COMMISSION ORIENTATION
Agenda
Orientation for new Commissioners (all Commissioners are welcome to attend)
Tuesday, September 15, 2009 1:00 pm until 5:00 pm
Grizzly Room, Montana State Library, Helena, Mt.

1:00 pm Welcome, brief overview and library tour — Staffeldt

1:45 pm Statewide Library Resources — Cooper
Talking Book Library - Briggs
Montana Shared Catalog - Adams
Consulting and training
Statewide Projects - McHugh

2:30 pm Break

2:45 pm Digital Library - Stapp
e Library and Information Services (LIS) — Kammerer
o0 State Publications Program
e Montana Natural Heritage Program (NHP) - Cox
e Natural Resource Information System (NRIS) — Hammer
o GIS Portal

3:30 pm Central Services — Schmitz

Budget

EPP process/timeline

Public Relations/Marketing — Groves

Commission reimbursement and other “business” stuff

4:00 pm Current special issues and/or hot topics:
e Repurposing of interlibrary loan reimbursement program funds
e Administrative rules process and items
e Certification program update

4:45 pm Any additional questions and wrap up
5:00 pm Adjournment
We will meet at 6:00 pm at Holiday Inn Express to carpool to dinner. The

location is still to be determined. Please let us know if you will be bringing a
guest. Thank you.



