of courier 
development ($5,000 and $10,000, respectively) be applied to a centralized 
contract, administered by MSL, to offset costs to participating libraries. 
 
MSL would apply the LSTA funds within a cost share formula, to reduce the overall cost 
of the contract.  Participating libraries would cover the remaining amount, through 
membership fees based on the cost formula criteria.  MSL would serve primarily to 
administer the contract and the courier service provider would invoice libraries directly.  
MSL will create the cost share formula in collaboration with the current Courier advisory 
board and the Council. 


Recommendation #2: Council recommends that the amount of $38,693 in 
FY14 LSTA be assigned to the potential gap in funding FY15 OCLC Group 
Services.  
 
The updated pricing for FY15 OCLC Group Services includes a reduction in the cost of 
Unlimited Cataloging. The new total cost of Unlimited Cataloging and First Search seats 
is $346,823.  This cost to libraries will be further reduced by the previously approved 
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MSL contribution toward these two services using FY14 LSTA in the amount of $20,000, 
leaving a balance of $326,823.   Under the new statewide OCLC Group Services cost 
share formula, individual library enrollment fees cover this balance. 


The new formula includes a cap on cost increases to libraries, set at 10%.  Therefore, 
the total amount to be collected from enrolling libraries for FY15 is not expected to 
exceed $291,003. To meet the total FY15 cost of the Unlimited Cataloging and 
FirstSearch portion of this contract without raising costs to libraries, and to account for 
any possibility of a decline in library enrollment in FY15, the Council recommends 
reserving FY14 LSTA funds in the amount of $38,693 , identified in the FY14 LSTA 
statewide projects budget as the “FY15 OCLC Group Services Potential Gap.” The final 
gap amount will be determined after the Group Services enrollment period ends in 
October. 


The Council will address the unassigned balance of $28,594 in the FY14 LSTA statewide 
projects budget at their meeting in November 2014. 
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MSL Progress Report for Statement of Work 
 


Report for 3rd Quarter FY14 
 


The tables below come from Appendix 1 & 2, Scope of Work, The University of Montana.   The left column lists the tasks and the right column 
describes the status and progress during the reporting period.   The status is generally summarized as in progress, completed, or not active, but also 
may include annotations (e.g., “not active; funding approved for 3rd quarter”). 
 
The tables below list Administrative, Information Services, Botany, Zoology, and Ecology services from Appendix 1 and Wetlands and Land 
Cover MSDI Framework Services from Appendix 2.  
 
The tables may list three categories of tasks: 


 
1) Core Services: Tasks and services that will be delivered principally with the Core funding in this contract. 


 
2) Supplemental Core Services: Tasks and services for which there is not sufficient Core funding but which will be delivered dependent on 


acquiring discretionary funding support from partner agencies. 
 


3) Project Supported Services:  Additional tasks and services that augment the essential core services that may be provided pending the 
availability of project funding.  This category does not list all of the anticipated projects. 
 


Core Administrative Services 
 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Coordinate all program activities with Partners 


and program areas 
In Progress 


- Partners Committee meeting held Nov., 2013 in 
Helena 


- Lead Program Manager (LPM) held numerous one-
on-one partner meetings including with BLM, 
USFS, DEQ, NRCS, Pyramid Lumber, UM, TNC, 
MT Audubon, and  other public and private sector 
partners 


- Held regular internal MTNHP program managers 
meetings  


In Progress 
- Held regular internal MTNHP program managers 


meetings  
- Lead Program Manager (LPM) met with Director 


of the Montana Land Trust Association 
- LPM made presentation about MTNHP services to 


the MT Noxious Weed Trust Fund Board 
- Began recruitment for the vacant Botany Program 


Manager position.  Applicant review will occur in 
Q4 with interviews planned for Q1 FY15 


2. Administer contracts and grants In Progress 
- MTNHP managed approximately  60 agreements 


during the reporting period 


In Progress 
- MTNHP managed approximately 50 agreements 


during the reporting period 
3. Promote use of Heritage data resources through In Progress In Progress 
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outreach and training sessions - MTNHP data and services workshop presented by 
LPM in Lame Deer for Northern Cheyenne Tribe, 
Nov. 18, 2013 


- Presentation  to MT Wood Products Association 
Dec. 11, 2013 in Missoula 


- LPM participated in MSL Fall Workshop reception 
& training Sept. 19, 2013 


- LPM participated in web  video presentation for 
Spring Library Federation Meetings 3/4/14 


 


4. Collaborate with Library staff to effectively 
represent the mandate, activities, and products 
of NHP through publications, reports, 
brochures, posters, maps, fact sheets, etc.  


In Progress 
- LPM participated in regular coordination meetings 


with State Librarian & Digital Information 
Manager / CIO 


- LPM participated in regular MSdL Managers 
meetings 


- Provided content for MSL annual report 
- Provided regular updates for MSL Commission 


reports 
- Held MSL new staff orientation sessions as 


necessary 


In Progress 
- LPM participated in regular coordination meetings 


with State Librarian & Digital Information 
Manager / CIO 


- LPM participated in regular MSdL Managers 
meetings 


- Provided regular updates for MSL Commission 
reports 


- Held MSL new staff orientation sessions as 
necessary 


- Met with State Librarian, CIO, and Governor’s 
Natural Resource Policy Adviser in January 


5. Participate in regional and national network 
coordination meetings and conference calls to 
help ensure continued compatibility and to take 
advantage of opportunities and advocate for 
initiatives that would benefit Montana.   


In Progress 
- LPM participated in NatureServe coordinators calls 


In Progress 
- LPM participated in NatureServe coordinators calls 
- LPM participated in Western States Coordinators 


calls 


6. Develop an updated revision of the FY10-14 
NHP 5-year Strategic Plan for the period FY15-
20 


To be started.   
- The current version of the plan was distributed to 


partners in November preparation of the revision 
process  


To be started.   


 
Core Information Services Program Services 


 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Respond to requests for MTNHP  information 


used in Environmental Assessments 
In Progress 


- Responded to 304 requests for SOC reviews during 
the period 


In Progress 
Responded to 177 requests for SOC reviews during the 
period 


2. Finish the migration from the Biotics4 database 
to a SQL database environment for the 
following components:  species and community 
occurrences, references, and managed areas. 


In Progress 
- References are complete 
- Managed areas are complete 
- Species occurrences are complete for Botany, in 


progress for Zoology 


In Progress 


3. Implement BIOTCIS 5 for the management of 
state and global element information.  In 
addition, we will: 


a. Work with NatureServe to develop 
procedures and methods to upload 


In Progress 
- Biotics 5 is currently being rolled out by 


NatureServe and we are awaiting word on their 
schedule for implementing it for MTNHP.   


- Oracle Data Access Components have been 


In Progress 
- Final conversion date is now set for July 2014 
- Sections a & b on hold 
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element occurrence data into the 
BIOTICS 5 database 


b. Work with NatureServe to develop 
procedures and methods to upload state 
element data to and download global 
element data from the BIOTICS 5 
database via web services.   


successfully tested for loading data to and 
downloading data from the BIOTICS 5 test 
database. 


4. Administer data server internal to the firewall 
for editing and storage of MTNHP data 
including:  


a. Coordinate overall MTNHP server 
architecture and development with 
MSL 


b. Design and maintain appropriate 
relational databases for botany, 
zoology, and ecology data. 


c. Administer MTNHP databases on 
internal server including database 
security and routine backup to prevent 
catastrophic loss 


d. Develop procedures and methods to 
disseminate information to web-facing 
servers external to the firewall 


In Progress 
- We continue to coordinate server architecture with 


MSL 
- Databases for botany, zoology, and ecology, and 


other Heritage data have been designed and 
implemented on SQLINT.  Procedures for final 
migration of data from Blade08 to SQLINT have 
been developed and tested.  Final migration will 
take place when new web applications not using 
data from Blade08 are ready.  


- SQLINT is being administered 
- Development of procedures for disseminating 


information to web-facing servers from SQLINT is 
in progress. 


In Progress 
- On the verge of server migration – much prep work 


done this quarter and final migration should be 
complete early in 4th Q 


5. Continue to work with Digital Library staff to 
enhance discovery of biological information in 
the GIS Portal and the MSL geographic 
information web site.   


In Progress 
- We continue to maintain current metadata on the 


GIS Portal for Species Occurrences and 
Observations, Land Cover, Wetlands, and Land 
Management data.  


- Participated in ArcGIS Online coordination 
meetings with MSL Geographic Information staff 
to investigate potential MTNHP use of this 
resource.   


In Progress 
- Updated MSDI Land Cover and MSDI Wetland 


GIS data made available via MSL Geographic 
Information web site 


6. Finish the migration of agency-level features of 
Natural Heritage Tracker into the Natural 
Heritage MapViewer 


In Progress 
- A Beta version of the MapViewer with all agency 


level TRACKER functions with the exception of 
the add observation function was released for 
limited  testing in December 2013.  A full release 
is expected in 3rd quarter FY14.  View the beta at:  
http://mtnhp.org/mapviewerbeta 


In Progress 
- With support from the BLM, a test version of the 


MapViewer with TRACKER functionality and 
multistate data viewing capability was developed.  


- All Tracker functionality replicated in MapViewer 
- New add obs functionality developed 
- A link to the Beta version of MapViewer was 


added to the MTNHP home page in March & is 
currently being tested 


- A full release is expected in 4th quarter FY14.  
View the beta at:  http://mtnhp.org/mapviewerbeta 


7. Provide regular updates on the website, social 
media, and through emails as new resources 


In Progress 
- LPM helped organize a MSL wide social media 


In Progress 
- Regular posts to Facebook and Twitter accounts 
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become available (including reports, web tools, 
Montana Field Guide enhancements, etc.). 


workshop with MT Dept. of Commerce 
-  


- Regular updates and announcements on MTNHP 
web site 


8. Maintain and improve the functionality and ease 
of use general Natural Heritage Program web 
pages 


In Progress  


9. Revise the MTNHP web site to conform to the 
Montana web standard including mobile device 
compatibility 


Not started Not Started 


10. Continue to develop, maintain and improve 
easy-to-use methods for data contributors to 
submit animal, plant, and habitat information, 
including observations, plot data, and 
photographs 


In Progress 
- A new add observation function for the agency 


level MapViewer is planned for release in 3rd 
quarter FY14.  This new version will replace the 
existing add observation entry functions in the 
other MTNHP apps throughout its website 


Almost Complete :   
- New add obs tool added to Beta MapViewer for 


agency & public  users.  Will become live in 4th Q 


11. Maintain and improve the functionality and ease 
of use of the Montana Field Guide and Species 
of Concern web report applications 


In Progress 
- Beginning in December 2013,  Montana Field 


Guide Species accounts are being updated for all 
Animal Species of Concern so that literature 
citations used in the species accounts are contained 
in the Literature Cited Above portion of the 
References section of the account.  This update 
provides agency personnel and members of the 
public direct access to literature or holdings for 
literature on Montana Animal Species of Concern. 


In Progress 


12. Work with the MSL Digital Library Division 
staff to effectively cross reference and integrate 
MTNHP information and data with the MSL 
catalogue, search methods, and reference 
services. 


In Progress 
- MTNHP information staff worked with the 


Statewide Projects Librarian to format Montana 
Field Guide content to be made available on the 
EBSCO Discovery Service.  This resource should 
be made available in 3rd quarter FY14. 


- MTNHP collaborated with MT Fish, Wildlife, and 
Parks and members of the MT Chapter of the 
Wildlife Society to create a new web page for 
online bibliographies on Fish and Wildlife 
Recommendations for Subdivision Development in 
Montana and the Effects of Recreation on Rocky 
Mountain Wildlife, both of which are tied to 
reports on these topics.  These online 
bibliographies are now on the MTNHP  website: 
http://mtnhp.org/WildlifeBib.asp 


In Progress as needed and opportunities present 
- Waiting on EBSCO for DiscoverIT! Connection to 


Field Guide species information – anticipate 
available this summer 


- Trained an Information Specialist in properly 
filling out forms for new Heritage publications for 
submission to MSL cataloguer 


- 2 new publications submitted for cataloguing and 
archiving on the Internet Archive. 


13. Maintain  the Natural Heritage Program's 
reference system for literature on the plants, 
animals, and habitats of Montana 


In Progress 
- In conjunction with the Wildlife Bibliographies 


project noted above, the MTNHP reference system 
was updated to allow tagging of references to 
“Special Projects” to supplement the ability to tag 


Ongoing 
- System is used daily use by web apps and staff 
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to Species, Ecological Systems, and MTNHP 
Report categories. 


14. Participate in a work group with MSL GeoInfo 
to develop a new workflow for land information 
data creation, maintenance, and dissemination 
that includes the land management, conservation 
easements, public lands and private 
conservation lands data which are co-maintained 
by MSL GeoInfo and MTNHP. 


Not started Started 
- Biological Systems Data Coordinator (BDSC) 


participated in a 2-day Parcel Fabric training.  
MSL GeoInfo hopes to use Parcel Fabric software 
to maintain cadastral and other land-related 
information in the future. 


- LPM and BDSC met with MSL GeoInfo staff to 
discuss the potential for including land information 
in the Parcel Fabric. 


Supplemental Core Information Services Program Services 
1. Create and maintain map services for MTNHP 


data that Partners can consume in their GIS or 
web applications, including land management, 
species occurrences, and animal and plant point 
observation data 


In Progress 
- SOC feature map service for MDT & BLM 


continues 
- New MSDI Land Cover map service released in 1st 


quarter FY14 
- MSDI wetlands map service continues 


Ongoing 
- MSDI wetlands map service continues 
- MSDI land cover  map service continues 


 
 


2. Provide support to train and inform agency 
Partners in effectively using technical resources, 
services, and applications, through webinars, 
PowerPoint presentations at professional 
meetings, or agency groups 


In Progress 
- MTNHP participated in MLA Fall Workshop 


reception September 2013 & presented the MT 
Field Guide 


- Overview of services presented to Montana Wood 
Products Association, December 2013 


- Half day data and services workshop presented to 
Northern Cheyenne Tribe in Lame Deer, 
November 2013 


None in 3rd quarter 


3. Gather information from users about their 
information needs, format/access preferences, 
and the effectiveness of our delivery systems 
and tools 


In Progress 
- An ongoing on-line survey for MTNHP continues 


to collect feedback on service delivery.  More than 
166 users have provided valuable feedback 


In Progress 
- An ongoing on-line survey for MTNHP continues 


to collect feedback on service delivery.  More than 
182 users have provided valuable feedback 


- Feedback survey for MapViewer Beta test in 
progress 


4. Examine the feasibility of developing 
techniques and tools for mobile data collection 
for staff and citizen scientist’s 


Not started  


Project Supported Information Services Program Services 
1. With funding support from partner agencies, 


develop capability within the MapViewer to 
display and query species observation data from 
the surrounding states that lie within the 
administrative boundary of the BLM Montana-
Dakota Office and Region 1 of the US Forest  


In Progress 
- With support from the BLM, a test version of the 


MapViewer with TRACKER functionality and 
multistate data viewing capability was developed.  
The final release version should be available for 
use by late February 2014.  The multistate version 
capability will be restricted to BLM and USFS 


In Progress -- now available on-line as MapViewer Beta  
- With support from the BLM, a test version of the 


MapViewer with TRACKER functionality and 
multistate data viewing capability was developed.  


- All Tracker functionality replicated in MapViewer 
- New add obs functionality developed 
- A link to the Beta version of MapViewer was 
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users with a need to view the data. added to the MTNHP home page in March & is 
currently being tested 


- A full release is expected in 4th quarter FY14.  
View the beta at:  http://mtnhp.org/mapviewerbeta 


2. Design, develop, and deploy a “Mid-level” 
functional access to MTNHP Species of 
Concern (SOC), habitat, and species list 
information in the Natural Heritage MapViewer 
to support planning and resource management 
activities of local government, private 
consultants, and conservation organizations 


Not started Not started 


 
Core Botany Program Services 


 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Maintain a comprehensive database and 


taxonomic list of vascular plants occurring in 
Montana. 


In Progress: 
- QA/QC queries were performed and are awaiting 


the input of a Botanist for resolution. 


On hold pending hiring of Botanist 


2. Collect and manage observation data for 
vascular plants. 


In Progress:  
- 104 new observations added to the database 
- Data cleanup measures implemented to parse data 


into more appropriate fields 
- Discussions with USFS initiated to implement a 


data exchange between the MTNHP Botany 
database and the USFS TES Plant Database 


- Ongoing for some species with contract support 
from A. Pipp 


In progress:   
- Completed QA/QC review of 540 wetland plant 


specimens, and entered them into project 
databases.  Observations will be entered into 
program databases in Q4 as funding and staff  
allow 


- Continuation of efforts to clean up the observation 
database by parsing data into more appropriate 
fields and providing more consistent 
documentation of data sources. 


- Conducted analysis to determine numbers of 
botany observations and species occurrences for 
each National Forest in Montana in preparation for 
a USFS TES Plant data exchange. 


3. Create species’ occurrences for vascular plant, 
bryophyte and lichen Species of Concern. 


In Progress: 
- 2 new species occurrences were created 


On hold pending hiring of Botanist 


4. Review the status of vascular plants, assign state 
ranks and, where appropriate, assign global 
ranks, and document these status ranks 


In Progress: 
- Former MTNHP Botanist Scott Mincemoyer was 


recruited as a volunteer to undertake this task 
following the Montana Native Plant Society 
meeting. 


In Progress 
- Former MTNHP Botanist Scott Mincemoyer 


attended the Montana Native Plant Society meeting 
as a volunteer and led a status review workshop.  
Updates to status ranks will be done during Q4 


5. Respond to requests for information on the 
identification, biology, ecology, conservation 
status, management, and appropriate survey 
methods for vascular plants, bryophytes and 
lichens. 


In Progress: 
- Information staff continues to respond to requests 


for botanical information that come in, in the 
absence of a Botanist.  Technical botanical 
questions are referred to the Ecology staff.  


In Progress as possible 
- Information staff continues to respond to requests 


for botanical information that come in, in the 
absence of a Botanist.  Technical botanical 
questions are referred to the Ecology staff.   


6. Work with other Heritage staff to regularly On hold pending hiring of Botanist On hold pending hiring of Botanist 
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exchange information with NatureServe. 
7. Work with other Heritage staff to maintain and 


improve content and delivery of botanical 
information on NHP websites, including Field 
Guide, SOC Report and MapViewer. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


8. Present information on NHP botanical services 
and data products, and Montana’s plant 
resources at professional and public meetings. 


In Progress 
- Wetland Plant ID workshops in August 2013 


In Progress –Ecology staff will offer Wetland Plaint ID 
workshops (4) planned for June and July 2014 
 


9. Create and maintain information on vascular 
plants related to their taxonomy, biology, 
ecology, status, identification and management. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


10. Compile photographic images of vascular 
plants, bryophytes and lichens. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


11. Compile literature on vascular plants, 
bryophytes and lichens. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


Supplemental Core Botany Program Services 
1. Create associations between vascular plant 


Species of Concern and Ecological 
Systems/habitats in which they occur. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


2. Compile and maintain a database of bryophyte 
and lichen taxa occurring in Montana. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


3. Review the status of bryophytes and lichens, 
assign state ranks and, where appropriate, assign 
global ranks, and document these status ranks 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


4. Collect and manage observation data for 
bryophytes and lichens. 


In Progress: 
- 3 new observations added to the database 


On hold pending hiring of Botanist 


5. Create and maintain information on bryophytes 
and lichens related to their taxonomy, biology, 
ecology, status, identification and management. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


6. Maintain a list of related web resources relevant 
to vascular plants, bryophytes and lichens. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


7. Develop and maintain a geodatabase of unique 
habitats such as fens that are of special 
importance for Montana’s botanical resources. 


Fen surveys database in progress by Ecology Program  On hold pending hiring of Botanist 


Project Supported Botany Program Services 
1. Conduct training sessions on the identification 


and ecology of Montana’s vascular plants. 
Wetland Plant ID workshops for agency and private sectors 
in August 


In Progress –Ecology staff will offer Wetland Plaint ID 
workshops (4) planned for June and July 2014 


2. Monitor populations of ESA-listed and globally 
rare vascular plants. 


Section 6 cooperating agreement renewed; request for 
funding in prep 


On hold pending hiring of Botanist 


3. Conduct field surveys for vascular plants, 
bryophytes and lichens, focusing on Species of 
Concern and under-surveyed geographic areas. 


Continuing during ecology field surveys Continuing during ecology field surveys 


4. Develop reports and peer-reviewed publications On hold pending hiring of Botanist On hold pending hiring of Botanist 
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on the distribution, taxonomy, biology, ecology, 
status, identification and management of 
Montana’s vascular plants, bryophytes and 
lichens. 


5. Create predicted distribution maps for vascular 
plant, bryophyte and lichen Species of Concern. 


On hold pending hiring of Botanist On hold pending hiring of Botanist 


6. Compile and maintain data on other taxonomic 
groups: Fungi, Algae, Diatoms. 


In Progress: 
- New database tables were designed and 


implemented to house data on aquatic invasive 
plant species and other aquatic plants, and data 
entry has begun.  Data were collected by a variety 
of state and federal agencies and other 
organizations.  This work is being undertaken in 
cooperation with the MTDNRC. 


In progress by Information Services Staff 
- Completed first round of data entry to the aquatic 


invasive plant species database.  Further work on 
this project on hold pending hiring of Botanist. 


 


 
Core Ecology Program Services 


 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Respond to user requests for information on the 


distribution, composition, successional 
dynamics, conservation status, management, and 
appropriate survey methods for terrestrial and 
wetland communities 


In Progress 
- Respond to approximately 10 requests per month 


for land cover information, esp. whitebark pine, 
silver sage, and Russian olive 


In Progress 
- Respond to approximately 10 requests per month 


for land cover information, esp. whitebark pine, 
silver sage, and Russian olive 


- Updated MSDI Land Cover and MSDI Wetland 
GIS data made available via MSL Geographic 
Information web site 


2. Respond to user requests for assistance using or 
interpreting wetland and land cover map 
products 


In Progress 
- Average 5 requests per month 
- Responded to approximately 10 requests for 


assistance with using/interpreting wetland mapping 
products. 


 


In Progress 
- Average 10 requests per month 
- Responded to approximately 15 requests for 


assistance with using/interpreting wetland mapping 
products, or for wetland maps covering specific 
project areas 


 
3. Compile photographic images of wetland and 


terrestrial habitats representative of those found 
in Montana 


In Progress 
- Whitebark, sage steppe and fen photos have been 


selected to be added to Thumbsplus and 
georeferenced for Mapviewer. 


- Entered 1,100 wetlands photos into Thumbsplus. 
All are georeferenced and selected photos are 
available through the MapViewer. This work was 
completed with project funds. (EPA, NRCS) 


In Progress 
- Over 1,000 georeferenced fen, whitebark, and sage 


steppe photos into Thumbsplus.  These will be 
made available through Mapviewer in Q4 if staff 
time and resources allow.. This work was 
completed with supplemental core funding 


4. Create and maintain accounts for terrestrial and 
wetland land cover classes and/or ecological 
systems in the Montana Field Guide that 
describe the composition, distribution, status, 
successional dynamics, and 


Ongoing Ongoing 
- Reviewing National Vegetation Classification 


Standard  (NVC) macrogroup descriptions for 
Natureserve (Core and supplemental core) 
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management/restoration needs of each. 
5. Work with Information Services staff to 


maintain and improve content of ecological 
information on Heritage websites, including 
wetland mapping and assessments, land cover 
mapping, and ecological community accounts. 


Ongoing. Land Cover and Wetland MSDI pages have also 
been updated and all data in GIS portal is current 


Ongoing 
- Historic Land Cover data archived with MSL.  
- MSDI pages for Land Cover and Wetlands updated 
- Land Cover metadata updated for geodatabase 
- Worked with Information Services staff to update 


the MSDI Wetlands Framework data in the 
MapViewer. 


6. Collaborate with other Heritage Program and 
NatureServe ecologists from the Rocky 
Mountain Region to ensure compatibility of 
ecological mapping and classification systems 


In Progress 
- Working with Natureserve ecologists to prepare 


proposal for ecological site inventory and to update 
National Vegetation Classification macrogroups in 
Montana 


Ongoing 
- Reviewing National Vegetation Classification 


Standard  (NVC) macrogroup descriptions for 
Natureserve (Core and supplemental core) 


- Waiting for decision on ecological site inventory 
- Working with WYNDD to ensure consistent 


methods in description and mapping of fens and 
other groundwater-dependent sites. 


7. Update the 2002 list of ecological communities 
in Montana 


In Progress for wetlands, shrub communities and subalpine 
forests 


In Progress for wetlands, shrub communities and subalpine 
forests 


8. Maintain a list of related web resources relevant 
to terrestrial and wetland communities  


No Progress In progress for Groundwater-dependent ecosystems  


Supplemental Core Ecology Program Services 
1. Assess the status of terrestrial and wetland 


communities and ecosystems, assign state ranks, 
and document the justification behind status 
ranks 


Seeking additional funding from EPA for wetlands Funding requested from EPA and GNLCC. Awaiting 
decision on funding 


2. Identify ecological sites of particular 
conservation concern that should be included in 
MTNHP information provided for 
environmental assessments 


Ongoing during survey work Ongoing during survey work 


3. Compile literature on terrestrial, and wetland 
communities with emphasis on those of 
conservation concern 


In Progress for fens Completed for fens 


4. Maintain crosswalks between different 
vegetation classification schemes to facilitate 
use of MTNHP products and products created 
by others 


In Progress 
- Working with National Vegetation Classification 


Standard. Collaboration with NRCS to updated 
ESDs 


In Progress 
- Working with Natureserve to update macrogroup 


components in National Vegetation Classification 
Standard. 


- Collaborating with NRCS to updated Ecological 
Site Descriptions (ESD) and crosswalk with the 
NVCS. 


5. Collaborate with partner agencies to develop 
ecological site descriptions 


In Progress 
- Collected field data representing 10 Ecological 


Sites with project funding.  (NRCS) 


In Progress 
- Preparing for field work to collect field data at 10 


Ecological Sites with project funding (NRCS). 
6. Develop and refine GIS-based approaches to 


landscape-level condition assessment 
In Progress with project funding (EPA, USGS, DEQ) In Progress with project funding (NRCS).  


- Developed a Potential Wetland Soils Geodatabase 
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to enhance the MSDI Wetlands Framework.  This 
geodatabase incorporates the Soils MSDI layer and 
several database tables from the SSURGO 
database. 


7. Work with Information Services to make 
structured surveys of aquatic communities 
available through Map Viewer 


On Hold On Hold 


8. Work with Information Services to make 
wetland assessments available through Map 
Viewer 


No progress In progress  
- All field data from 2012 and 2013 fen surveys 


entered into Access databases for eventual transfer 
to program databases 


9. Work with Information Services to make a 
statewide aquatic classification map available 
through Map Viewer and Ecological Systems 
Field Guide 


On Hold On Hold 


10. Compile vegetation data collected by others to 
support current and future vegetation 
classification and mapping efforts 


In Progress 
- Completed for forests 


Ongoing 


11. Present results of surveys or status assessments 
of terrestrial and wetland communities at 
professional and public meetings 


Presentations on whitebark pine for Whitebark Pine 
Ecosystem Foundation; on wetlands to Region 8 Wetland 
Capacity Meeting in Salt Lake City; on Russian Olive to 
Russian Olive Symposium 


Presentations to Northwest Science Association on 
groundwater-dependent ecosystems and on mapping forest 
mortality; presentations on forest mapping to Intermountain 
GIS 


Project Supported Ecology Program Services 
1. Conduct field surveys for underrepresented or 


uncommon ecological communities in under-
surveyed geographic areas 


Over 90  wetlands surveys completed summer of 2013; over 
200 whitebark pine surveys (NASA, USFS) 


On hold until field season 


2. Develop reports and peer-reviewed publications 
on the composition, distribution, and status of 
Montana's wetland and terrestrial communities. 


In Progress 
- Report on fens for EPA 
- Report on sage steppe for USGS 
- Report on the assessment of wetlands in 


southeastern Montana. (EPA) 


- Completed for whitebark pine mapping (NASA) 
- In progress for sage steppe mapping (USGS) 
- In progress on fens (EPA) 


 
 


3. Evaluate the status of wetland and terrestrial 
communities with field surveys 


In Progress 
- Over 200 sagebrush surveys in 2013 (USGS ) 
- Completed 83 wetland assessments in the Swan 


River watershed and Blackfoot River watershed. 
Surveyed several terrestrial vegetation 
communities in conjunction with data collected for 
the NRCS. (EPA, NRCS) 


In Progress 
- Preparing for summer field work to complete 


wetland assessments in the Blackfoot Watershed 
(EPA). 


- Preparing for summer field work to survey 
terrestrial vegetation communities in conjunction 
with the NRCS. (NRCS) 


4. Maintain information on aquatic communities 
and their status through field surveys, 
publications and mapping products. 


Otter Creek report completed; CBNG surveys for BLM In progress: Report on CBNG surveys 
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Core Zoology Program Services 
 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Respond to requests for information on the 


identification, biology, ecology, conservation 
status, management, and appropriate survey 
methods for vertebrate and invertebrate species 


In Progress 
- Responded to several hundred requests from 


federal, state, and tribal personnel as well as 
consultants and members of the public.  
Implemented new request tracking system to better 
track request statistics. 


In progress: 
- Responded to 171 requests from federal, state, and 


tribal personnel as well as consultants and 
members of the public.   


- A backlog of requests has still to be dealt with due 
to lack of time/funding to address them while 
working on projects. 


2. Continue to manage an animal point observation 
database (POD) for all animal species. 


In Progress 
- 68,548 observations were added to the animal point 


observation databases (including 20,000+ records 
from the USFS NRIS Wildlife database).  46,130 
records were reviewed for final acceptance into the 
point observation databases with a focus on 
Montana Species of Concern.  General QA/QC 
measures were run on all records, regardless of 
pending status, to ensure that records fell within 
species’ known ranges and that duplicate records 
were removed (2,406+ duplicate records were 
removed).   


- 4,919 structured survey locations were added to  
the structured survey database.   


- An additional 180,401 observation records (12% of 
all records in the database) still need to be 
reviewed for final acceptance into the database.   


In Progress 
- The backlog of data submissions by email has been 


completely eliminated for the first time in the past 
9 years. 


- Finalized data exchange with the USFS. 
- Initiated work with BLM to integrate data at 


individual field offices into POD. 
- Populated thousands of missing values in the POD 


and BirdPOD tables so that there are no longer 
missing location or background documentation 
values. 


- 5,661 observations were added to the animal point 
observation databases 


- 296 structured survey locations were added to  the 
structured survey database. 


3. Work with Information Services staff to 
maintain and improve content of zoological 
information on Heritage websites 


In Progress 
- Updated Montana Field Guide Species accounts for 


all Animal Species of Concern so that literature 
citations used in the species accounts are contained 
in the Literature Cited Above portion of the 
References section of the account.  This update 
provides agency personnel and members of the 
public direct access to literature or holdings for 
literature on Montana Animal Species of Concern.   


- Worked with information services staff to revise 
the Tracker website and create the Map Viewer 
website.  


In Progress 
- Worked with information services staff to revise 


the Tracker website and create a beta version of the 
MapViewer website. 


4. Collect and manage observational data on 
animal SOC that has been gathered by others 


In Progress 
- 12,402 observations were added to the animal point 


observation databases for Montana Animal Species 
of Concern (also see task 2 above). 


In Progress 
- 1,712 observations were added to the animal point 


observation databases for Montana Animal Species 
of Concern. 


5. Maintain animal species occurrences for 
existing SOC species from high value 


Not active due to lack of funding. In Progress 
- Populated thousands of missing values in the POD 
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observations of animal SOC that can be used in 
Environmental Reviews 


and BirdPOD tables so that there are no longer 
missing location or background documentation 
values in preparation for creating updated species 
occurrences that are used in environmental 
reviews. 


- Put funding in place in partnership with FWP to 
work on updating species occurrences for all 
animal SOC during the 4th quarter. 


- Request for updated fish data to create SO’s 
submitted to FWP. 


6. Maintain a complete taxonomic list of vertebrate 
animal species for Montana 


In Progress 
- Updated the American Ornithological Union Four-


Code field for all birds to the latest status.  
Completed blank fields and performed QA/QC 
measures to discrepancies between data fields in 
the master species tracking table.  


In Progress 
- Updated taxonomy for birds to correspond with the 


changes made in the American Ornithologists’ 
Union 54th supplement to the Check-list of North 
American Birds. 


7. Maintain a list of related web resources relevant 
to vertebrates and invertebrates 


In Progress 
- Approximately 5 new web resources were added to 


the existing list of web resources and existing links 
were checked to fix broken links. 


In Progress 
- Approximately 5 new web resources were added to 


the existing list of web resources and existing links 
were checked to fix broken links. 


8. Work with other Heritage staff to regularly 
exchange information with NatureServe 


Not scheduled during this reporting period. In Progress 
- See task 5 under supplemental core zoology 


program services below. 


Supplemental Core Zoology Program Services 
1. Review the status of vertebrate and invertebrate 


animal taxa, assign state ranks, assist 
NatureServe with assigning global ranks when 
appropriate, and document these status ranks 


In Progress 
- Added the Saint Anthony Dune Tiger Beetle 


(Cicindela arenicola) to the Montana Species of 
Concern list. 


In Progress 
- Updated state rankings for Little Brown Myotis 


(Myotis lucifugus) and Northern Myotis (Myotis 
septentrionalis) and added Little Brown Myotis to 
the Montana Species of Concern list. 


2. Create  animal species occurrences for newly 
designated SOC species from high value 
observations of animal SOC that can be used in 
Environmental Reviews 


Not active due to lack of funding. Not active due to lack of funding. 


3. Maintain species accounts, including state and 
Western Hemisphere range maps and 
observational maps, in the Montana Field Guide 
for all animal SOC  


In Progress 
- See core task 3 above 
- - Systematically reviewed Montana range maps for 


all vertebrate species.  
- Revised Montana range maps for the majority of 


Montana fish species as well as for a number of 
other vertebrates where it was supported by recent 
observation data.  


Not active due to lack of funding. 


4. Create predicted distribution maps for animal 
SOC  


Not active due to lack of funding. In Progress 
- Updated predictive distribution model for Golden 


Eagle for state, federal, and private partners on the 
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Montana Golden Eagle Working Group. 
5. Work toward a complete taxonomic list of 


invertebrate animal species for Montana 
Not active due to lack of funding. In Progress 


- Began adding species to the statewide master 
species list for the following invertebrate groups 
who have been addressed systematically in recent 
publications: butterflies, spiders, tiger beetles, 
boring beetles, bumblebees, grasshoppers, 
katydids, and crickets.  We are working with 
NatureServe to get element codes for these species 
before they can be displayed on MTNHP websites. 


6. Create and maintain species accounts, including 
state and Western Hemisphere range maps and 
observational maps, in the Montana Field Guide 
for animal species that are not SOC  


In Progress 
- Systematically reviewed Montana range maps for 


all vertebrate species.  
- Revised Montana range maps for the majority of 


Montana fish species as well as for a number of 
other vertebrates where it was supported by recent 
observation data. 


Not active due to lack of funding. 


7. Create predicted distribution maps for animal 
species that are not SOC 


Not active due to lack of funding. Not active due to lack of funding. 


8. Create associations between animal SOC and 
the Ecological Systems in which they are known 
to occur  


Not active due to lack of funding. Not active due to lack of funding. 


9. Create associations between animal species that 
are not Species of Concern and the Ecological 
Systems in which they are known to occur 


Not active due to lack of funding. Not active due to lack of funding. 


10. Compile literature on vertebrate and invertebrate 
animal species with an emphasis on SOC 


Minor progress due to lack of funding. Minor progress due to lack of funding.  Some literature was 
compiled for bats where project funding is available. 


11. Compile photographic images of vertebrate and 
invertebrate animal species and locations where 
animal surveys have been conducted for 
Montana SOC as they become available 


In Progress 
- Added approximately 200 photos to the Montana 


Field Guide for Montana vertebrate Species of 
Concern and non-Species of Concern; most were 
donated by the public.   


In Progress 
- Added approximately 20 photos to the Montana 


Field Guide for Montana vertebrate Species of 
Concern and non-Species of Concern; most were 
donated by the public. 


12. Compile photographic images of vertebrate and 
invertebrate animal species and locations where 
animal surveys have been conducted for 
Montana non-SOC 


In Progress -- see task 11 above. In Progress -- see task 11 above. 


Project Supported Zoology Program Services 
1. Conduct field surveys for vertebrate and 


invertebrate species with a focus on SOC and 
under-surveyed geographic areas and habitats 


In Progress 
- Conducted acoustic and roost surveys for bats in 


conjunction with USFS, BLM, FWP, and Northern 
Rocky Mountain Grotto partners across Montana.   


- Conducted surveys for amphibians and aquatic 
reptiles in the Pryor Mountains.    


- Conducted Northern Goshawk surveys on the 


In Progress 
- Conducted acoustic and winter roost surveys for 


bats in conjunction with USFS, BLM, FWP, and 
Northern Rocky Mountain Grotto partners across 
Montana. 


- Conducting statewide owl call playback surveys in 
conjunction with FWP. 
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Sioux and Beartooth Districts of the Custer 
National Forest.   


- Conducted Flammulated Owl surveys for the 
Gallatin National Forest. 


- Working on summarizing data gathered during the 
2013 and earlier field seasons for a variety of 
projects. 


 
2. Develop reports, posters, books, web pages and 


peer-reviewed publications on the distribution, 
status, biology of, and human impacts on 
Montana's animal species 


Developed PowerPoint summaries of some of the bat 
acoustic and roost surveys. 


Developed 
- a manuscript with University of Montana 


professors and graduates on how breeding site 
heterogeneity reduces variability in Columbia 
Spotted Frog recruitment and population dynamics 
that was accepted for publication in the journal 
Biological Conservation. 


- additional PowerPoint summaries of some of the 
ongoing bat acoustic and roost surveys. 


- training materials for identification of bat species 
through recordings of their ultrasonic echolocation 
calls. 


3. Present results of surveys or status assessments 
of animals at professional and public meetings 


Gave presentations to 
- Citizens of the Ruby Valley on the status and 


conservation challenges of Axolotls and other 
amphibians in Alder on July 31st 


- Federal and state representatives across North 
America on Montana’s surveillance efforts on bats 
and the fungal disease that causes White-Nose 
Syndrome in Boise on September 3rd-6th 


- BLM, USFWS, FWP, and Northern Rocky 
Mountain Grotto members on the status of bat and 
White-Nose Syndrome surveillance efforts in 
Montana in Butte, on November 20th, 2013 


-  Joel Berger’s Montana Wildlife class at the 
University of Montana on the biology and 
conservation status of Montana’s amphibians and 
reptiles on October 28th, 2013. 


 


Gave presentations to 
- State, federal, and private biologists on the status 


of bird observation data management at the 
Montana Bird Conservation Partnership Meeting in 
Helena on February 4th and 5th. 


- State, federal, tribal, and private biologists on the 
beta version of the MapViewer website and the 
status of bat and White-Nose Syndrome 
surveillance efforts in Montana at the Montana 
Chapter of the Wildlife Society Meetings in 
Bozeman on March 4th through 7th. 


- Northern Rocky Mountain Grotto members on the 
status of bat and White-Nose Syndrome 
surveillance efforts in Montana at Lewis and Clark 
Caverns on April 5th. 
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APPENDIX 2:  SCOPE OF WORK 
For FY14 


Wetlands and Land Cover MSDI Framework Services 
 


Core Wetlands and Land Cover Services 
 Cumulative FY 14 (July 1, 2013 – December 31, 2013) 3rd  Quarter FY 14 (January. 1, 2014 – March 31,  2014) 
1. Provide coordination and stewardship of the 


Wetlands MSDI GIS database using MLIAC 
funding and other project funding 


In Progress 
- Continuously updating the Wetlands MSDI 


database. 


In Progress 
- Continuously updating the Wetlands MSDI 


database. 
2. Participate in a work group with NRIS to 


develop a new workflow for hydrologic data 
creation, maintenance, and dissemination that 
includes the wetlands/riparian database  


In Progress 
- Reviewed draft methods to integrate wetland and 


riparian data into the NHD. 


On hold  


3. Provide coordination and stewardship of the 
MSDI Land Cover GIS database using MLIAC 
funding and other project funding 


In Progress 
- Updated metadata and MSDI web page 
- Promoted data layer at professional meetings and 


conferences 


In Progress 
- Updated metadata and MSDI web page 
- Promoted data layer at professional meetings and 


conferences 
- Meeting with Forest Service and USFWS partners 


to identify needed improvements 
4. Working with NRIS, provide data and assist 


with maintaining map services and metadata for 
Wetlands and Land Cover data sets as part of 
the MSDI map services, and GIS Portal 
downloads 


- In Progress 
- Updated metadata for Wetlands layer. 
- Updated MSDI Wetlands Framework page. 


In Progress 
- The MSDI Wetlands Framework was updated, 


including the geodatabase, metadata, and Map 
Service. 


- Updated metadata for Land Cover layer 
- Updated Land Cover Framework Page 
- Completed archiving of historic Land Cover layers 


5. With funding from MLIAC and other sources, 
maintain and update the 2013 statewide Land 
Cover data set based on the annual workplan 
included in the overall Land Information Plan 
submitted to MLIAC 


In Progress 
- Developed method to map live and dead forests, 


and applied it to 2011 imagery. Will release 
updated 2014 land cover in fourth quarter, once 
methods can be applied to 2013 NAIP. 


 


In Progress 
- Preparing statewide layer of live and dead forests 


from 2013 NAIP imagery. To be completed by 4th 
quarter 


6. Develop predicted distribution maps for 
communities of particular concern that are not 
easily mappable (e.g., whitebark pine, silver 
sagebrush) 


In Progress 
- Completed predicted distribution maps for 


whitebark pine in SW Montana 


In Progress 
- Developing predicted distribution maps for 


whitebark pine in the Gallatin and Custer NFs and 
along Rocky Mountain Front 


7. Revise, add and delete map classification units 
as necessary to improve map usability 


In Progress 
- Creating new map classification units for insect-


impacted forests. 


In Progress 
- Creating new map classification units for insect-


impacted forests; to be completed by 4th quarter 


Project Supported Wetlands and Land Cover Services 
1. With outside project funding, develop a 


statewide data layer of wetland and riparian 
In Progress 


- Wetland and riparian mapping was completed for 
In Progress 


- Wetland and riparian mapping was completed for 
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mapping information from NAIP imagery.  
Interpret and map wetlands and riparian areas 
for approximately 250 USGS Quads 


138 USGS quads. 92 USGS quads. 


2. With outside project funding, conduct field 
surveys to improve land cover classification 
accuracy 


No Progress No funding. Requests pending with GNLCC and NASA 


3. With outside project funding, conduct field 
surveys to improve wetland mapping accuracy 


In Progress 
- Field surveys to improve wetland mapping 


accuracy were conducted in northwest and central 
Montana. 


Funding requests pending with EPA 


4. With outside project funding, add attributes to 
wetland mapping to improve usability and 
transferability 


Not active due to lack of funding. Not active due to lack of funding. 


 








Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


Pathfinder


FEDERATION LIBRARIES


Public Libraries


Belt Public Library Active


Blaine County Library Active


Choteau/Teton Public Library Active


Chouteau County Library Active


Conrad Public Library Active


Dutton/Teton Public Library Active


Fairfield/Teton Public Library Active


Glacier County Library Active


Great Falls Public Library Active


Harlem Public Library Active


Havre-Hill County Library Active


Liberty County Library Active


Toole County Library Active


Valier Public Library Active


Wedsworth Memorial Library Active
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LONG RANGE GOALS


Goal # 1 Description


 Resource Sharing: Pathfinder library patrons have access to holdings of other


Montana and OCLC libraries through OCLC group services, including interlibrary


loan. Pathfinder patrons have access to statewide library resources through their


local libraries.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 2 Description


 Continuing Education: Pathfinder librarians and trustees have easy access to the


training that they need in order to: 1) participate in the MSL Certification


Program, and 2) provide quality library services in their communities.


 Associated MSL Goals


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 3 Description


 Communication/ Pathfinder Meetings and Workshops: Pathfinder libraries share


learning, programming ideas, best practices and evaluations, and stay current


with statewide trends and services. Ideally, there is a training or CE opportunity


at each of these meetings, so this program also supports the Pathfinder goal of


Continuing Education.
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 Associated MSL Goals


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 4 Description


 Technology: Pathfinder libraries purchase and maintain updated computer


hardware, software and support to provide excellent public computing services


for patrons.


 Associated MSL Goals


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $27,269.56  


Total: $27,269.56  


Note:  Budget Summary


Program 1 - Resource Sharing $9,338.14  


Program 2 - Continuing Education $6,615.71  


Program 3 - Communication/ Pathfinder Meetings and Workshops $3,200.00  


Program 4 - Technology $6,615.71  


Program 5 - Administrative Services $1,500.00  


Total: $27,269.56


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...


Page 4 of 12







PROGRAM SUMMARIES


Program 1 - Resource Sharing


Narrative


Member libraries will be reimbursed to pay for OCLC service through the Montana contract


with OCLC. Members can also use funds to support other resource sharing functions and/or


projects.


Program activities:


1) Fund OCLC subscription


2) Purchase databases


3) Fund participation in Montana Shared Catalog and/or other statewide projects


Evaluation


Feedback from patrons will show that they are able to find the materials they need and want


at their local library or via interlibrary loan. ILL usage statistics will be collected and analyzed.


Associated Pathfinder Federation Goals


1 - Resource Sharing: Pathfinder library patrons have access to holdings of other Montana


and OCLC libraries through OCLC group services, including interlibrary loan. Pathfinder


patrons have access to statewide library resources through their local libraries.


Program Budget: $9,338.14  


Budget Detail: Library Amount


 Belt Public Library $301.20


 Blaine County Library $545.20


 Choteau/Teton Public Library $545.20


 Chouteau County Library $1,041.20


 Conrad Public Library $1,041.20


 Dutton/Teton Public Library $301.20


 Fairfield/Teton Public Library $301.18


 Glacier County Library $1,041.20


 Great Falls Public Library $1,041.20


 Harlem Public Library $545.20


 Havre-Hill County Library $1,041.20
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 Liberty County Library $545.20


 Toole County Library $545.20


 Valier Public Library $301.20


 Wedsworth Memorial Library $201.36


Total award for Program 1: $9,338.14


Variance from Program 1 budget: $0.00


Program 2 - Continuing Education


Narrative


Continuing Education improves information delivery and library service to all Montana


citizens. It allows small rural library staff members to reach out, learn, change and plan.


Program activities:


1) Travel and registration expenses to attend Montana Library Association meetings and/or


other established state, regional or national library learning events.


2) Librarians share the learning from CE and training events with other Pathfinder librarians


at Federation meetings.


Evaluation


The success of this program will be shown in the skills, knowledge, confidence and ability of


library personnel to provide a variety of excellent services to patrons. Pathfinder directors,


staff and trustees will report on meetings and CE events attended. Patron feedback on library


services will be collected and analyzed.


Associated Pathfinder Federation Goals


2 - Continuing Education: Pathfinder librarians and trustees have easy access to the training


that they need in order to: 1) participate in the MSL Certification Program, and 2) provide


quality library services in their communities.


Program Budget: $6,615.71  


Budget Detail: Library Amount


 Belt Public Library $664.53
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 Blaine County Library $470.05


 Choteau/Teton Public Library $482.55


 Chouteau County Library $184.73


 Conrad Public Library $209.55


 Dutton/Teton Public Library $622.05


 Fairfield/Teton Public Library $581.97


 Glacier County Library $184.55


 Great Falls Public Library $309.55


 Harlem Public Library $470.05


 Havre-Hill County Library $184.55


 Liberty County Library $532.55


 Toole County Library $457.55


 Valier Public Library $569.55


 Wedsworth Memorial Library $691.93


Total award for Program 2: $6,615.71


Variance from Program 2 budget: $0.00


Program 3 - Communication/ Pathfinder Meetings and Workshops


Narrative


Staff and trustees from member libraries attend two meetings per year. Pathfinder business


is conducted under the direction of the adopted by-laws with an elected trustee as


chairperson. Travel expense is reimbursed for one car from each library to attend at the


current state mileage rate. Carpooling is encouraged. The host library is reimbursed $400 for


providing lunches at meetings. These meetings create positive energy for learning and


networking among member libraries. Ideally, there is a training or CE opportunity at each of


these meetings, so this program also supports the Pathfinder goal of Continuing Education.


Program activities:


1) Reimbursement for travel to Pathfinder meetings


2) Reimbursement to host library for lunch
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Evaluation


Librarians and trustees will attend Federation meetings to share knowledge, best practices,


learning experiences gleaned from continuing education activities and problem-solving so that


Pathfinder libraries can benefit from each others' experience to improve library services to


patrons.


Associated Pathfinder Federation Goals


2 - Continuing Education: Pathfinder librarians and trustees have easy access to the training


that they need in order to: 1) participate in the MSL Certification Program, and 2) provide


quality library services in their communities.


3 - Communication/ Pathfinder Meetings and Workshops: Pathfinder libraries share learning,


programming ideas, best practices and evaluations, and stay current with statewide trends


and services. Ideally, there is a training or CE opportunity at each of these meetings, so this


program also supports the Pathfinder goal of Continuing Education.


Program Budget: $3,200.00  


Budget Detail: Library Amount


 Belt Public Library $80.00


 Blaine County Library $225.00


 Choteau/Teton Public Library $200.00


 Chouteau County Library $400.00


 Conrad Public Library $250.00


 Dutton/Teton Public Library $165.00


 Fairfield/Teton Public Library $245.00


 Glacier County Library $300.00


 Great Falls Public Library $50.00


 Harlem Public Library $225.00


 Havre-Hill County Library $300.00


 Liberty County Library $100.00


 Toole County Library $250.00


 Valier Public Library $270.00
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 Wedsworth Memorial Library $140.00


Total award for Program 3: $3,200.00


Variance from Program 3 budget: $0.00


Program 4 - Technology


Narrative


Pathfinder patrons require direct access to information via Internet access and database


services. This program budget will be used to purchase new and replacement hardware,


software, peripherals and related technical services in order to meet these important


information needs of patrons.


Program activities:


1) Purchase computer hardware and software


2) Purchase printers and other devices that allow patrons to use information effectively


Evaluation


This success of this program will be measured by strong and successful patron usage of


online resources at or through the library. Usage statistics will be collected and analyzed.


Associated Pathfinder Federation Goals


4 - Technology: Pathfinder libraries purchase and maintain updated computer hardware,


software and support to provide excellent public computing services for patrons.


Program Budget: $6,615.71  


Budget Detail: Library Amount


 Belt Public Library $664.53


 Blaine County Library $470.05


 Choteau/Teton Public Library $482.55


 Chouteau County Library $184.73


 Conrad Public Library $209.55


 Dutton/Teton Public Library $622.05


 Fairfield/Teton Public Library $581.97
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 Glacier County Library $184.55


 Great Falls Public Library $309.55


 Harlem Public Library $470.05


 Havre-Hill County Library $184.55


 Liberty County Library $532.55


 Toole County Library $457.55


 Valier Public Library $569.55


 Wedsworth Memorial Library $691.93


Total award for Program 4: $6,615.71


Variance from Program 4 budget: $0.00


Program 5 - Administrative Services


Narrative


$1000 stipend to Fairfield Public Library to cover costs of administering Pathfinder Federation


Coordinator responsibilities.


$500 Administrative funding to cover postage, printing, and other costs incurred in direct


support of Pathfinder Federation meetings and activities.


Evaluation


Associated Pathfinder Federation Goals


This program has no associated Pathfinder Federation goals.


Program Budget: $1,500.00  


Budget Detail: Library Amount


 Fairfield/Teton Public Library $1,500.00


Total award for Program 5: $1,500.00


Variance from Program 5 budget: $0.00
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SIGNATURES/APPROVALS


Approval Date: _______________


 


Pathfinder Federation Coordinator


___________________________________________________________ _____________


Brett Allen - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Lillian Alfson - Library Board Chair Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Agnes Kolste - Library Board Member Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Belt Public Library $1,710.26


Blaine County Library $1,710.30


Choteau/Teton Public Library $1,710.30


Chouteau County Library $1,810.66


Conrad Public Library $1,710.30


Dutton/Teton Public Library $1,710.30


Fairfield/Teton Public Library $3,210.12


Glacier County Library $1,710.30


Great Falls Public Library $1,710.30


Harlem Public Library $1,710.30
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Havre-Hill County Library $1,710.30


Liberty County Library $1,710.30


Toole County Library $1,710.30


Valier Public Library $1,710.30


Wedsworth Memorial Library $1,725.22


Total Awarded: $27,269.56


Total Budgeted: $27,269.56


Discrepancy: 
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Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


South Central


FEDERATION LIBRARIES


Public Libraries


Big Horn County Public Library Active


Billings Public Library Active


Bridger Public Library Active


Carnegie Public Library Active


Denton Public Library Inactive


Dorothy Asbjornson Community Library Active


Harlowton Public Library Active


Joliet Public Library Active


Judith Basin County Free Library Active


Laurel Public Library Active


Lewistown Public Library Active


Moore Public Library Inactive


Petroleum County School-Community Library Active


Red Lodge Carnegie Library Active


Rosebud County Library Active


Roundup School-Community Library Active


Stillwater County Library Active


Branch Libraries


Bicentennial Library of Colstrip Active
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LONG RANGE GOALS


Goal # 1 Description


 Some Montana citizens have inadequate library services because of lack of local


funding or capability. Sharing and collaborating for services helps everybody.


 Associated MSL Goals


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 2 Description


 Collaboration in the form of interlibrary loaning, partnering and automating help


to make scarce resources available to all Montana citizens. Economic


collaboration is allowed for libraries within the SOC Federation in the event of a


disaster.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 3 Description


 Public libraries in Montana need well-trained information specialists and


knowledgeable trustees.


 Associated MSL Goals


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.
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Goal # 4 Description


 Many Montana citizens do not know about the services offered by their


community libraries. Libraries must efficiently and effectively manage and


promote its programs and services.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


 


Goal # 5 Description


 Libraries must provide information access and library services to all.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


 


Goal # 6 Description


 Montana citizens do not have consistent access to standards-based, networked,


information infrastructure through their libraries and library staff members do


not have access to reliable and /or convenient technical support.


 Associated MSL Goals


1 - Content - MSL acquires and manages relevant quality content that meets the


needs of Montana library users.


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.
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5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 7 Description


 Many different types of libraries exist within Montana, they are all important in


helping Montana citizens keep abreast of the times.


 Associated MSL Goals


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $33,866.54  


Total: $33,866.54  


Note: South Central Federation receives per capita funds from Golden Valley because they


have no library and because South Central is the nearest Federation. The amount is $718.10.


By member vote, these funds are donated to the MontanaLibrary2Go. Budget Summary


Program 1 - Continuing Education and Travel $3,400.00  


Program 2 - Technology and Resource Sharing $23,034.54  


Program 3 - Continuing Education and Travel for Multi-Type Libraries $1,500.00  


Program 4 - Purchase, Maintenance, and Mailing of Book Discussion Kits $1,750.00  


Program 5 - Administrative Costs $4,182.00  


Total: $33,866.54


Note: Nancy Schmidt from Laurel Public Library will replace Kate Lewis as Federation


Coordinator July 1, 2014.
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PROGRAM SUMMARIES


Program 1 - Continuing Education and Travel


Narrative


This program supports all of the South Central Federation goals. The goals are set to assist all


Federation library workers and trustees to attend Federation meetings, pertinent conferences,


meetings and other continuing education opportunities to meet patron needs. Many libraries


within the Federation have very small budgets for attending meetings or conferences which


help the library workers or trustees learn new skills, sharpen existing skills or develop


mentor-ships. This program will allow all libraries in the Federation to be able to take


advantage of some of these opportunities. This assistance may include paying for travel and


meals to meetings or registrations for pertinent opportunities by the Federation participants.


A travel allowance for each of the public libraries to attend Federation meetings is an


important part of this program.


Evaluation


Member libraries will put the training to use in their library and share what they learned at


Federation meetings.


Associated South Central Federation Goals


1 - Some Montana citizens have inadequate library services because of lack of local funding


or capability. Sharing and collaborating for services helps everybody.


2 - Collaboration in the form of interlibrary loaning, partnering and automating help to make


scarce resources available to all Montana citizens. Economic collaboration is allowed for


libraries within the SOC Federation in the event of a disaster.


3 - Public libraries in Montana need well-trained information specialists and knowledgeable


trustees.


4 - Many Montana citizens do not know about the services offered by their community


libraries. Libraries must efficiently and effectively manage and promote its programs and


services.


5 - Libraries must provide information access and library services to all.


6 - Montana citizens do not have consistent access to standards-based, networked,


information infrastructure through their libraries and library staff members do not have


access to reliable and /or convenient technical support.


7 - Many different types of libraries exist within Montana, they are all important in helping


Montana citizens keep abreast of the times.


Program Budget: $3,400.00  
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Budget Detail: Library Amount


 Bicentennial Library of Colstrip $200.00


 Big Horn County Public Library $200.00


 Billings Public Library $200.00


 Bridger Public Library $200.00


 Carnegie Public Library $200.00


 Denton Public Library $0.00


Note: Ineligible for funding 2014-2015 due to non-attendance.


 Dorothy Asbjornson Community Library $200.00


 Harlowton Public Library $200.00


 Joliet Public Library $200.00


 Judith Basin County Free Library $200.00


 Laurel Public Library $200.00


 Lewistown Public Library $200.00


 Moore Public Library $200.00


 Petroleum County School-Community Library $200.00


 Red Lodge Carnegie Library $200.00


 Rosebud County Library $200.00


 Roundup School-Community Library $200.00


 Stillwater County Library $200.00


Total award for Program 1: $3,400.00


Variance from Program 1 budget: $0.00


Program 2 - Technology and Resource Sharing


Narrative


This program supports most of the SOC objectives. Monies here will be used for technology


and resource sharing related expenses of member public libraries. Emphasis is on technology


that strengthens federation-wide public access, resource sharing and document delivery.


Monies can be expended for such things as computer hardware, software, telephone/internet
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connectivity, postage, shared catalog expenses as well as OCLC costs, marketing libraries,


and online database expenses.


Any remaining money at the end of the fiscal year under $100.00 will be added to Program 5,


Administrative costs. If there is a remaining amount over $100.00, it will be added to


Program 4, Book Club Kits. In the event of a disaster which diminishes the service of a library


within the SOC, the Federation can vote to allocate some or all of the remaining funds to the


rehabilitation of the diminished library.


Evaluation


Each library will produce an online expense report of the purchases made and how the


equipment/product benefited the Federation by July 30 for the previous fiscal year.


Individual library reports will be added together to create an annual Federation report for the


Montana State Library.


Associated South Central Federation Goals


1 - Some Montana citizens have inadequate library services because of lack of local funding


or capability. Sharing and collaborating for services helps everybody.


2 - Collaboration in the form of interlibrary loaning, partnering and automating help to make


scarce resources available to all Montana citizens. Economic collaboration is allowed for


libraries within the SOC Federation in the event of a disaster.


3 - Public libraries in Montana need well-trained information specialists and knowledgeable


trustees.


4 - Many Montana citizens do not know about the services offered by their community


libraries. Libraries must efficiently and effectively manage and promote its programs and


services.


5 - Libraries must provide information access and library services to all.


6 - Montana citizens do not have consistent access to standards-based, networked,


information infrastructure through their libraries and library staff members do not have


access to reliable and /or convenient technical support.


7 - Many different types of libraries exist within Montana, they are all important in helping


Montana citizens keep abreast of the times.


Program Budget: $23,034.54  


Budget Detail: Library Amount


 Bicentennial Library of Colstrip $1,354.97


 Big Horn County Public Library $1,354.97
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 Billings Public Library $1,354.97


 Bridger Public Library $1,354.97


 Carnegie Public Library $1,354.97


 Denton Public Library $0.00


 Dorothy Asbjornson Community Library $1,354.97


 Harlowton Public Library $1,354.97


 Joliet Public Library $1,354.97


 Judith Basin County Free Library $1,354.97


 Laurel Public Library $1,355.02


 Lewistown Public Library $1,354.97


 Moore Public Library $1,354.97


 Petroleum County School-Community Library $1,354.97


 Red Lodge Carnegie Library $1,354.97


 Rosebud County Library $1,354.97


 Roundup School-Community Library $1,354.97


 Stillwater County Library $1,354.97


Total award for Program 2: $23,034.54


Variance from Program 2 budget: $0.00


Program 3 - Continuing Education and Travel for Multi-Type Libraries


Narrative


This program provides the opportunity for the multi-type libraries of the Federation to


progress by providing them with the opportunity to apply for assistance with librarian training


and/or mileage to said training. The availability of this funding will be announced by an


annual mailing sent out by the Federation Coordinator. Grants will be as much as $250 based


on an itemized expense request and a copy of the librarian training agenda. Grants will be


honored on a first come-first served basis for any multi-type library in the Federation. The


public libraries are not eligible for these particular grants. $1,500.00 will be allocated to this


program.


Evaluation


Member librarians will put the training to use in their libraries and share what they learned at
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Federation meetings.


Associated South Central Federation Goals


3 - Public libraries in Montana need well-trained information specialists and knowledgeable


trustees.


7 - Many different types of libraries exist within Montana, they are all important in helping


Montana citizens keep abreast of the times.


Program Budget: $1,500.00  


Budget Detail: Library Amount


 Laurel Public Library $1,500.00


Total award for Program 3: $1,500.00


Variance from Program 3 budget: $0.00


Program 4 - Purchase, Maintenance, and Mailing of Book Discussion Kits


Narrative


The Federation will provide Book Discussion Kits to member libraries. These kits will be


rotated within the Federation to encourage Federation libraries to support reading groups for


their patrons. Bags will be purchased and filled with 8 copies of the same title, along with


discussion questions for book discussion groups. These kits will be cataloged in the Federation


Coordinator’s library and mailed to Federation members from there. Return postage will be


included. $1,750 will be allocated for this program.


Evaluation


Statistics for the Book Discussion Kits will be presented in the Annual Report.


Associated South Central Federation Goals


1 - Some Montana citizens have inadequate library services because of lack of local funding


or capability. Sharing and collaborating for services helps everybody.


2 - Collaboration in the form of interlibrary loaning, partnering and automating help to make


scarce resources available to all Montana citizens. Economic collaboration is allowed for


libraries within the SOC Federation in the event of a disaster.


Program Budget: $1,750.00  


Budget Detail: Library Amount


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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 Laurel Public Library $1,750.00


Total award for Program 4: $1,750.00


Variance from Program 4 budget: $0.00


Program 5 - Administrative Costs


Narrative


A wage of $2,000 will be paid or reimbursed to the Federation Coordinator for time and effort


spent working with the State Library and Federation Members to prepare a plan of service, an


annual report, attend Library Commission meetings and set up federation meetings and


projects. $732 is assigned for Coordinator travel. The administrator also purchases,


processes, and dispenses book club kits for member libraries. $400 will be paid to the City of


Laurel to cover administrative costs. $200 will be paid to Laurel Public Library for expenses of


printing, photocopying etc. $500 is set aside for Federation Meeting meals and $350 for


trainings and expenses. $4182.00 will be allocated to this program. Per capita revenue


coming from Golden Valley is allocated to MontanaLibrary2Go.


Evaluation


Federation Coordinator will prepare Plan of Service, Annual Report, attend necessary


Commission meetings, set up federation meetings and projects and manage book group


discussion kits.


Associated South Central Federation Goals


1 - Some Montana citizens have inadequate library services because of lack of local funding


or capability. Sharing and collaborating for services helps everybody.


2 - Collaboration in the form of interlibrary loaning, partnering and automating help to make


scarce resources available to all Montana citizens. Economic collaboration is allowed for


libraries within the SOC Federation in the event of a disaster.


3 - Public libraries in Montana need well-trained information specialists and knowledgeable


trustees.


4 - Many Montana citizens do not know about the services offered by their community


libraries. Libraries must efficiently and effectively manage and promote its programs and


services.


5 - Libraries must provide information access and library services to all.


6 - Montana citizens do not have consistent access to standards-based, networked,


information infrastructure through their libraries and library staff members do not have


access to reliable and /or convenient technical support.


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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7 - Many different types of libraries exist within Montana, they are all important in helping


Montana citizens keep abreast of the times.


Program Budget: $4,182.00  


Budget Detail: Library Amount


 Laurel Public Library $4,182.00


Total award for Program 5: $4,182.00


Variance from Program 5 budget: $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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SIGNATURES/APPROVALS


Approval Date: _______________


 


South Central Federation Coordinator


___________________________________________________________ _____________


Kate Lewis - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Anne Tyler - Library Board Member Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Linda Larson - Library Board Chair Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Bicentennial Library of Colstrip $1,554.97


Big Horn County Public Library $1,554.97


Billings Public Library $1,554.97


Bridger Public Library $1,554.97


Carnegie Public Library $1,554.97


Denton Public Library $0.00


Dorothy Asbjornson Community Library $1,554.97


Harlowton Public Library $1,554.97


Joliet Public Library $1,554.97


Judith Basin County Free Library $1,554.97


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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Laurel Public Library $8,987.02


Lewistown Public Library $1,554.97


Moore Public Library $1,554.97


Petroleum County School-Community Library $1,554.97


Red Lodge Carnegie Library $1,554.97


Rosebud County Library $1,554.97


Roundup School-Community Library $1,554.97


Stillwater County Library $1,554.97


Total Awarded: $33,866.54


Total Budgeted: $33,866.54


Discrepancy: 


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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Discover It! 


 
7.25.13 


 
 
 
 
 
 
The mission of the Montana State Library’s Statewide Library Resources Division is 
stated within the overall agency’s mission in the current MSL Long Range Plan for 2012-
2022: 
 
“The Montana State Library is committed to strengthening libraries and information 
services for all Montanans through leadership, advocacy, and service.” 
 
As part of the efforts to meet this mission, SLR strives to help all Montana citizens 
receive the information they need in order to improve and enhance their lives by:  
 


• Improving public library services  
• Promoting cooperation among all Montana libraries of all types 


 
SLR provides leadership and guidance related to library programs, services, and 
facilities. SLR staff plans, develops, and implements programs, projects and pilots, and 
administers funds for new and improved library services throughout the state. 
 
This work plan is developed based on the goals contained in the MSL 2012-2022 Long 
Range Plan.    Specific work objectives for FY2013 are organized by the MSL six agency-
wide Long Range Plan goals. Together, these objectives represent a collective approach 
to defining the highest priority tasks for SLR for FY2013.  The Talking Book Library’s 
FY2013 work plan is submitted separately. 
 



http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf

http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf
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Goal One—Content 
MSL acquires and manages relevant quality content that meets the needs of Montana 
library users. 
 
1.1. Enhance Montana State Library’s statewide e-content subscription and purchase 
programs. 
 
1.2. Work collaboratively toward developing, managing, presenting, and preserving 
Montana-relevant digital content. 
 


SLR  Work Objectives: 
• Develop and promote the e-content expansion pilot and encourage Montana 


libraries to contribute or provide referrals to locally created content 
• Participate in national discussion forums related to downloadable content and 


libraries 
• Continue to increase the number of collections in the Montana Memory Project 


through assistance grants, training and partnerships with institutions and related 
efforts around the state 


• Undertake a reorganization of the MMP website to reflect a comprehensive, 
statewide presence 


• Create guidelines for Montana libraries that want to contribute locally created e-
content to MSL e-content pilot collection. 
 


All of these objectives have been met and all are also ongoing.   There is now a 
gradually growing alternative core e-book collection, with a Montana and regional  
focus, that includes titles from independent publishers and features local authors.  This 
“MontanaLibrary2Go Local” collection enables patrons of participating 
MontanaLibrary2Go libraries to access unique, local works of fiction and non-fiction not 
available within the main collection.  It also allows the consortium members to own the 
titles, rather than leasing them from OverDrive.  The Montana Memory Project’s 
substantial increase in the number of new collections and a major reorganization of the 
MMP website are the result of having a project director focused on this effort.  The new 
website is organized by type of material, improving the end user search process.  
Eleven new collections currently being added to the 68 already available focus on 
historical items of interest ranging from the Big Timber Pioneer Newspaper Collection to 
Helena city council minutes to the original abstracts of land deed in Jefferson County.  
There is a new, concerted effort to encourage local partnerships in identifying 
collections of local interest, with the library serving as the central point for coordination 
of effort. 
 
The future of the My Montana Library site will be a focus in FY15, since this continues 
to be a resource for so many Montana libraries that make it available to their users for 
easy access to the statewide databases, MontanaLibrary2Go, WorldCat and other 
content and information.   
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 The MSC will include a new NetLibrary collection of titles in FY15.  The previous 
NetLibrary collections on non-fiction titles that were purchased by the MSC several 
years ago have been removed from the catalog because most were outdated.  The new 
collection will be accessible by all MSC library patrons and  will offer another e-book 
collection to those users. 
 


• Develop/articulate a method and schedule for collecting and evaluating statistics 
on content provided through SLR LD projects 
 


This objective has not been met due to lack of staff time.  This continues to be seen by 
all SLR/LD staff as beneficial for all projects providing content.   This will be included as 
an objective for FY15. 
 
Goal Two—Access 
MSL provides libraries, agencies, and its partners and patrons with convenient, high 
quality, and cost-effective access to library content and services. 
 
2.1. Improve the user interface of MSL’s Web sites and improve and expand online 
service to meet changing user needs. 
 
2.3. Improve Montanans’ access to library materials (including discovery, request, and 
delivery), providing more materials to choose from, and making access increasingly 
efficient. 
 
2.5. Assist Montana libraries with ‘fulfillment’, that is, getting the right library content 
into patrons’ hands quickly, efficiently, and at prices that libraries can afford, regardless 
of whether the item is owned by the patron’s local library. 
 
2.6. Publicize Montana State Library’s services and resources. 
 
2.7. Support Montanans ‘continued free access to the Internet provided through local 
public libraries. 
 
2.8. Actively investigate and implement, as appropriate, web-scale solutions including 
web-scale integrated discovery systems, cloud computing, centralized indexing and 
harvesting of content, to make the resources of Montana libraries discoverable in a 
single search. 
 


SLR Work Objectives: 
• Continue to develop and maintain the Statewide Library Resources Portal of the 


MSL website 
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This objective has been met and is ongoing, as we strive to provide Montana library 
professionals with a truly helpful, easily navigable web resource for library 
development.  The new portal is a product of the central SLR goals of expanding 
resources and access, demonstrating innovative ways to advance libraries and 
librarianship, and fulfilling the information needs of all Montana’s citizens.  The concept 
that we all do the work of library development has informed the design of the portal. 
We all agree that continued discussion and study of the design of the SLR portal is 
needed, including how it is presented in the overall MSL site.  Training Montana 
librarians on the layout of the portal also continues as a need.   


 
• Review the placement of the “For the Public” section of the MSL website to 


determine the best way to continue to offer this resource  
 


This objective relates to the current My Montana Library site.  Preliminary discussions 
among SLR/LD staff  in FY14 have focused on the intent of the site and how it is 
currently used by librarians and patrons.  Staff agrees that the site needs to continue to 
serve as an access point to statewide resources, since many libraries continue to lead 
users to this site for accessing these resources.  There is also interest in an increased 
focus on community resources and a celebration of libraries within this site.  It is clear 
that many libraries continue to utilize the My Montana Library site as their own local 
portal to many of end-user resources and services provided to them by MSL. 
 


• Continue to expand the “Discover It!” EBSCO Discovery Service to include 
additional catalogs and statewide, group and individual subscriptions 


• Increase librarians’ comfort with Discover It through training in individual site 
customization, searching and retrieval and marketing 


 
These objectives have been met and are continuing.  The expansion of resources 
accessible via Discover It gives Montanans a growing number of recreational and 
scholarly materials available through a single search, Google-like experience.  The work 
in FY14 to add the MSL GIS portal and the Natural Heritage Program’s Field Guide bring 
these valuable resources to the end user within this single search experience. Continued 
development will take place in FY15 on both DiscoverIt and the new Enterprise front 
end to the MSC catalog in an effort to reach library users in either environment, 
meeting the user wherever they may be searching. 


 
• Play a leadership role in the current Courier effort including investigating the 


opportunities for regional partnerships, providing standards for statistics, 
centralizing communication and providing limited support 
 


This objective has been accomplished under the defined list of tasks recommended by 
the NAC and approved by the Commission.  The result has been improved 
communication between the courier members, more standardized statistics and initial 
discussions with the courier service directly to the east, Minitex, about the possibilities 
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for joining that consortium.  Discussions toward the end of FY14 will determine MSL’s 
changing role in this area in FY15. 


 
• Develop shared EDS profiles for identified groups of libraries, by type 


 
This objective has not been met, primarily due to the need for continuing basic 
introductions to EDS, but also due to lack of staff time.  This is a priority objective for 
FY15 and training at the end of FY14 has focused on the customization of EDS profiles.  
Customized EDS profiles for Discover It would be shared by libraries of similar types 
(elementary libraries, for instance) and would increase the relevancy of Discover It for 
the end user and raise awareness of Discover It’s potential among library staff. 


 
• Through consultation and training, provide outreach to librarians around the 


state 
• Working with the MSL Marketing Coordinator, determine ways to best publicize 


SLR services and resources 
• Attend conferences prepared to publicize SLR services and resources 


 
These objectives have been met and are also ongoing.  The SLR Learning Portal is seen 
by librarians as a significant source of training materials, recorded webinars and 
information related to library development.  Work with the MSL Marketing Coordinator 
has focused on the MSC and, toward the end of the fiscal year, the MMP and the LSTA 
funded Share Your Story effort.  All of these objectives strengthen the understanding 
among librarians around the state of the services and resources available from the SLR 
division. 


 
• Continue to expand use and scope of the EZProxy authentication tool and 


optimize the use of EZproxy within EDS 
 


The State Library’s Library and Information Services staff has been heavily involved in 
testing the abilities of our statewide EZProxy option.  OCLC and EBSCO support have 
been part of this development process and enhancements have been requested to 
improve the statewide use of this tool.  EZProxy is also being utilized as the 
authentication method for MontanaLibrary2Go Local.  Central, one stop authentication 
is a significant piece to providing text level access to individual and statewide database 
subscriptions and other online resources.  The ability for an end user to authenticate 
easily from home or work when an online article has been found is crucial to a 
successful search and retrieval experience.  Making this tool successfully available to all 
Montana libraries means that library staff does not have to spend time and money on 
this element of providing subscription content to their end users. 


 
• Investigate the potential of a centralized RFP process for at least some pieces of 


the E-rate program 
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• Provide support and assistance to libraries participating in the e-rate program, 
including the possibility of a central approach to Form 470 
 


These objectives have been met and are ongoing.  While we’ve found that the current 
number of Montana libraries participating in e-rate may not merit a centralized 
approach, there could be some cost savings for libraries if there was more centralization 
of the e-rate annual process.  In particular, we may see a favorable impact from a 
centralized approach to Form 470, which is used by schools and libraries to request 
services and establish eligibility for discounts.  There will be increased focus in this area 
in FY15 as both national and state opportunities for broadband improvements develop.   
 
Goal Three—Training 
MSL provides appropriate trainings and training resources so that the best use can be 
made of the resources offered. 
 
3.1. Enhance Montana State Library’s statewide training opportunities including all 
formats with client-learning as the Library’s goal. 
 
3.2. Provide users with trainings and assistance related to statewide offerings and 
resources. 
 
3.3. Develop and present appropriate library leadership training for Library Directors 
and Trustees. 
 
3.4. Provide regular training opportunities for MSL programs and services. 
 
3.5. Train and assist users to contribute content to MSL’s collections. 
 
3.6. Provide a central repository of training materials in various formats that support 
and make successful ongoing statewide projects and MSL resources and services.  
   


SLR Work Objectives: 
• Continue to develop and maintain the Learning Portal as the central resource for 


training information, CE and materials as well as links to training partners.   
• Bring individual blogs into the Learning Portal arena through linking and other 


means 
• Move selected documentation existing on individual wikis into the Learning Portal 


with the aim of discontinuing individual wikis focused on training 
 
All of these objectives have been met.  The impact of the learning portal is substantial 
since librarians have long desired a single source for MSL training materials and 
resources.  There is information on CE, recorded webinars, links to external sources of 
training and many more items in the SLR Learning Portal, increasing the number of 
resources for library directors, staff and trustees.   
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• Create a training evaluation approach that all LD staff doing training will apply 


consistently and that is tied to CE   
 
This objective has not been met, due to lack of staff time.  This is a priority objective 
for FY15. 


 
• Hold a retreat for LD staff that provide group training sessions as part of their 


position duties 
 
Planning is currently underway for a summer 2014 retreat that would include LD staff 
that do training and other MSL staff that have training duties in their programs.  The 
goals include sharing training techniques, increasing training effectiveness and creating 
a more coordinated approach to LD trainings affecting a wide variety of statewide 
library development efforts.  These preliminary goals have been identified in order to 
make LD training more consistently successful across a wide variety of library 
development services and projects. 
 


• Make use of learning technologies such as Captivate  
• Develop more training in the area of technology including Edge benchmarks 


 
Both objectives have been met, though we are still watching what happens with the 
national Edge Initiative.  Acquiring new technology skills improves the ongoing support 
and training we provide to library staff on a continual basis.   
 


• Increase training in the area of library districts 
 
This objective has been initially met through the Public Library District Task Force 
communications and discussions during that effort.  An MLA workshop presented by 
current library district directors was well attended and the need for more education in 
this area of library development is apparent.  We anticipate a substantially increased 
focus on this goal as we create a district transition template as requested by the task 
force and the traveling consultants are trained in facilitation skills in order to more 
effectively engage in local discussions of possible districts.  The creation of multi-
jurisdictional or multi-county library districts continues to be seen as a cost effective, 
resource smart approach to the financial challenges facing many small, rural libraries. 
 


• Improve access to MSC training through online recordings 
• Create an MSC training curriculum and schedule  
• Create and plan for an MSC go live schedule that includes a go live visit followed 


up by a repeat visit around two months later 
• Develop an MSC plan to address staff turnovers in MSC libraries, particularly 


schools 
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These objectives have been met.  All of these objectives result in a more stable, 
successfully managed MSC and in better informed MSC librarians.  The MSC 
reorganization effort, which was not anticipated at the time this work plan was created, 
has resulted in some new training goals that focus on streamlining system policies.  
There is a new library director packet currently being developed in the MSC to address 
turnover. 
 


• Create Montana Memory Project training and promotional webinars 
• Continue to provide training for public library trustees through trustee clinics, 


webinars, or local training events 
• Provide more HR trainings for public libraries 
• Provide updated trainings and documents in the overall area of technology that 


include Edge benchmarks as customized for Montana 
• Organize and facilitate face to face trainings such as the Fall Workshop 


 
All of these objectives have been met and are also ongoing. New MMP contributors and 
those interested in learning more about the project received training in uploading 
content and creating effective metadata to find that content.  Library trustees received 
training from national leaders on director-board relationships and succession planning, 
making them more effective in their roles as trustees.  The annual Fall Workshop and 
this year’s Offline conference  provided a number of continuing education opportunities 
that increased the skills of library staff around the state, led to statewide discussions of 
where Montana libraries are headed in the next three years and informed MSL about 
ways in which it can assist libraries in meeting patron needs today and in the future. 
 


• Provide training and resources to increase understanding of the changes to 
FY2013 public library statistics  


 
This objective was accomplished at least initially with the unofficial introduction of the 
new data elements during the FY2013 process.  The  FY14 process will officially include 
the new data elements and library directors have been notified in advance, according to 
Administrative Rules.  The MSL Data Technician will provide training through webinars 
and the 2014 Fall Workshop.  Accurate public library data is the basis for providing 
libraries with the ability to create compelling stories using timely statistics that show the 
library’s relevancy to their communities, the state and the nation. 
 


• Schedule regular online training sessions for basic orientation to statewide 
databases and other resources available through statewide projects, appropriate 
to public library staff. 


 
This objective has been met, through multiple online and onsite trainings.  These online 
training sessions are usually short in duration and recorded for easy access at the 
librarian’s convenience, saving the time of the librarian and offering immediate training 
opportunities at the point of need. 
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• Determine ways to increase the knowledge and ability of school librarians to 


access and successfully utilize the Directory 
 
This objective has been met as it relates to information about DiscoverIT, the statewide 
databases and HomeworkMT.  Substantial effort has been made during webinars and in 
person trainings to increase understanding on the part of school librarians regarding the 
information available to them in the Montana Library Directory related to these projects.  
This in turn has led to an increased comfort level among school librarians in using the 
EBSCO statewide suite of databases and has made school librarians increasingly 
comfortable using the Directory resources. 
 


• Provide training for public library directors, staff, and trustees when requested. 
When appropriate refer public library directors to non-MSL resources to meet 
training needs of the library. 


 
This objective has been met and continues as a FY15 objective.  New areas of training 
are suggested to SLR/LD staff as needs arise, such as succession training, hiring a new 
director, library budgets and other topics related to library development.  By responding 
to these training requests, SLR/LD staff continues to enhance the knowledge and skills 
required of Montana library directors, staff and trustees to run effective libraries in their 
communities. 
 
Additional evaluation by SLR LD staff of the objectives under Goal Three includes these 
points:   


o There is a need to clarify training responsibilities within statewide 
projects:  who trains on what?   


o Statewide consultants would appreciate project FAQ’s to share with 
librarians they visit 


o CE credit should be allowed for webinars over a year old that contain 
essential content necessary to understanding MSL services and projects  
(this has been accomplished through updates to the MSL Certification 
Guidelines) 


 
Goal Four—Consultation and Leadership  
MSL provides consultation and leadership to enable users to set and reach their goals. 
  
4.2. Advise Montana Library Directors and Trustees regarding administrative concerns, 
such as funding, budgeting, policies, and personnel. 
 
4.3. Establish and maintain contact with Library Directors and Trustees, and other MSL 
partners, to remain cognizant of their needs and the challenges they face. 
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4.5. Provide leadership and support to identify and address key information gaps for 
MSL partners and patrons. Gaps may include but are not limited to early literacy, access 
to sustainable Internet and technology services, access to legal and medical information 
resources, job related services and services to seniors. 
 
4.8. Facilitate more state-wide purchases of content, supplies, and programs that 
benefit all Montanans through their local libraries. 
 


SLR Work Objectives: 
• Provide guidance regarding and promote understanding of LSTA funding and 


evaluation. 
• Increase awareness among Montana library staff of IMLS/LSTA funding, its 


current use, and opportunities for libraries to propose innovative use of LSTA 
funds through the NAC 


 
These objectives are being met, particularly through the Statewide Projects Librarian’s 
new additional duties related to coordinating LSTA.  This objective is important because 
LSTA funding and the successful management of that funding are essential to the 
Statewide Library Resources Division.  The programs and staff of this division are 
dependent on this funding.  Determining  the most effective use of this funding as 
library services change over time will be possible through the awareness of the scope of 
this funding and its current and potential use. 
 


• Consultants provide general consulting services in the areas of budgeting and 
accounting, Federations, library law, library districts and board development 
through onsite visits as determined by demand and need 


• All LD staff are able to provide basic consulting assistance to public libraries in 
general consulting areas by referring libraries to MSL publications, Learning 
Portal resources and understanding when to refer a support question to other LD 
staff and to what staff 


• Provide in depth consultation in “specialty areas” such as e-rate, bandwidth 
development, PCC support and digital literacy; community development and 
partnerships, lifelong and early literacy; digital content, access to content and 
physical movement of library materials 


 
All of these objectives have been met.  Questions and issues have been resolved by the 
consultants over the last year in all the areas listed, leading to successful resolutions of 
various local situations taking place with boards and library staff.  The new specialty 
areas have had significant impact as the three traveling consultants have provided in 
depth assistance and information in these areas, responding to events such as the 
Affordable Care Act roll out, the Montana Wilderness Act anniversary, national e-rate 
discussions and digital literacy initiatives. 
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• Opportunities for consulting while at conferences will be looked for and utilized.  
To enhance this, sending all LD staff to conferences such as Summer Institute, 
Fall Workshop and Offline will be considered. 


 
This was considered for each of the events.  While sending all LD staff to all of these 
conferences was cost prohibitive, a significant number of staff did attend each of these 
events, providing consulting services in many areas of library development and 
networking with each other while at these events.  There is an increased understanding 
among all LD staff, both Helena based and remote, of general library development 
issues going on in the field and of overlap between projects.  This has led to increased 
collaboration in consulting services, emphasizing the point that we all engage in library 
development efforts. 
 


• Opportunities to provide consulting through the consultant nearest the 
requesting library will be looked for and utilized 
 


This objective has been met to some degree as part of the changes to consulting 
services.  We continue to address requests for consulting under the new consulting 
approach, basing assignments on availability of each consultant, proximity to the 
requesting library and subject area.  The impact has been a shift away from the 
concept that libraries are “assigned” to a consultant and has expanded the consulting 
resources we can make available to libraries.  An additional impact has been increased 
sharing of expertise among all library development staff and more effective use of the 
traveling consultants’ time and expertise. 


 
•  Consultants and other LD staff provide orientations for new public library 


directors through onsite visits, videos, documentation and online webinars and 
trainings 


• Respond to questions and requests for assistance from public library staff, 
directors, and board members 


• Continue to promote and utilize the trustee video that educates trustees about 
federations, MLA, and MSL services 


• Continue to promote through library visitations, trainings, discussion forums and 
other community outreach the benefits of public library districts in Montana 


• Continue to increase awareness of bylaws, open meeting requirements and 
appropriate running of meetings on the part of library boards and library 
federations through webinars and in person trainings 


• Assist public library directors with required MSL paperwork such as standards, 
federation reports, and statistics 


• Increase awareness of documents and training materials that assist public 
libraries with mill levy campaigns, public library district formation, trustee 
development, and the first year of being a public library district. 


• Continue to add to professional development collection  
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All of these objectives have been met and are ongoing. The outcome, which is ongoing, 
has been an increase in the understanding of successful public library administration in 
Montana. 
 


• Expand and improve “For Trustees” section of the Learning Portal.   
 
This objective has been met through the addition of resources offered during online and 
in person trustee trainings over the year in the areas of director-board relationships and 
succession planning.  Trustees now use the Learning Portal to take webinars created 
just for them, find resources related to their tasks as trustees and acquire continuing 
education credits as part of their responsibilities as trustees.  This leads to more 
effective public library boards in communities around the state. 
 


• Continue to monitor and explore new technologies.  Share that information and 
how these technologies may impact/improve library services with library staff 
and trustees. 


• Provide guidance regarding and promote understanding of the changes to LSTA 
funding and evaluation 


 
Both of these objectives have been met and are also ongoing.  Monitoring and 
exploring new technologies as they relate to library services is an essential task for 
library development staff in order to provide timely and useful consulting services and 
to be poised for future development in such areas as integrated library systems, 
downloadable e-content and discovery services. 
 


• Create a 5 year strategic plan for the MSC  
 


This objective was not met, primarily due to the change in focus by the MSC Executive 
Board and the MSC Director to the reorganization project.  This is a high priority for 
FY15. 


 
• Develop and undertake an annual visitation schedule of MSC libraries by the MSC 


Director  
 
This objective has not been met, due to lack of time on the part of the MSC Director.  
This is a priority objective for FY15. 
 


• Improve communication with new MSC libraries during the migration and 
implementation process, through improvements to the MSC website and onsite 
visits 


• Move forward with the creation and implementation of MSC marketing and 
communication materials, expanding the number of user friendly MSC materials 
made available to MSC libraries 
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Both of these objectives have been met.    Meeting these objectives has resulted in 
smoother migrations for new libraries and resulting reduced workload for staff.   An 
updated, appealing logo signifies the resource sharing inherent in the MSC and 
communicates the statewide network implicit in the MSC to the end user. 


 
 
Goal Five—Collaboration 
MSL promotes partnerships and encourages collaboration among its users. 
 
5.3. Assist users in developing collaborative relationships and cooperative projects with 
other state, regional, national, or international partners (libraries, schools, colleges, 
museums, archives, local and tribal governments, non-profit organizations, government 
agencies, the business community, et cetera). 
 
5.5. Assist partners in developing web-accessible Montana-related digital content, and 
provide Montanans with access to digital collections and items relating to Montana’s 
cultural heritage. 
 
5.6. Promote library-related automation, data, networking standards, and web-scale 
solutions. 
 
5.7. Work toward regional cooperative efforts, programs, and products that bring 
additional information value to Montanans. 


 
SLR Work Objectives: 


• Working with OPI and the MSC membership, determine a long term solution to 
the challenges of adding additional school libraries to the MSC 


 
This objective has been partially met.  There have been continued discussions with OPI 
and with the MSC membership regarding the significant increase in the number of 
school libraries interested in joining the consortium. The MSC members have approved 
adding the cost of another MSC funded FTE to support the continued growth of the 
catalog due to this interest.  OPI shared in the creation of a set of MSC talking points 
specifically targeted towards school administrators and has communicated those points 
via 800 emails directly to school administrators. The MSC was originally created as a 
multi-type library consortium sharing a single circulation and cataloging system and that 
approach continues to bring increased resource sharing value to local communities 
where both the public and the school library are MSC members. 
 


• Provide training and consultation on industry standards, interoperability and 
web-scale solutions 


 
This objective has been met and is ongoing.  Standardized barcodes and quality 
cataloging practices are two of the goals we try to meet through our trainings and 
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consultations because they ensure interoperability between disparate circulation and 
bibliographic systems.  They allow library users to search across different integrated 
library systems and seamlessly find resources.  Continued training and consulting in 
web-scale solutions keeps Montana librarians aware of technology solutions that may 
bring cost savings and more efficient work flow. 
 


• Continue to add to the sophistication of the Montana Library Directory for 
optimum utilization by all library staff 


 
This objective has been met and is ongoing.  Individual Directory accounts and levels of 
access have enhanced and expanded the scope of the Directory’s use and potential.  
More developments are being planned for FY15 including connecting CE credits with 
training registrations done via the Directory.  The Directory is now viewed as a central 
tool for collecting data, training registration, access to content and a resource for 
marketing materials customized for each library.  
 


• Continue to reduce the number of MSC policies in the system by working with 
MSC libraries to do so 


 
This objective has been met, with substantial impact and success, due to the organized 
and dedicated work of the MSC staff and Director and the willingness of MSC members 
to adopt the system policy changes.  This work is being done to return the MSC to its 
original purpose as a statewide tool for resource sharing and library development.  MSC 
library patrons benefit from a clean, less complicated system with a focus on user 
sharing groups that allow patrons to quickly find items at a group of libraries, place a 
hold, and receive and return an item at any library in the group.  MSC libraries benefit 
from this cleanup by participating in a system that requires less overhead to run. 


 
• Investigate the option of a statewide Envisionware purchase 


 
This was initially undertaken at the conclusion of BTOP when areas of sustainability 
following the conclusion of that three year program were being discussed.  Should there 
be sufficient interest among Montana Shared Catalog members, Envisionware may offer 
a presentation to the membership at the Fall 2014 meeting.  Envisionware enables 
libraries to manage patron computer time without library staff having to manually do so 
through the library’s open hours. 
 


• Become creative in finding ways to further expand efforts for library districts 
through mentoring partnerships, panels and other collaborative efforts 


• Investigate numerous opportunities for bandwidth expansion with the library as 
community anchor 


 
The groundwork has been laid in several areas related to these two objectives.  
Substantial work is in the planning stages for FY15.   Library districts continue to be 
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seen as a cost effective alternative because they have the ability to generate dedicated 
funding that can be more secure and can therefore offer more services to their patrons.  
Larger library districts are further encouraged because, due to their size, they have a 
larger tax base and can provide more efficient and cost effective opportunities for 
resource sharing.  Bandwidth expansion efforts that focus on the library’s outreach to 
its community in the areas of technology and robust Internet access bring that local 
library to the center of state and national discussions. 
 


• Assist federation coordinators with federation training and meetings 
 
This objective has been met and is ongoing.  One way in which federation coordinators 
serve MSL and their federation libraries is by planning federation meetings twice a year 
which offer opportunities for trainings in a variety of topics related to library trustees, 
directors and staff.  According to the 2013 federation survey, continuing education and 
networking with peers are two of the most valued benefits of the federation funding 
libraries receive.  This year, SLR/LD staff created a list of training options to present to 
the coordinators, so that we could provide quality training sessions and plan for staff 
time. 
 


• Through LSTA funding awards, encourage public libraries to conduct community 
assessments, articulate specific goals and objectives for outreach programming, 
and build partnerships with one or more partners in the community, in order to 
illuminate the role of the public library as a community anchor. 


• Continue to facilitate and provide guidance and accurate information to volunteer 
committees working to support statewide projects such as MontanaLibrary2Go, 
MMP and MSC. 


• Assist public library directors and staff when joining consortial efforts.   
• All LD staff continue to promote the importance of joining consortial efforts such 


as the MSC, MMP, MontanaLibrary2Go, OCLC and the Courier. 
 
All of these objectives have been met and are continuing.  A collaborative, consortial 
approach to library development needs continues strong at the Montana State Library 
and among libraries around the state.  Our successful statewide efforts have 
demonstrated the importance of libraries working together to meet their most 
fundamental operational tasks.  The library’s emerging role as community anchor is 
another area in which collaboration among Montana libraries will bring about quality, 
sustainable local partnerships between the library and local institutions and community 
leaders.  Montanans benefit from this collaborative approach by enjoying libraries with 
relevant, cutting edge services and technologies. 
 
Goal Six—Sustainable Success 
MSL is efficient and effective (measured against partner and patron outcomes) and is 
engaged in fulfilling its mission. 
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6.3. Evaluate new and continuing content and services against MSL’s mission and long 
range plan. 
 
6.5. Use Federal Library Services and Technology Act moneys to support new MSL pilots 
and projects; and support ongoing projects using State funds. 
 
6.7. Foster staff members’ value and satisfaction in their achievements and their 
contributions to MSL’s mission. 
 
6.8. Diversify MSL’s staff knowledge, skills and abilities. 
 
6.9. Develop the leadership and management skills of MSL staff. 
 
6.11. Provide for an information technology infrastructure which insures industrial 
strength capacity, and reliability. 
 


SLR Work Objectives: 
• Demonstrate leadership in the area of social media, communicating our news 


and exemplifying how libraries can leverage tools like Twitter and Facebook to be 
more present in their communities 


 
Work on this objective has been undertaken through the use of and training in several 
social media tools. Selected SLR/LD staff regularly contributes to the MSL Facebook.  
The Montana Memory Project now has a Facebook presence and social media tools 
have been incorporated into that project.  Under this objective, we meet our users 
where they are, and in multiple online environments. 
 


• Evaluate SLR and vendor provided training through the creation and utilization of 
standardized evaluation tools that are also tied to CE  


 
This objective has not been met due to lack of staff time.  This will be an objective for 
FY15. 


 
• Learn new technologies in order to assist librarians with new tools 


 
Staff has met this objective through the use of the Technology Petting Zoos, webinars, 
onsite trainings and one-on- one assistance.  This objective is crucial to assisting 
Montana librarians in remaining up to date with the ever emerging technological tools 
being used by their patrons.   This is a continuing objective. 
 


• Investigate and test returning to a local instance of CONTENTdm (MMP)    
• Launch an RFP process to investigate options for new MMP software   


 







SLR 2014 Workplan Evaluation.docx  17 


Both of these objectives were purposely delayed to FY15 in order to focus on the new 
MMP site, organizing existing collections, expanding access through a partnership with 
the Mountain West Digital Archives and the Digital Public Library and establishing new 
advisory council 
 


• Encourage partnerships and work between staff in library development as well as 
across divisions 


 
This objective has been met and is ongoing.  The changes to library development 
consulting have resulted in monthly “LD briefings” during which staff shares pertinent 
updates from the field.  The specialty areas covered by the three traveling consultants 
have resulted in more collaborative work between remote and Helena based staff.   The 
new statewide projects focusing on community outreach and lifelong learning have 
included multiple SLR/LD staff in the planning and implementation stages.  All of these 
efforts have resulted in a better understanding by staff of the myriad of areas in which 
library development work is going on within the division.  This in turn has led to more 
informed communications with the librarians we serve. 
 


• Staff will join together for a meal when attending Fall Workshop, MLA or other 
statewide conferences in order to make the most of these opportunities for staff 
collaboration and troubleshooting 


• CELEBRATE SLR accomplishments 
 
We need to do more of both of these.  In FY15 we will look for these opportunities, 
particularly when remote staff comes to Helena during the year for SLR/LD meetings.  
These two objectives are essential to recognizing the substantial accomplishments by 
SLR/LD staff and the shared dedication to excellent library development apparent in all 
our programs and services. 





		This objective has been met and is ongoing, as we strive to provide Montana library professionals with a truly helpful, easily navigable web resource for library development.  The new portal is a product of the central SLR goals of expanding resources...






Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


Sagebrush


FEDERATION LIBRARIES


Public Libraries


Ekalaka Public Library Active


Fallon County Library Active


Garfield County Library Active


George McCone Memorial County Library Active


Glendive Public Library Active


Henry A Malley Memorial Library Active


Miles City Public Library Active


Prairie County Library Active


Sidney-Richland County Library Active


Wibaux Public Library Active


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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LONG RANGE GOALS


Goal # 1 Description


 Goal 1: Support and encourage continuing education, training, networking, and


travel.


 Associated MSL Goals


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


 


Goal # 2 Description


 Goal 2: Support and encourage member libraries to increase technology.


Includes OCLC, MSC, or other electronic cataloging subscriptions, barcodes,


networking costs, and Internet Access.


 Associated MSL Goals


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


 


Goal # 3 Description


 Goal 3: Support and encourage member libraries to share resources and


materials and increase communication between libraries.


 Associated MSL Goals


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


 


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $18,980.39  


Total: $18,980.39  


Note:  Budget Summary


Program 1 - CONTINUING ED, TRAINING AND TRAVEL $3,027.29  


Program 2 - TECHNOLOGY AND RESOURCE SHARING $12,627.15  


Program 3 - COMMUNICATION/PR AND CONSULTATION $2,225.95  


Program 4 - ADMINISTRATIVE SERVICES $1,100.00  


Total: $18,980.39


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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PROGRAM SUMMARIES


Program 1 - CONTINUING ED, TRAINING AND TRAVEL


Narrative


Knowledgeable and trained staff and trustees are able to provide quality library services to


their communities. Toward this end the following activities will be funded as money allows.


(Examples: Montana Library Association (MLA) Conferences/Training, Offline, Montana Shared


Catalog (MSC) or other community trainings).


Each member library may choose how much, if any, funding to designate toward training


opportunities and travel expenses.


Training by qualified library representatives, individuals or State Library Staff will be provided


at each Sagebrush Federation Meeting at no cost to the individual libraries.


Evaluation


Attending learning events or bringing continuing education to our area will result in more


members accumulating certification credits, becoming certified and maintaining certification


through the MSL program. Libraries should be working towards certifying all staff. At least


two workshops will be presented each year at Federation meetings. Positive evaluations of


Federation programs and meetings will also indicate success.


Associated Sagebrush Federation Goals


1 - Goal 1: Support and encourage continuing education, training, networking, and travel.


Program Budget: $3,027.29  


Budget Detail: Library Amount


 Ekalaka Public Library $712.30


 George McCone Memorial County Library $200.00


 Henry A Malley Memorial Library $300.00


 Miles City Public Library $650.39


Note: 1) $500 CE Training, $150.39 Meeting Host (Federation)


 Prairie County Library $100.00


 Sidney-Richland County Library $1,000.00


 Wibaux Public Library $64.60


Total award for Program 1: $3,027.29


Variance from Program 1 budget: $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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Program 2 - TECHNOLOGY AND RESOURCE SHARING


Narrative


Monies received in this category will be expended toward technology-related resources that


strengthen Federation-wide access: OCLC, Shared Catalog Expenses, software, hardware,


virtual reference, online databases, portable reading/audio devices, etc.


Un-expended monies may be redirected toward technology (training, online database


purchases such as MontanaLibrary2Go, professional development opportunities, or book


discussion kits) or postage/shipping costs to cover resource/materials sharing.


The Federation will cover the cost for the Annual Subscription from Movie Licensing USA for


all ten participating libraries. This purchase allows the license to be affordable for all libraries


and to be in compliance with publicly showing films to patrons.


Each member library may choose how much, if any, funding to designate toward technology


and resource sharing opportunities.


Evaluation


All Sagebrush Federation Libraries will maintain OCLC membership for Federation resource


sharing. Upgrades of the network and hardware or software help maintain and improve


patron service and access.


Statistics may be reviewed or patrons may be polled to track the effectiveness of


online/technology services. Positive feedback from patrons and members on the use of library


databases and other technology offerings will be an indication of success.


Public Libraries will provide an accounting for their expenditures in their individual Annual


Report with an explanation of the benefits and outcomes to the federation.


Associated Sagebrush Federation Goals


2 - Goal 2: Support and encourage member libraries to increase technology. Includes OCLC,


MSC, or other electronic cataloging subscriptions, barcodes, networking costs, and Internet


Access.


3 - Goal 3: Support and encourage member libraries to share resources and materials and


increase communication between libraries.


Program Budget: $12,627.15  


Budget Detail: Library Amount


 Ekalaka Public Library $356.15


 Fallon County Library $1,350.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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 Garfield County Library $1,424.60


 George McCone Memorial County Library $964.00


 Glendive Public Library $1,000.00


 Henry A Malley Memorial Library $1,124.60


 Miles City Public Library $3,398.60


Note: 1) $1384.00 Movie Licensing for Group (Federation), $590


Resource training for Group (Federation) 2) $808.60


(MCPL)


 Prairie County Library $1,224.60


 Sidney-Richland County Library $424.60


 Wibaux Public Library $1,360.00


Total award for Program 2: $12,627.15


Variance from Program 2 budget: $0.00


Program 3 - COMMUNICATION/PR AND CONSULTATION


Narrative


The Federation Coordinator or a representative will attend at least two Coordinator meetings.


Two Federation meetings will be held each year.


Federation members will act as mentors to new members. Members continually consult each


other for help. If funds are available, members may travel to another member library for


training/help/consultation.


Workgroups will be maintained (Plan of Service and Annual Report, Continuing Education,


Federation Development and others as needed). Directors and other members are


encouraged to participate. Workgroups help the Federation achieve its annual Goals.


Each member library may choose how much, if any, funding to designate toward


communication and/or consultation.


Evaluation


This program will be deemed successful if:


1. The Coordinator or representative attends at least two Coordinator meetings (may attend


by conference call or online) and the Coordinator manages the affairs of the Federation.


2. Two Federation meetings are held per year to communicate and network library


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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information.


3. Members submit events and the “Sagebrush Federation Library Events” will be posted


online detailing quarterly library happenings for the public and MSL.


4. One Federation Committee project meeting will be scheduled annually.


5. All libraries in Southeastern Montana are invited to the Federation meetings.


Associated Sagebrush Federation Goals


1 - Goal 1: Support and encourage continuing education, training, networking, and travel.


3 - Goal 3: Support and encourage member libraries to share resources and materials and


increase communication between libraries.


Program Budget: $2,225.95  


Budget Detail: Library Amount


 Ekalaka Public Library $356.15


 Fallon County Library $74.60


 George McCone Memorial County Library $260.60


 Glendive Public Library $424.60


 Miles City Public Library $1,010.00


Note: 1) $1010 Coordinator Travel (Federation)


 Prairie County Library $100.00


Total award for Program 3: $2,225.95


Variance from Program 3 budget: $0.00


Program 4 - ADMINISTRATIVE SERVICES


Narrative


Sagebrush Federation of Libraries will provide to the Miles City Public Library funds to be used


as a stipend for the Coordinator to administer and manage the affairs of the Sagebrush


Federation. The headquarters library will also receive funds for supplies such as postage,


copies and long distance used for Federation business.


Evaluation


This program will be deemed successful if the Coordinator attends meetings, files appropriate
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reports to the Federation and Montana State Library in a timely manner, communicates


Federation business to members and performs the duties per the job description of the


Coordinator and headquarters library.


Associated Sagebrush Federation Goals


1 - Goal 1: Support and encourage continuing education, training, networking, and travel.


2 - Goal 2: Support and encourage member libraries to increase technology. Includes OCLC,


MSC, or other electronic cataloging subscriptions, barcodes, networking costs, and Internet


Access.


3 - Goal 3: Support and encourage member libraries to share resources and materials and


increase communication between libraries.


Program Budget: $1,100.00  


Budget Detail: Library Amount


 Miles City Public Library $1,100.00


Note: 1) $200 Supplies, $900 Coordinator Stipend (Federation)


Total award for Program 4: $1,100.00


Variance from Program 4 budget: $0.00


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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SIGNATURES/APPROVALS


Approval Date: _______________


 


Sagebrush Federation Coordinator


___________________________________________________________ _____________


Sonja Woods - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Lou Anne Tweten - Library Board Member Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Betty Berger - Library Board Chair Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Ekalaka Public Library $1,424.60


Fallon County Library $1,424.60


Garfield County Library $1,424.60


George McCone Memorial County Library $1,424.60


Glendive Public Library $1,424.60


Henry A Malley Memorial Library $1,424.60


Miles City Public Library $6,158.99


Prairie County Library $1,424.60


Sidney-Richland County Library $1,424.60


Wibaux Public Library $1,424.60


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...
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Total Awarded: $18,980.39


Total Budgeted: $18,980.39


Discrepancy: 
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Montana Geospatial Strategic Vision 


Location based data is collected, maintained, distributed and used to improve the human and 
environmental condition to the extent that it becomes ubiquitous in public and private business 
processes.    


Implementation – State Fiscal Years 2015/2016 


Successful vision moves forward only if it is shared by stakeholders and implemented through hard 
work. The Montana State Library and members of the GIS Community have participated in developing 
and refining the vision and specific tasks for FY 2015 that will help achieve the vision. Members of the 
GIS Community who have indicated support for this vision are the Montana State Library (MSL), 
Montana Land Information Advisory Council (MLIAC), the Montana Association of Geographic 
Information Professionals (MAGIP) and the State GIS Community of Interest (a workgroup of the State 
Information Technology Managers Advisory Council). 


In FY 15, supporters have agreed to focus on four areas where concerted effort could potentially sustain 
and grow the vision.  Those areas are financial support for the Montana Spatial Data Infrastructure 
(MSDI), cooperative data stewardship, broad and encompassing geographic literacy and better 
integration of location based data into public policy. Each focus area has tasks and measures for success. 


Because of their statutory role of GIS coordination along with their stewardship of many MSDI themes, 
MSL will be required to take the lead on many tasks.  However, that coordination and stewardship can’t 
be accomplished in a vacuum.  To that end the activities of those supporting this geospatial strategic 
vision have been identified where appropriate.  The methodologies used to accomplish the FY 15 
deliverables may be elaborated upon in more detail in the MSL, MSDI and MAGIP FY 15 work plans. 


State Fiscal Year 2015 – Focus Areas Tasks and Deliverables. 


1. Evaluate appropriate MSDI Funding  


a. Broaden the MSDI funding base – MSL, MLIAC, MSDI Stewards 


i. Through a formal investigation and report, identify existing state, local, federal, 
tribal and private investments in MSDI.  The report will identify gaps between 
current investments and MSDI needs as identified in MSDI work plans.  It will 
also identify opportunities to supplement MLIA base funding. 


2. Cooperative Data Stewardship – MSL, MSDI Stewards and Leads, MSDI Data Sharing Partners 


a. A  MSDI data sharing agreement will be developed with the intent of institutionalizing a 
formal process that recognizes the contributions and needs of MSDI partners - MSL, 
MSDI Stewards and Leads, MSDI Data Sharing Partners 


3. Broad and Encompassing Geographic Literacy – MSL, MAGIP, State GIS Community of Interest 
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a. Opportunities for professional development are available to GIS professionals. 


i. MAGIP and other organizations in the state provide professional training 
opportunities at regular intervals, investing the development of the GIS 
Community – MAGIP, State GIS COI 


ii. The GIS Community will work to coordinate these professional development 
offerings to avoid duplication and maximize resources – MAGIP, State GIS COI 


b. The GIS Community engages organizations like MACO and the LGIT, League of Cities and 
Towns and other stakeholders to put geographic information in the hands of Montana 
citizens. 


i. MSL will set up quarterly meetings with MACO. 


c. Broaden opportunities content revision of spatial data. 


i.  Working with their data partners MSL will test feature services that can transfer 
data from one source to another in automated fashion. 


ii. Establish an application that would allow crowd sourced correction of address 
data.   


4. Policy  


a. Geographic information is readily available to the 2015 Legislature – State GIS 
Community of Interest, MAGIP, MSL, MLIAC 


i. The annual MLIA report will document the GIS Community successes and needs.  
MSL will incorporate work plans and needs of the GIS Community into this 
biennial report. 


ii. MSL will work with agencies to produce the biannual legislative snapshot with 
appropriate thematic maps by legislative district. 


b. GIS is an information technology strategy for the State of Montana. 


i. Work with the State CIO to promote the incorporation of GIS into systems in 
support of programmatic goals. 


ii. Incorporate GIS into the state’s data portal initiative to compliment analytical 
reporting with geographic information. 
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iii. With the support of the CIO maintain an enterprise platform and architecture 
that hosts GIS software, data and services both on premise and in the cloud. - 
CIO 


iv. SITSD, in cooperation with MSL will have in place an enterprise agreement for 
Esri tools and services. This agreement will provide policy makers access to GIS 
tools through ArcGIS online and Esri Maps for Office. – CIO, MSL, State GIS COI 


v. The GIS community will expand state and local map galleries and include maps 
and applications that policy makers can use to make decisions. – GIS community 
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The mission of the Montana State Library’s Statewide Library Resources 
Division/Montana Talking Book Library is: “Montana Talking Book Library offers the 
highest quality of free library services to Montanans who have blindness, low vision, a 
physical and/or reading disability”. 
 
This mission, although specific to Montanans who have a visual and/or physical 
disability, is within the realm of and applies to the overall agency’s mission in the 
current MSL Long Range Plan for 2012-2022. 
 
As part of the efforts to meet this mission, Montana Talking Book Library within SLR 
strives to help all Montana citizens who have a visual, physical or reading disability 
receive the information they need in order to improve and enhance their lives by:  


• Providing Accessible reading services to individuals with visual, physical or 
reading disabilities and institutions serving these individuals, to include public 
and private schools, assisted, independent, and retirement facilities. 


• Promoting cooperation and accessibility among all Montana libraries. 


In cooperation with and as a regional library of the National Library Service (NLS), 
MTBL engages in cooperative planning, development, and implementation of projects 
and pilots for new and improved library services to eligible Montanans.  


This work plan is developed based on the goals contained in the MSL 2012-2022 Long 
Range Plan.    Specific work objectives for FY2014 are organized by the MSL six agency-
wide Long Range Plan goals. Together, these objectives represent a collective approach 
to defining the highest priority tasks for MTBL for FY2014.   


 
Goal One—Content 
1. MSL acquires and manages relevant quality content that meets the needs 
of Montana library users. 
 
1.4. Manage the Montana Talking Book Library (MTBL) and serve eligible 
patrons (with talking books, Montana recorded books, Braille books, etc.) 
according to federal and state mandates.  
 
MTBL Specific FY14 Goals: 


• Begin the Digitization Project for locally recorded Montana retrospective cassette 
book digitization project of the 1,060 locally recorded titles (projected goal of 30-
50% completion by end of FY14), utilizing approved FY14 legislative funding. 


• Include the continuation of the Digitization Project for locally recorded Montana 
retrospective cassette book and magazines, staffing and necessary supplies, in 
the next MSL Executive Planning Process (EPP).  



http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf

http://msl.mt.gov/About_MSL/Long_Range_Plan/LRP12-22_Final.pdf
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o The beginning of this project has been accomplished, already benefiting 
MTBL patrons with being able to read one hundred ninety (190) local 
Montana titles in a digital format. FY14 Objective is to reach 250 title 
conversions by June 30, 2014. 


o This is included in the FY15 MSL Executive Planning Process (EPP) for 
continuation of, and expanding resources for, this digitization project.  


• Continue to produce local “born-digital” titles, starting with MDB (Montana Digital 
Book) 2000, refining the markup, quality assurance and completion processes. 


o Accomplished. Sixteen (16) local new titles completed in FY14, with 
several more currently in process. 


• Continue to research appropriate new (and upgrade existing) software and 
hardware for the local recording program, starting with the Low Complexity 
Mastering (LCM) system. 


o Research completed on new software and hardware for the local recording 
program with NLS recommending the Hindenburg Audio Book Creator 
(HABC NLS ) software. Purchase is in process. Two recording program 
computers are currently planned for replacement, according to the MSL IT 
computer upgrade rotation schedule. 


• Continue the transition of locally produced and locally distributed magazines to a 
digital format. 


o Completed.  In September, 2013, all sixteen (16) magazines received from 
other talking book libraries were converted to digital in-house, and 
circulated to Montana patrons. In January, 2014, all ninety-two (92) NLS 
magazines were converted to digital for patrons to subscribe. The MTBL 
Recording Program began digital recording and markup of two (2) 
magazines: The Montana Outdoors is currently in recording process, and 
Montana The Magazine of Western History  is being prepared for digital 
markup and recording. 


• Complete the BARD Bibliographic Synchronization project for MTBL’s storage 
system with NLS. 


o In process. To be included in FY15 Work Plan. NLS plans to continue its 
program of Bibliographic Synchronization of BARD books with Network 
Talking Book Libraries. When this is completed (in October, 2014), this will 
benefit patrons through increasing staff and volunteer efficiency by 
eliminating the download time on duplication on demand titles only 
offered on BARD services. 


• Increase the annual amount of BARD Duplication on Demand physical copies, 
predicated on the ability to purchase adequate supplies. 


o Accomplished through an additional purchase of digital cartridges in FY 
2014. An increase in staff and volunteer efficiency was accomplished 
through establishing a circulation monitoring system for duplicated titles, 
and re-using them to duplicate current titles on demand. This has been a 
welcome addition to meeting some patron reading demands. 
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• Maintain MTBL-MLA (Machine Lending Agency) agreement with NLS to manage 
equipment and accessory inventory and disposal of cassette equipment. 


o In-process and on-going. Much has been accomplished with the MTBL-
MLA agreement with NLS with most items running smoothly, such as 
adequate supplies of digital machines and batteries. We are awaiting NLS 
to supply us with 8 new digital battery chargers (we have 4 units), when 
the contract for production of more is secured by NLS. The NLS contract is 
pending for recycling of dead digital batteries, but storage is not currently 
a problem.    


• In compliance with NLS guidelines, continue to meet the NLS cassette and digital 
recall programs. 


o Accomplished by MTBL. However, NLS has delayed local shipping while a 
new cassette and digital book recycling contractor is secured. This has 
caused storage challenges for MTBL, but is expected to be resolved within 
the next 3 months.  


• Continue production of in-house children’s twin-vision Braille collection.   In 
addition, research compatible Braille software, hardware and supplies for 
potential production of in-house embossed Braille materials. 


o Partly completed.  Ninety-one children’s twin-vision Braille books have 
been completed.  Research of compatible Braille software/hardware is to 
be included in FY15 Work Plan. This was delayed for completion of the 
Braille Authority of North America’s overview, and NLS adoption of 
changes from Literary Braille to Unified English Braille (UEB), which is 
currently in process. 


• Pursue the possibility of installing a second in-house recording studio to replace 
the MSP (Montana State Prison) Deer Lodge recording studio which closed in 
2009.  


o Research is in process. To be included in the FY15 Work Plan. 
 
 
Goal Two—Access 
2. MSL provides libraries, agencies, and its partners and eligible patrons with 
convenient, high quality, and cost-effective access to free library content and 
services. 
 
2.1. Improve the user interface of MSL’s Web sites and improve and expand 
online service to meet changing user needs. 
2.2. Use the appropriate technologies and methodologies to increase access 
to information about Montana that is created and/or maintained by Library 
partners. 
2.3. Improve Montanans’ access to library materials (including discovery, 
request, and delivery), providing more materials to choose from, and making 
access increasingly efficient. 







TBL 2014 Workplan Evaluation.docx  5 


2.4. Provide reference, circulation and interlibrary loan and data services to 
MSL/MTBL users. 
2.6. Publicize Montana State Library’s services and resources. 
2.7. Support Montanans’ continued free access to the Internet provided 
through local public libraries. 
2.9. Provide appropriate specialized access for the programs and resources 
available for MTBL patrons. 
 
MTBL Specific FY14 Goals: 


• Establish a MTBL Patron Center for patrons to experience demonstrations of a 
variety of ADA accessible equipment, devices, software and hardware within the 
MTBL main area. 


o Completed in October, 2013. Walk-in patrons have benefited from use of 
the Patron Center. Tour groups have learned about various accessible 
tools & how they can benefit those with blindness and/or low vision. 


• Improve the user interface of MSL’s MTBL Web site through continued 
development of accessible Word Press website formatting and ensure all MSL 
webpages have conveniently located ADA accessible toolbars for end users.  


o Completed. The MTBL website, and our contribution to the SLR Portal in 
Word Press, was completed ahead of schedule. In addition, MTBL has 
completed the state government change from WordPress to DNN and 
awaits further instruction for implementation.  


• Increase user access to MTBL and all MSL resources by incorporating the use of 
existing and additional social media tools. 


o Completed. The MTBL Facebook page was successfully completed with 
weekly posts pertinent to MTBL patron information, agency partnering and 
MSL resources gaining public awareness.   


• Upgrade KLAS database to accommodate bundling of multiple book and 
magazine titles. 


o In-process. To be included in FY15 Work Plan. This will impact how we 
duplicate multiple books on a single cartridge to customize patron services 
and utilize MTBL resources more efficiently. NLS and Keystone Systems 
are currently working on this process. 


• Improve online BARD and WebOpac service to meet changing user needs in 
cooperation with NLS and vendors. 


o In-process. To be included in FY15 Work Plan.  NLS anticipates a major 
upgrade to the BARD website in federal FY 15. Keystone is in process of 
upgrading our WebOpac services. 


• Refine the Digital Duplication on Demand and the NLS Interlibrary Loan 
processes to improve digital cartridge to accommodate access for non-BARD 
users. 


o Completed. MTBL has implemented a process to evaluate which digital 
books warrant direct NLS-ILL shipping to patrons, and which require 
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internal duplication on demand, resulting in an increase in patron reading 
satisfaction, and staff and volunteer efficiencies. 


• Increase MTBL Outreach to Montanans through the Patron Outreach Project, 
augment completed efforts with all public libraries and other partners with 
Library Development department staff. 


o Delayed. To be included in MTBL FY15 Work Plan. A management decision 
was made   to  include this as a MSL department-wide advertisement 
plan. 


• Offer Early Literacy resources to MTBL juvenile users, continue production of 
Braille Twin Vision children’s collection. 


o Accomplished.  MTBL is working with all Public School Districts through 
their Special Education Teachers and Visual Specialists to provide needed 
materials for students. MTBL has increased the amount of contact and 
services to students through Montana public schools, as well as with the 
Montana School for the Deaf and Blind. 


 
 
Goal Three — Training  
3. MSL provides appropriate trainings and training resources so that the best 
use can be made of the resources offered. 
 
3.1. Enhance Montana State Library’s statewide training opportunities 
including all formats with client-learning as the Library’s goal. 
3.2. Provide users with trainings and assistance related to statewide 
offerings and resources. 
3.4. Provide regular training opportunities for MSL programs and services 
3.5. Train and assist users to contribute content to MSL’s collections. 
3.6. Provide a central repository of training materials in various formats that 
support and make successful ongoing statewide projects and MSL resources 
and services. 
 
MTBL Specific FY14 Goals: 


• Maximize Montana State Library’s interdepartmental awareness and maximize 
MTBL staff training through promotion of all MSL programs for increased benefit 
to MTBL users.  


o In process and on-going. Now that the MTBL Facebook page is successful, 
plans are in process to expand information through use of social media, 
the SLR Portal, and the MTBL Bits of Gold newsletter, to better acquaint 
MTBL patrons with available MSL resources, in addition to MTBL 
resources. 


• Provide Braille reading and writing training for MTBL staff.  
• Provide digital transition and duplication training and assistance to more MTBL 


staff and volunteers. 
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o The previous two objectives are in process, but delayed due to budget, 
not enough staff or volunteers. To be included in FY15 Work Plan. 


• Provide regular local, regional and national training opportunities for MTBL staff 
on user programs, resources and services. 


• Provide digital talking book machine (DTBM) repair training to MTBL staff and 
volunteers with NLS. 


o The previous two objectives have been completed for this FY, and are on-
going.  Plans are in place for additional training. To be included in FY15 
Work Plan. 


• Increase public librarians’ and staff education in the public library environment 
through resources provided in the MSL Learning Portal. 


o Completed and on-going as technology changes and opportunities for 
presentations are scheduled, allowing for enough staff, time and budget 
to accomplish. 


• Provide MTBL program information and BARD training to public libraries in 
coordination with Library Development (LD) Consulting services. 


o To be included in FY15 Work Plan in order to coordinate with LD 
consultants. 


 
 
Goal Four—Consultation and Leadership 
4. MSL provides consultation and leadership to enable users to set and reach 
their goals. 
 
4.1. Represent the interests of MSL partners including public libraries and the 
GIS community in appropriate legislative, community, regional, and national 
forums. 
4.2. Advise Montana Library directors and Trustees regarding administrative 
concerns, such as funding, budgeting, policies, and personnel. 
4.3. Establish and maintain contact with Library directors and Trustees, and 
other MSL partners, to remain cognizant of their needs and the challenges 
they face. 
4.4. Provide advice to partners and patrons concerning opportunities for 
cost-saving and operational-efficiencies. 
4.5. Provide leadership and support to identify and address key information 
gaps for MSL partners and patrons. Gaps may include but are not limited to 
early literacy, access to sustainable Internet and technology services, access 
to legal and medical information resources, job related services and services 
to seniors. 
4.7. Provide consultation and leadership to all local, state, federal agencies, 
and private entities who help MSL support Montana citizens who are blind, 
have low vision or are physically or reading handicapped. 
 
MTBL Specific FY14 Goals: 
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• Maintain a referral service for available ADA accessible technology training 
resources. 


• Provide consultation on ADA and NLS guidelines to Library Directors and 
Trustees and other MSL partners. 


• Offer consultation on available resources in the MTBL Patron Center. 
• Provide leadership and support to identify and address key information gaps for 


MSL partners and patrons through utilization of the online MSL Learning Portal. 
o All of the above have been accomplished, but are always on-going and in 


need of updates.  Key components of MTBL consultation and leadership 
include each of the above objectives, as opportunities and staffing allow 
to accomplish. 


 
 
Goal Five—Collaboration 
5. MSL promotes partnerships and encourages collaboration among its users. 
 
5.1. Facilitate information-sharing partnerships among federal, tribal, state 
and local government, businesses and citizens. Partnerships should promote 
the role of libraries in Montana communities, create funding opportunities for 
Montana libraries, and extend the reach of information services and delivery 
throughout the state. 
5.2. Collaborate with state and federal agencies in order to improve access to 
public information. 
5.3. Assist users in developing collaborative relationships and cooperative 
projects with other state, regional, national, or international partners 
(libraries, schools, colleges, museums, archives, local and tribal 
governments, non-profit organizations, government agencies, the business 
community, et cetera). 
5.4. Assist in marketing content and services to users. 
5.7. Work toward regional cooperative efforts, programs, and products that 
bring additional information value to Montanans. 
 
MTBL Specific FY14 Goals: 


• Continue to collaborate with NLS in pursuit of additional compatible software and 
hardware options for the local recording program. 


o In-process. MTBL has received approval from NLS to purchase the 
recommended HABC-NLS audio recording software. MTBL is currently in 
the process of purchasing this product.  


• Collaborate with local, state and national partners to build reliable assistive 
resource networks for the benefit of end user independence.   


• Collaborate with NLS and other regional talking book libraries to promote 
availability of local MTBL recorded materials in a downloadable format. 


• Promote collaboration with public libraries, public schools and others to offer 
MTBL services and access to eligible users. 
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• Provide consultation to partners who serve MTBL users as a result of efforts 
accomplished from the Patron Outreach Project. 


• Work toward regional cooperative efforts, programs, and products that bring 
additional information and value to eligible Montanans. 


• Partner with local volunteer organizations to provide excellent host training 
opportunities. 


• Partner with community organizations to promote volunteerism, volunteer 
opportunities and recruitment. 


• Collaborate with Keystone Library Automated Systems, Inc. to refine and 
improve database capabilities, including electronic transfer of patron information 
between talking book libraries.  


o The above objectives have been accomplished and several are now on-
going. MTBL’s first local digital book has been approved and uploaded to 
BARD for nationwide patrons to download. MTBL is promoting 
collaboration with public libraries, school districts, and community 
organizations (promoting volunteerism) to offer MTBL services and access 
to eligible users through avenues that include presentations, social media, 
one-on-one contact and instructions, as well as referrals.  These 
objectives are to be included in FY15 Work Plan as on-going, due to their 
importance in the sustainability of the MTBL program.  


 
 
Goal Six—Sustainable Success 
6. MSL is efficient and effective (measured against partner and patron 
outcomes) and is engaged in fulfilling its mission. 
 
6.1. Achieve and maintain funding at a level commensurate with MSL’s 
mission. 
6.2. Sustain administrative resources sufficient to support mission critical 
content and services. 
6.3. Evaluate new and continuing content and services against MSL’s mission 
and long range plan. 
6.4. Meet the American Library Association standards for MTBL staffing as 
recommended by the National Library Service. 
6.5. Use Federal Library Services and Technology Act moneys to support new 
MSL pilots and projects; and support ongoing projects using State funds. 
6.6. Recruit and retain the staff necessary to meet the responsibilities of 
MSL’s mission and Montana statutes. 
6.7. Foster staff members’ value and satisfaction in their achievements and 
their contributions to MSL’s mission. 
6.8. Diversify MSL’s staff knowledge, skills and abilities. 
6.9. Develop the leadership and management skills of MSL staff. 
6.10. Market MSL content and services effectively. 
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6.11. Provide for an information technology infrastructure which insures 
industrial strength capacity, and reliability. 
6.12. Seek guidance from advisory groups and other sources to inform 
programmatic and policy decisions.  
 
MTBL Specific FY14 Goals: 


• Evaluate new and continuing content and services against MSL and MTBL’s 
mission and long range plan. 


• Foster staff members’ value and satisfaction in their achievements and their 
contributions to MSL and MTBL’s mission. 


• Foster volunteer value and satisfaction in their contributions to MSL and MTBL’s 
missions. 


• Diversify MTBL’s staff knowledge, skills and abilities. 
• Develop the leadership and management skills of MTBL staff. 
• Provide a Patron Center to increase information technology infrastructure and 


ensure capacity, reliability and access to users. Learn new ADA technologies in 
order to assist users and librarians with these new tools 


• Continue to utilize materials developed through the Patron Outreach Project to 
promote, market and raise awareness of the MTBL program and services.  


o The above objectives have been accomplished and are on-going, such as 
cross-training, continuing education, and mentoring of staff and between 
90-100 volunteers. MTBL recognized the MTBL “team” through the 
Governor’s Award of Excellence in 2013. The annual Volunteer 
Recognition luncheon affords the opportunity to recognize and appreciate 
each volunteer’s contributions to MTBL patron satisfaction. The Patron 
Outreach Project in 2012/2013 offered several avenues of showing patron 
appreciation for both staff and volunteer accomplishments, and 
recognized the value of each. MTBL established the Patron Center for 
training patrons, volunteers and staff in the latest or most commonly used 
technology. MTBL is committed to offering staff and volunteers the best 
possible training in technology and resources in order to assist patrons in 
their independence. MTBL continues its partnering with Montana and 
regional companies and vendors. 


• In compliance with ALA guidelines, work to increase MTBL staff. 
o It is an on-going challenge to meet this objective. It will be included in 


FY15 Work Plan.  








Federation Plan of Service and Budget Request
FY 2015


July 2014 Through June 2015


FEDERATION


Tamarack


FEDERATION LIBRARIES


Public Libraries


Bitterroot Public Library Active


Darby Community Public Library Active


ImagineIF Kalispell Active


Lincoln County Public Libraries Active


Mineral County Public Library Active


Missoula Public Library Active


North Lake County Public Library Active


North Valley Public Library Active


Plains Public Library District Active


Preston Hot Springs Town-County Library Active


Ronan Library District Active


St Ignatius School-Community Library Active


   Note: this is a test.


Thompson Falls Public Library Active


Whitefish Community Library Active
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LONG RANGE GOALS


Goal # 1 Description


 To create a Plan of Service (POS) for allocating revenues for implementation of


programs and for conducting the business of the federation. One fall meeting


over two days allows membership participation from multi-type libraries


prioritizing federation wide library service needs. Training will be offered for all


type libraries and Public Library Trustees. The Federation will pay for one Public


Librarian and one Public Library Trustee to attend the meeting. Schools and


Special libraries will have one member paid for. If there are funds unused they


will help defray the cost for extra member participation.


The spring meeting will be a conference call used for the business of the


Federation. Training will not be provided during the conference call. The


Federation Coordinator provides leadership for


federation business and oversight of the POS. The presence of State Library staff


is crucial for consulting, guidance and updates on state-wide activities.


 Associated MSL Goals


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 2 Description


 To provide training and professional development for member libraries' staff. All


library staff need to be informed of and trained in new technologies and


innovative library services.


 Associated MSL Goals


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


 


Goal # 3 Description


 To improve technology for improving access to library content and services.


Libraries must provide convenient, high-quality and cost effective access to


collections and services.


 Associated MSL Goals
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4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.


 


Goal # 4 Description


 To assist libraries with expanding and sharing their collections.


Creating special collections for sharing among libraries benefits all federation


library users. Borrowing and loaning materials is important for providing


resources for library users beyond the scope of the local library.


 Associated MSL Goals


2 - Access - MSL provides libraries, agencies, and its partners and patrons with


convenient, high quality, and cost-effective access to library content and


services.


5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.


 


Goal # 5 Description


 Planning for Building Improvement


Libraries may use funds to support the costs of planning for the best use of


space directly related to federation-wide activities. Costs may include, but are


not limited to:


-Consultant fees and travel


-Design models


-Wireless feasibility studies


-Cost analysis reviews for adding a courier access area


Evaluation


Libraries will have "outside" experts advise them on best use of space or the


need for expansion to improve participation in federation-wide activities.


 Associated MSL Goals


3 - Training - MSL provides appropriate trainings and training resources so that the


best use can be made of the resources offered.


4 - Consultation and Leadership - MSL provides consultation and leadership to


enable users to set and reach their goals.
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5 - Collaboration - MSL promotes partnerships and encourages collaboration among


its users.
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ADMINISTRATIVE COSTS


Several administrative functions are centralized at the State Library, but Federation members


may want to authorize a stipend (of not more then $1,000) to the federation coordinator or


designated person who is willing to work with the State Library and Federation membership


to plan meeting agendas, set up meetings, and do the appropriate plan of service and annual


report preparation and filing.


Revenue Summary


CST Revenue $41,220.81  


Total: $41,220.81  


Note: @14 Libraries will receive $2373 to fulfill a combination of the Federation Goals that


fulfill the goals of their individual community libraries. $7000 will be used for a spring retreat


where all libraries can collaborate and gain training in pertinent areas $998.81 will be used by


the Federation Coordinator to do the business of the Federation Budget Summary


Program 1 - Two Membership Meetings $7,998.81  


Program 2 - Training and Professional Development $10,304.00  


Program 3 - Technology $11,926.00  


Program 4 - Expanding and sharing collections $9,492.00  


Program 5 - Planning for Building Improvement $1,500.00  


Total: $41,220.81
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PROGRAM SUMMARIES


Program 1 - Two Membership Meetings


Narrative


Two membership meetings will be held in FY 2013. The spring meeting will be a two day


meeting. The business of the Federation will be conducted and a full day of training for


Trustees and Librarians will take place. Expenses will be covered for a Public Library Trustee


and a Librarian from each of the active Public Libraries. Expenses for one member of a School


or Special Library will be covered. Mileage to the meeting is at the expense of each library.


The fall meeting will be conducted via a conference call. CE will not be available during the


fall meeting. All Public Libraries must send a representative to both meetings to qualify as an


active member. If a Public Library is not represented due to an emergency the executive


committee will determine if the library will have active or inactive status. It is beneficial that


the Montana State Library staff and State Commissioners participate in the meetings.


The coordinator will:


-Arrange meetings


-Create and distribute appropriate notices and documents


for the meetings


-Attend at least 3 State Library Commissioners meetings


-The Federation Coordinator Library will receive $1000 to help defray the costs for travel and


other Federation Expenses.


Included in each years business:


-Conduct the business of the federation, including election


of officers, in accordance with its by-laws


-create the POS for the following year in a timely manner with membership participation.


Evaluation


The POS will continue to be a creative and fiscally responsible tool for providing library


services to all federation residents.


The membership will mentor new librarians and new trustees by sharing "Joys and Concerns".


State Library staff and State Commissioners will learn of the needs and concerns of libraries


which will aid them in making decisions on library issues and securing federation support.


Librarians will be informed of state and national library issues.


Associated Tamarack Federation Goals


1 - To create a Plan of Service (POS) for allocating revenues for implementation of programs


and for conducting the business of the federation. One fall meeting over two days allows


membership participation from multi-type libraries prioritizing federation wide library service


needs. Training will be offered for all type libraries and Public Library Trustees. The


Federation will pay for one Public Librarian and one Public Library Trustee to attend the


meeting. Schools and Special libraries will have one member paid for. If there are funds


unused they will help defray the cost for extra member participation. The spring meeting will


be a conference call used for the business of the Federation. Training will not be provided
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during the conference call. The Federation Coordinator provides leadership for federation


business and oversight of the POS. The presence of State Library staff is crucial for


consulting, guidance and updates on state-wide activities.


4 - To assist libraries with expanding and sharing their collections. Creating special collections


for sharing among libraries benefits all federation library users. Borrowing and loaning


materials is important for providing resources for library users beyond the scope of the local


library.


Program Budget: $7,998.81  


Budget Detail: Library Amount


 Missoula Public Library $7,998.81


Note: October 16, 2014 at 6:00 PM the Tamarack Federation will


have a fall conference call to discuss business of the


Federation and to plan CE for the spring retreat at Big Fork,


Montana. May 15 & 16 2015 will be the spring retreat at the


Marina Cay in Big Fork, MT. The retreat will consist of a


business meeting and training for the Library Trustees and


Directors. The Federation will pay for one room for each


Library in good standing (2 rooms if representatives are of


opposite sex), trainers fees and breakfast and lunch. Any


funds left over will be donated to MTLibrary2Go. $1000 is


used for the Coordinators Library to carry out Federation


Business


Total award for Program 1: $7,998.81


Variance from Program 1 budget: $0.00


Program 2 - Training and Professional Development


Narrative


Library staff will attend training and/or professional opportunities at local, state and national


levels. Includes but is not limited to workshops, on-line courses, conferences and academic


classes. Registration, mileage, lodging, meals and materials may be included in the costs.


Evaluation


Library staff will provide new and improved library services for their users.


Associated Tamarack Federation Goals


2 - To provide training and professional development for member libraries' staff. All library
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staff need to be informed of and trained in new technologies and innovative library services.


Program Budget: $10,304.00  


Budget Detail: Library Amount


 Bitterroot Public Library $1,186.50


 Darby Community Public Library $673.00


 Lincoln County Public Libraries $2,373.00


 Missoula Public Library $2,373.00


 North Lake County Public Library $373.00


 Plains Public Library District $200.00


 Preston Hot Springs Town-County Library $473.00


 Ronan Library District $873.00


 St Ignatius School-Community Library $593.00


 Whitefish Community Library $1,186.50


Total award for Program 2: $10,304.00


Variance from Program 2 budget: $0.00


Program 3 - Technology


Narrative


Purchases may include, but are not limited to: Computer hardware, software and upgrades,


firewall security, Printers, scanners, Membership costs for OClC, Montana Shared Catalog,


Virtual Reference, Database costs


Outreach and public relations costs promoting access to collections and library services


(Example of costs outside the scope of this program include, but are not limited to: e-books,


furniture, barcodes and other


Evaluation


libraries will meet or pass minimal requirements for joining the Montana Shared Catalog.


library staff will be able to more efficiently access on-line products and programs for


processing materials, training, staff and providing information to library users. There will


be additional public access computers or up-graded current ones to meet the needs of library


users.


Associated Tamarack Federation Goals


http://msl.mt.gov/Library_Development/Library_Directory/Access/Mai...


Page 8 of 13







3 - To improve technology for improving access to library content and services. Libraries must


provide convenient, high-quality and cost effective access to collections and services.


Program Budget: $11,926.00  


Budget Detail: Library Amount


 Darby Community Public Library $1,700.00


 North Lake County Public Library $2,000.00


 Plains Public Library District $2,173.00


 Preston Hot Springs Town-County Library $1,900.00


 St Ignatius School-Community Library $1,780.00


 Thompson Falls Public Library $2,373.00


Total award for Program 3: $11,926.00


Variance from Program 3 budget: $0.00


Program 4 - Expanding and sharing collections


Narrative


Libraries may purchase and share collection materials in accordance with the Tamarack


Federation Collection Policy, including creating Book Club kits. To encourage and assist in


sharing collections, libraries may choose to apply funds to courier and or postage costs.


Evaluation


Library communities will benefit from a new service: the sharing of Book Club kits.


Materials purchased in accordance with the Tamarack Federation Collection Policy will be


available to all libraries. Libraries will receive support in funding the cost of sharing materials.


Associated Tamarack Federation Goals


4 - To assist libraries with expanding and sharing their collections. Creating special collections


for sharing among libraries benefits all federation library users. Borrowing and loaning


materials is important for providing resources for library users beyond the scope of the local


library.


Program Budget: $9,492.00  


Budget Detail: Library Amount
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 Bitterroot Public Library $1,186.50


 ImagineIF Kalispell $2,373.00


 Mineral County Public Library $2,373.00


 North Valley Public Library $2,373.00


 Whitefish Community Library $1,186.50


Total award for Program 4: $9,492.00


Variance from Program 4 budget: $0.00


Program 5 - Planning for Building Improvement


Narrative


Libraries may use funds to support the costs of planning for the best use of space directly


related to federation-wide activities. Costs may include, but are not limited to: -Consultant


fees and travel -Design models -Wireless feasibility studies -Cost analysis reviews for adding


a courier access area


Evaluation


Libraries will have "outside" experts advise them on best use of space or the need for


expansion to improve participation in federation-wide activities.


Associated Tamarack Federation Goals


1 - To create a Plan of Service (POS) for allocating revenues for implementation of programs


and for conducting the business of the federation. One fall meeting over two days allows


membership participation from multi-type libraries prioritizing federation wide library service


needs. Training will be offered for all type libraries and Public Library Trustees. The


Federation will pay for one Public Librarian and one Public Library Trustee to attend the


meeting. Schools and Special libraries will have one member paid for. If there are funds


unused they will help defray the cost for extra member participation. The spring meeting will


be a conference call used for the business of the Federation. Training will not be provided


during the conference call. The Federation Coordinator provides leadership for federation


business and oversight of the POS. The presence of State Library staff is crucial for


consulting, guidance and updates on state-wide activities.


5 - Planning for Building Improvement Libraries may use funds to support the costs of


planning for the best use of space directly related to federation-wide activities. Costs may


include, but are not limited to: -Consultant fees and travel -Design models -Wireless


feasibility studies -Cost analysis reviews for adding a courier access area Evaluation Libraries


will have "outside" experts advise them on best use of space or the need for expansion to


improve participation in federation-wide activities.
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Program Budget: $1,500.00  


Budget Detail: Library Amount


 Ronan Library District $1,500.00


Total award for Program 5: $1,500.00


Variance from Program 5 budget: $0.00
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SIGNATURES/APPROVALS


Approval Date: _______________


 


Tamarack Federation Coordinator


___________________________________________________________ _____________


Honore Bray - Library Director Date Signed


 


Chairperson - Federation Advisory Board


___________________________________________________________ _____________


Al Logan - Library Board Chair Date Signed


 


Chairperson - Board of Trustees, Federation Coordinator’s Library


___________________________________________________________ _____________


Rita Henkel - Library Board Chair Date Signed


AWARD SUMMARY/TOTALS


Library Amount


Bitterroot Public Library $2,373.00


Darby Community Public Library $2,373.00


ImagineIF Kalispell $2,373.00


Lincoln County Public Libraries $2,373.00


Mineral County Public Library $2,373.00


Missoula Public Library $10,371.81


North Lake County Public Library $2,373.00


North Valley Public Library $2,373.00


Plains Public Library District $2,373.00


Preston Hot Springs Town-County Library $2,373.00
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Ronan Library District $2,373.00


St Ignatius School-Community Library $2,373.00


Thompson Falls Public Library $2,373.00


Whitefish Community Library $2,373.00


Total Awarded: $41,220.81


Total Budgeted: $41,220.81


Discrepancy: 
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Updated 4/13 


 


PO Box 201800  1515 East 6th Avenue  Helena, MT  59620   (406) 444-3115 


 
BYLAWS OF THE MONTANA STATE LIBRARY COMMISSION 


 
1. A chairperson and vice-chairperson shall be elected annually, at the first regular meeting of the 


fiscal year, to serve for the current fiscal year. The chairperson shall preside at all meetings and 
shall appoint such committees as may be appropriate. The vice-chairperson shall serve in the 
absence of the chairperson. The State Librarian shall act as secretary to the Commission and 
attend its meetings. The State Librarian shall serve as chair in the absence of both the chair and 
vice-chair.  The representatives from the Office of Public Instruction and the University system are 
precluded from serving as chairperson or vice-chairperson. 


2. The commission shall meet six times during each calendar year (except in cases of financial 
exigency), and at such other times as may be appropriate. The goal is to have no more than three 
months between meetings. Special meetings may be called by the chair or at the request of two 
members. 


3. Any four members shall constitute a quorum. 


4. Members of the Commission shall receive expenses and any compensation as provided by statute. 
All travel for Commission members shall be approved by the Commission. 


5. The State Librarian shall present quarterly financial reports (not necessarily at meetings) which 
accurately portray the financial situation of all funds for which the Commission is responsible. 


6. The State Librarian shall carry out policy decisions of the Commission and is responsible for 
management of the State Library programs. Management information requests by Commission 
members shall be made to the State Librarian. 


7. The State Librarian shall assist the Commission in preparing an annual report for its submission to 
the Governor and State Legislature.  


8. The rules contained in “Robert’s Rules of Order Newly Revised,” most recent edition, shall govern 
the Commission in all cases to which they are applicable and in which they are not inconsistent 
with Montana law or Administrative Rules or these bylaws. 


9. These bylaws may be reconsidered at any commission meeting, the action to amend the bylaws 
taken at the next regular Commission meeting. 


10. These bylaws shall be placed on the agenda for review at the February meeting each year. 


11. If an appointed or designated member of the State Library Commission does not attend and is not 
designated as excused by the Commission chairperson for two consecutive meetings, the 
Commission shall request the appointing authority to make a new appointment. 


12. Meetings will be conducted according to Montana’s open meeting laws, and a limited amount of 
time will be set aside on the agenda for comments from observers and visitors. During the conduct 
of business, the chairperson may recognize an observer for comment. 








We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with mobility disabilities.  If you plan to 
attend our program and will need services or accommodations relating to a disability, please contact Marlys Stark at 406-444-3384 at least five 
(5) working days prior to the meeting. 


Montana State Library Commission 
Wednesday, June 4, 2014 


9:00 a.m. 
Montana State Library Grizzly Conference Room  


 
AGENDA 


 
Lunch break is tentatively scheduled from 12 to 1. 


 
The State Library Commission welcomes public comment and the Chair will ask for public 
comment on agenda items throughout the meeting. 


 
9:00 a.m. Call to Order and introductions 


• New commissioners  
• New staff 


 
 Additions or corrections to the agenda 


 
 Approval of Minutes – Action 


• Draft April 9, 2014  
• Draft May 23, 2014 
• Final February 12, 2014  


 
 State Librarian's Report – Stapp 


• State Librarian 2014 Work Plan Review 
• GeoInfo 2014 Work Plan Review 
• IT 2014 Work Plan Review 
• LIS 2014 Work Plan Review 
• Marketing 2014 Work Plan Review 
• NHP 2014 Work Plan Review 
• SLR 2014 Work Plan Review  
• TBL 2014 Work Plan Review  


 
 Federation FY ‘15 Plans of Service – Action 


• Broad Valleys – Judy Hart 
• Golden Plains – Janeen Brookie 
• Pathfinder – Brett Allen 
• Sagebrush – Sonja Woods 
• South Central – Kate Lewis 
• Tamarack – Honore Bray 



http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/minutes_draft_20140419.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/minutes_draft_20140523.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/minutes_final_20140212pdf.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Librarian_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Geoinfo_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/IT_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/LIS_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Marketing_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/NHP_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/SLR_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/TBL_review.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/BV.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/GP.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Path.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Sage.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/SC.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Tam.pdf





We make an effort to ensure that our meetings are held at facilities that are fully accessible to persons with mobility disabilities.  If you plan to 
attend our program and will need services or accommodations relating to a disability, please contact Marlys Stark at 406-444-3384 at least five 
(5) working days prior to the meeting. 


 
 Network Advisory Council Report – McHugh  


• Courier contract administration – Action 
• LSTA Statewide Projects Budget update – Action 


 
 Montana Shared Catalog Budget update - McHugh 
 
 Montana GIS Community Strategic Vision - Kirkpatrick 


• GIS Strategic Vision memo 
• GIS Strategic Vision Statement 


  
 Montana Land Information Act FY ’15 Grant Recommendations – Kirkpatrick – 


Action 
  
 State Network overview – Kris Harrison, Bureau Chief, State Information 


Technology Services Division 
 
 Bylaws review – Stapp 


• Proposed Bylaws 
  


 Commission Goals and Objectives – Commission 
• FY ‘14 Commission Work Plan  
• National Library Legislative Day Report – Brent Roberts 
• Work plan review for FY ‘15  
• Calendar Commission  
• August 13 Commission meeting 


o Election of Officers 
 
 Public Comment on any matter not contained in this agenda and that is within the 


jurisdiction of the State Library Commission. 
  
 Other Business & Announcements  
 
 Adjournment 
 
 Staff Ice Cream Social  
 



http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/NAC_Recc.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/FY14_LSTA_Budget_updatedMay2014.xls

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/MLIAC_Strategic_Vision_Memo.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Strategic_Vision_2015.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/MLIAC_FY15_Grant_Rec.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Bylaws_recommendation.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/bylaws_proposed.pdf

http://docs.msl.mt.gov/Central_Services/Commission_Councils/Commission/Archive/2014/06/Comm_2014_Work_Plan.pdf
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MONTANA STATE LIBRARY (MSL) COMMISSION MEETING 
10:30 A.M., APRIL 9, 2014 


BILLINGS, MONTANA 
 
 
 
 
 


ATTENDEES: 
 
Commissioners:  Vice-chairman Lee Miller, Colet Bartow, Jim Gransbery, Brent Roberts 
and Anita Scheetz.  Richard Quillin was excused. 
 
Staff:  Ken Adams, Jo Flick, Sarah McHugh, Cara Orban, Suzanne Reymer, Kris 
Schmitz, Jennie Stapp, and Marlys Stark. 
 
Visitors:  Janeen Brookie, Carly Delsigne, Steph Johnson, Heather Johnstone, Marlys 
Lee, Kathy Robins, Trista Smith, and Sonja Woods. 
 
Vice-chairman Miller called the meeting to order at 10:36 a.m. 
 
APPROVAL OF MINUTES: 
 
Motion was made by Commissioner Roberts and seconded by Commissioner 
Scheetz to approve the February 12, 2014 minutes as presented and the motion 
passed. 
 
STATE LIBRARIAN’S REPORT: 
 
The day after the last commission meeting, MSL had a good Legislative Audit hearing to 
review the audit report for the two fiscal years ending in June, 2013.  The report is 
available online. 
 
At the last MLIAC meeting held on March 13, the council discussed the merits of a 
strategic vision versus a strategic plan rather than going through a long term planning 
process.  The council, MAGIP and GIS Managers Forum would all contribute to 
identifying needs and goals and document the trends impacting the GIS community.  
The draft of this document should be available to share in June. 
 
With help from Geo Info the State Information Technology Services Division (SITSD) is 
developing a data base for all state owned, rented or leased buildings which will be 
helpful for General Services planning and will use GIS.  This is an excellent opportunity 
to reach out to other state agencies to demonstrate the power of GIS and some of the 
many uses.  The map will include the location of the buildings, square footage, costs, 
and so on. 
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LIS processed the last shipment for this year's contract with the Internet Archive and the 
contract for the upcoming year is being worked on. 
 
Montana Memory Project (MMP) continues to grow and add collections, including more 
than 6,000 archival photographs from the University of Montana, the Danvers project, 
an oral history project and so on.  The MMP allows for limited file storage so only 
snippets of the audio were done with full transcripts.  Nine institutions received funding 
for assistance to add more collections to the MMP.  This year MMP is working with a 
contractor to do the scanning.  They have become a partner in the Mountain West 
Digital Library which is a contributor to the Digital Public Library of America.  Jennie is 
participating on a grant committee project for the Montana Historical Foundation.  At 
least half of those grant applicants asked to be part of the MMP.  Jennifer has done 
analytics on usage and access and will be doing more in the future. 
 
The MSL booth at Montana Library Association (MLA) will feature the makerspace kits 
which will be available for circulation later this spring. 
 
The first born digital book produced by Talking Book Library (TBL) has been accepted 
into Braille and Audio Reading Download (BARD) by National Library Service (NLS).  
TBL has the opportunity to continue adding titles so that patrons can access them from 
around the country.  Martin Landry has been invited to be a Keystone Library 
Automation System (KLAS) advisory council member. 
 
MSL has been beefing up their social media presence.  The patrons of the library is 
made up of such a diverse audience with widely different types of information so 
specific pages and media have been directed to specific audiences.  A meeting was 
held with the Office of Tourism and with Fish Wildlife and Parks (FWP) in order to plan 
objectives better Facebook procedures have been developed.  Each program will 
designate staff to contribute to specific facebook pages.  Department of Administration 
(DOA) has conveyed interest in using those methods to distribute information to 
agencies. 
 
Diane Gunderson is retiring at the end of April.  Her retirement party is April, Friday 26 
at the State Library. 
 
FY'14 THIRD QUARTER FINANCIAL REPORT: 
 
All the LSTA FY'12 projects are closed as wells as a small grant from First Interstate 
Bank that was received for Ready2ReadRendevous.  The Montana Shared Catalog 
(MSC) executive committee approved a budget increase and a NRIS contract is added.  
Both the trust fund and the land act money will be reported quarterly.  FY'14 is a 
snapshot year and Kris is working with the managers to refine the budget. 
 
Motion was made by Commissioner Bartow and seconded by Commissioner 
Roberts to approve the financial report as presented and the motion passed. 
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LIBRARY SERVICES TECHNOLOGY ACT (LSTA) FY'14: 
 
The LSTA award for FY'14 is just above the pre-sequestrian level and the budget does 
reflect the five percent wage increase which takes effect in November.  The budget also 
recommends a small increase in MMP funds for travel.  The funds for this budget must 
be expended by September 30, 2015. 
 
Motion was made by Commissioner Gransbery and seconded by Commissioner 
Bartow to approve the LSTA FY'14 Budget as presented and the motion passed. 
 
NETWORK ADVISORY COUNCIL REPORT: 
 
Rosebud Public Schools and Richey Public Schools have been approved as new 
libraries to the MSC.  Richey did not submit a retrospective cataloging plan with their 
application but with Ken's help they submitted an approved plan by the deadline.  The 
membership will meet in May and discuss adding an FTE to the budget.  New libraries 
still will not go live until after the reorganization has been completed and that seems to 
have impacted the applications received. 
 
Motion was made by Commissioner Scheetz and seconded by Commissioner 
Roberts to approve the new libraries for the MSC and the motion passed. 
 
MSL is still in negotiations with OCLC for the contract.  NAC approved the statewide 
projects recommendations and set aside money for the potential gap.  MSL is hoping to 
reduce or eliminate that amount since a dedicated amount is already set aside under 
the new formula.  The contract needs to be signed by the end of June although 
enrollment will be open soon.  The BTOP project showed a demand for statewide online 
technology training so that is included in the statewide projects budget as is a statewide 
license for interactive training and library staff meeting capabilities.  The selection 
committee for the E-content pilot wants a regional and Montana collection.  The website 
is ready to go and titles will be available when the content is purchased. 
 
Motion was made by Commissioner Bartow and seconded by Commissioner 
Gransbery to approve the NAC recommendations as presented and the motion 
passed. 
 
EXECUTIVE PLANNING PROCESS (EPP) BUDGET PRIORITIES: 
 
Final formal instructions from the Governor's office have not been received yet so the 
list presented has not been finalized.  The priorities were organized into three 
categories of differing importance level with tier one being the one that is important to 
move forward and maintain services without adding more.  All are listed out with 
descriptions and how they fit different goals.  Action will be requested at a later meeting 
which will likely be a teleconference meeting.   
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The previous legislative session passed a bill with the intent of eliminating positions 
which have traditionally been held open as part of each agencies required vacancy 
savings but MSL has never held a specific position open and hasn't had any vacancies 
which lasted over a year.  Depending on how the Governor's office interprets the 
wording of that legislation, MSL could have to give up 1.18 FTE. 
 
SUMMER INSTITUTE PROJECTS PRESENTATION: 
 
All institute participants were required to do a project for the next year and report on it at 
the next institute.  Carly Delsigne, Trista Smith, Janeen Brookie, Heather Johnstone, 
and Sonja Woods told the commissioners a bit about the projects that they worked on 
over the year. 
 
OFFLINE CONFERENCE OUTCOMES REVIEW AND DISCUSSION: 
 
This conference was hosted by MSL this year and featured Lorcan Dempsey from 
OCLC as the keynote speaker.  He said that there are three areas of library 
responsibilities of which infrastructure has been the focus in the past and innovation and 
engagement second and third.  Using that model MSL had put many of their services in 
one or the other of those areas and has a booth at MLA demonstrating that concept. 
 
COMMISSION GOALS AND OBJECTIVES: 
 
The next meeting will be June 4. 
 
PUBLIC COMMENT: 
 
There were none received. 
 
OTHER BUSINESS/ANNOUNCEMENTS: 
 
Anita Scheetz mentioned that Paul Ryan proposed a budget that would cut out all IMLS 
funding and therefore she contacted Senator Walsh and left a message for Senator 
Tester to express her concern. 
 
This is Commissioner Lee's last meeting and she was given a memorial plate. 
 
ADJOURNMENT: 
 
The chairman adjourned the meeting at 12:53 a.m. 
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MONTANA STATE LIBRARY (MSL) COMMISSION MEETING 
10:00 A.M., MAY 23, 2014 


TELECONFERENCE 
 
 
 


ATTENDEES: 
 
Commissioners:  Colet Bartow, Jim Gransbery, Anne Kish and Brent Roberts. 
 
Staff:  Allan Cox, Evan Hammer, Sarah McHugh, Kris Schmitz, Jennie Stapp, and 
Marlys Stark. 
 
Visitors:  None. 
 
State Librarian Stapp called the meeting to order at 10:05 a.m. 
 
INTRODUCTIONS: 
 
State Librarian Stapp will act as chair.  Bruce Newell, Aaron LaFramboise, and Anne 
Kish are newly appointed to the commission and Commissioner Kish was able to join 
the meeting. 
 
EXECUTIVE PLANNING PROCESS BUDGET PRIORITIES: 
 
Only one change to the proposed priorities has been made from that which was 
presented in April.  The request amount for a present law adjustment for state resource 
sharing funds has been increased to $35,000 due to several indications over the past 
few months of higher anticipated costs for OverDrive hosting fees to support 
MontanaLibrary2Go.  Though not currently funded through state resource sharing 
funds, staff argues that MontanaLibrary2Go should be considered the third leg of 
resource sharing.   
 
General instructions were received from the Governor's office which simply emphasized 
that agencies need to be good stewards of state funds.  The document is arranged in 
order of priority and categorized by type as they will be in the budget bill, such as 
present law adjustment, one time only and so on. 
 
There has been no formal notice regarding how to implement FTE reductions due to the 
language requirement of aligning FTE with the personal services budget as required by 
House Bill 2 passed by the 2013 Legislature . 
 
No budget increase caps have been set either.  If a cap is set it may be determined by 
the final round of revenue reporting at the legislative finance committee meeting in 
June. 
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Motion was made by Commissioner Roberts and seconded by Commissioner 
Gransbery to approve the executive planning process budget priorities as 
presented and the motion passed. 
 
PUBLIC COMMENT: 
 
There were none received. 
 
OTHER BUSINESS & ANNOUNCEMENTS: 
 
The commission will be holding an ice cream social for the staff after the June 4 
commission meeting. 
 
ADJOURNMENT: 
 
The chairman adjourned the meeting at 10:21 a.m. 
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MONTANA STATE LIBRARY (MSL) COMMISSION MEETING 
9:00 A.M., FEBRUARY 12, 2014 


TELECONFERENCE 
 
 
 


ATTENDEES: 
 
Commissioners:  Chairman Richard Quillin, Colet Bartow, Jim Gransbery, Lee Miller, 
Brent Roberts and Anita Scheetz. 
 
Staff:  Christie Briggs, Evan Hammer, Jim Kammerer, Sarah McHugh, Kris Schmitz, 
Jennie Stapp, and Marlys Stark. 
 
Visitors:  Nanette Gilbertson and Judy Hart. 
 
Chairman Quillin called the meeting to order at 9:10 a.m. 
 
AGENDA CHANGES: 
 
The first published agenda was changed to reflect the new meeting format of a 
teleconference.  Introduction of new staff and longevity pin awards will not be done.  
The summer institute agenda items will be rescheduled for the April commission 
meeting and the Risks and Rewards workshop scheduled for February 13 will be 
rescheduled. 
 
APPROVAL OF MINUTES: 
 
Motion was made by Commissioner Roberts and seconded by Commissioner 
Scheetz to approve the December 11, 2013 minutes as presented and the motion 
passed. 
 
STATE LIBRARIAN’S REPORT: 
 
A hearing will be held February 13 on the fiscal audit which was completed in mid-
December for the last biennium.  The audit report is not publicly available for discussion 
until after it is approved but is on the fiscal website to look at. 
 
The Executive Planning Process (EPP) calendar has been posted.  Staff will meet with 
the office of budget programming planning to discuss the current one time only (OTO) 
items such as the Water Information Manager and the Talking Book Library digitization 
project.  This meeting will probably take place in March with other priorities being 
discussed in May, June and July.  Managers will have their EPP priorities for the 
commissioners to review in April. 
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Long term building requests such as the proposed remodel to give the Attorney 
General's office some current state library space have to go through the Department of 
Administration General Services Division which will kick off a more formal review to 
determine a more detailed bid to inform.  The current estimated cost is between $200 
and $250 thousand.  If included in the prioritized list of requests, this request will be 
heard in the long range building bill.  A purchase order has been done for the cubicle 
space to be worked on to create more equitable and comfortable cubes upstairs.  The 
goal is to have that work completed by the end of the fiscal year. 
 
Jennie has met with Judy and Nanette to begin discussions of Montana Library 
Association's legislative priorities.  MLA has expressed support for early literacy and the 
early literacy position, school library support and options to change the laws referred to 
the 2012 Attorney General's opinion.  They all met with the Governor's Chief of Staff in 
order to make the Governor aware of their concerns with the outcome of the AG 
opinion.  Whether or not the Governor will support legislative changes that MLA may 
seek is an important factor in MLA’s decision regarding whether or not to carry 
legislation in the 2015 session.  The Governor’s Chief of Staff said their policy advisors 
would research the issue further. 
 
Montana was not selected as one of the Race to the Top Challenge Grants for early 
literacy.  This was the fourth year of the grant and there are currently no plans to issue 
another round. 
 
The unofficial FY'14 LSTA award amount is $1,059,170 which is up a bit from last year 
to about pre-sequestration funding levels.  The NAC members will discuss these 
updated amounts in March to form recommendation for presentation to the commission 
in April. 
 
MSL received their agency review from Timothy Owens of IMLS.  He commented that 
LSTA in Montana is well organized and well run but made a few recommendations, 
including reviewing federal language proficiency guidelines, having a program manual 
and retaining all records tor a five year planning period until all records for that period 
can be discarded which would mean for a total of ten years. 
 
There are three new Statewide Library Resources (SLR) programs being developed.  
The first is a lifelong learning and community outreach project with kits being circulated 
later this spring which is modeled on the story core project and designed to engage 
libraries in their communities.  The second is the next stage of the technology petting 
zoos called makerspace kits which will include different learning materials and tools to 
support science and the arts.  This program is still being developed and will be available 
for libraries to experiment with.  The final program is an outreach initiative to support the 
fiftieth anniversary of the wilderness act.  The library is on the coordinating council and 
will try to make sure the organization is aware of how libraries can support this initiative.  
Libraries are encouraged to think about the types of programs that can be used in this 
effort.  MSL is developing a web companion to focus on wilderness exploration while 
highlighting MSL resources. 
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Broadband concerns are gaining traction in the Governor's office in light of the recent 
press about how availability impacts the economy.  There has been one meeting to 
discuss the issue and there will be another to discuss it particularly for state agencies.  
There was a great panel discussion at Offline.  If the Governor develops objectives of 
his own, the commission could submit a letter of support for those goals. 
 
The COSLA strategic planning group has decided to commit the resources to be 
proactive in library policy and program shaping and therefore will be hiring an executive 
director which will result in a small dues increase.  One example of the benefit of this is 
a grant that IMLS awarded to COSLA to begin a CE connector program to develop a 
national curriculum for director training. 
 
Jennie attended the Billings Public Library opening.  It was a remarkable event with a 
beautiful library which is reflective of the environment of the community.  The resources 
are amazing, including the GB of broadband available.  The attendance was great and 
very representative of Billings. 
 
FY'14 SECOND QUARTER FINANCIAL REPORT: 
 
The Talking Book Library (TBL) trust account is down due to the volunteer appreciation 
event and the final Patron Outreach Project (POP) payment both of which were 
previously approved.  FY'11 LSTA fund closed as did BTOP so they won't be reported 
on anymore. 
 
Motion was made by Commissioner Bartow and seconded by Commissioner 
Gransbery to accept the financial report as presented and the motion passed. 
 
PROPOSED OCLC GROUP SERVICES CONTRACT COST SHARE FORMULA: 
 
The Network Advisory Council approved a new OCLC Group Services Contract Cost 
Share Formula and are now asking the commission to approve a commitment of 
$54,933 from LSTA funding for each year of the next three year contract to go towards 
MSL's contribution to the overall cost share formula. 
 
Motion was made by Commissioner Bartow and seconded by Commissioner 
Roberts to approve the three year commitment of LSTA funds as recommended 
and the motion passed. 
 
LIBRARY DISTRICT TASK FORCE RECOMMENDATION: 
 
After the draft recommendations were sent out along with a survey designed to gather 
support, opposition, or neutrality and comments to all points, the task force met to 
discuss the feedback.  The final recommendation of the task force is to NOT seek any 
revision to the statutes at this time. 
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Motion was made by Commissioner Roberts and seconded by Commissioner 
Miller to accept the task force recommendation as presented and the motion 
passed. 
 
MONTANA STATE LIBRARY CIRCULATION POLICY RECOMMENDATION: 
 
There were no changes from the draft policy presented in December so the draft is 
recommended for final approval. 
  
Motion was made by Commissioner Bartow and seconded by Commissioner 
Scheetz to approve the changes to the circulation policy as presented and the 
motion passed. 
 
MONTANA TBL POP WRAP-UP: 
 
Christie Briggs from TBL and Johna Wilcox and Pamela Bennett from The Wendt 
Agency were available to answer questions.  There was a nearly thirty percent increase 
in new patron enrollment.  The marketing materials developed are the property of TBL 
now so they can be used in the future.  Christie has several goals for a permanent 
patron outreach program.  Her follow up plans are attached. 
 
COMMISSION GOALS AND OBJECTIVES: 
 
If commissioners indicate they are committed to attend a rescheduled Risks and 
Rewards workshop, it will be held in August. 
 
Commissioners are encouraged to attend Spring Federation meetings if they can. 
 
The April commission meeting will be held at the Billings Public Library the Wednesday 
of the MLA conference.  The Conversations with the Commission workshop will be the 
following day at the Billings Hotel & Conference Center.  Just prior to MLA, the Montana 
Association of Geographic Information Professionals (MAGIP) will be conducting the 
Intermountain Conference in Billings at the Crowne Plaza Hotel and commissioners are 
invited to attend. 
 
One or two commissioners need to be prepared to attend National Library Legislative 
Day in Washington this year.  The SHLB conference will be held during this time also so 
they can attend both events. 
 
PUBLIC COMMENT: 
 
There were none received. 
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OTHER BUSINESS/ANNOUNCEMENTS: 
 
The staff reception which was originally scheduled for December will be moved to June.  
This might become a permanent change as it won't have holiday parties and weather to 
contend with.  
 
ADJOURNMENT: 
 
The chairman adjourned the meeting at 10:17 a.m. 
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PATRON OUTREACH PROJECT_2014 


FOLLOW-UP PLAN OF ACTION 
 
MTBL now has a set of professional tools necessary to follow-up on and transform the 
Patron Outreach Project to a permanent Patron Outreach Program. 


1) Accomplish 1-2 annual media saturations per year, focusing on events such as 
the March Talking Book Library and Disability Awareness month and the October 
Volunteer Appreciation Event in collaboration with Sara Groves, 
Communications/Marketing Coordinator. We recently met with Charter to discuss 
costs for continuing placement of the TV ad. I will review our budget and 
develop a strategy. I have committed 7% ($3,100) of my time towards this goal. 
Build media relationships through 2-4 stories of interest per year, using Wendt 
editorials and patron testimonials. 


2) Continue gathering patron “origin of awareness” data. Analysis shows the TV and 
radio ads had the greatest impact on increased patron enrollment (30%). 


3) Develop a statewide Volunteer Advisory Group by building on the volunteer 
ambassador pool that the interest from the newspaper ad produced.  Create 
additional newspaper ads for specific volunteer needs. 


4) Customize and maximize the Wendt outreach tools, database, and newly 
developed volunteer ambassador contacts for on-going mailings, conferences, 
conventions, and all outreach opportunities to maintain MTBL awareness in the 
public. 


5) Continue to improve and bring new service ideas and awareness to the public 
and increase patron interest through social medial. Evaluate what works and 
meets our goals and adjust accordingly. 
 
Challenges: budget, staff turnover, training and administrative responsibilities. 
Opportunities: integrating the professional tools we now have from the POP 
campaign into all current and new outreach activities. 
 
 
 
 
 
Submitted by: Christie Briggs, MTBL Supervisor 
2/12/2014 


 
 





