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Statewide Projects 
Prepared by Sarah McHugh 

For June 2011 Commission Meeting 
 

Goal One – Content - Montana State Library (MSL) acquires and manages relevant 
quality content that meets the needs of Montana library partners and patrons. 

 Added three new libraries to MontanaLibrary2Go 

 Continued procurement processes for an integrated discovery system/open URL 
resolver and for a new suite of statewide databases working with evaluation 
committees and the Network Advisory Council 

 

Goal Two—Access – MSL provides libraries, agencies, and its partners and patrons 
with convenient, high quality, and cost-effective access to library content and services. 

 Initiated renewal process for the OCLC Group Services contract for FY2011 

 Added the OCLC Digital Archive subscription to the contract to provide long term 
access to digital materials submitted to the Montana Memory Project 

 Initiated renewal process for the OverDrive contract, which provides for 
MontanaLibrary2Go services 

 

Goal Three—Consultation and Leadership - MSL provides consultation and 
leadership to enable its patrons and partners to reach their goals. 

 Attended the 2011 IMLS Grants to States Conference 

 Attended OCLC Webscale Management Services Advisory Council meetings 

 Presented at MLA on the Courier Pilot, Connecting to Collections and OCLC 
Webscale Management Services 

 Discussed Montana OCLC Group Services and other statewide projects with the 
Connecticut State Library staff 

 

Goal Four—Collaboration - MSL promotes partnerships and encourages collaboration 
among its partners and patrons so that their information needs can be met. 

 Facilitated MontanaLibrary2Go Annual Membership meeting and Selection Team 
meeting, setting budget for FY2012 
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 Presented RFI/RFP timeline to MSC Executive Committee and membership 

 

Goal Five— Sustainable Success - MSL is a well-run organization and a sought-after 
employer; it is efficient and effective (measured against partner and patron outcomes), 
and successfully engaged in its ongoing mission. 

 Participated in interviews for the MSC Trainer position 


