
Deadline Date: November 1, 2008 

FEDERATION ANNUAL REPORT
 
FOR
 

FY 2008 • JULY 1,2007 THROUGH JUNE 30, 2008
 

Federation: Tamarack Federation 

Federation Coordinator's Library: Missoula Public Library 

Signat~re of Federation Coordinator: 

Signature of Chairper~'-oardof Trustees, 
Federation Coordinator's Library 

The coal severance tax revenue Accountability Report System 
requires the Federation Annual Report. The report relates to the 
Plan of Service, which was adopted at the beginning of the fiscal 
year as a planning document. 

REVENUE SUMMARY: 

Budgeted Actual 
40,620.00 40,620.00 

CST Revenue 

General Fund N/A N/A 
Total Revenue 40,620.00 40,620.00 
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Deadline Date: November 1, 2008 

EXPENDITURES SUMMARY: 

Expenditures Budgeted Actual 

Administration Costs 

$1000.00 $1000.00 
Missoula Public Library 

Operating Costs 
Mileage and motel for $374.78 
Coordinators Meetings 

Misc expenses (copies, phone $625.22 
etc.) 

Program one: Membership 
Meetings 

Fall Meeting in Kalispell 

Mileage cost for individual libraries $800.00 $650.00 
to get to Kalispell (see formula in 
SOP) 12 Libraries were 
reimbursed for travel 

: Food, beverage and training $1000.00 $796.00 
(remainder of money to book chat ($204.00 Book chat bags 
bags per POS) See #4) 
Spring meeting in Stevensville 
(see formula in SOP) 

Mileage cost for individual libraries $600.00 $500.00 
to spring meeting. 9 Libraries were 
reimbursed for travel 

Food, beverage and training $1000.00 $625.00 
(remainder of money to book chat ($375.00 Book chat bags 
bags per POS) See #4) 
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Deadline Date: November 1, 2008 

Program two: Training and $8154.00 $630 Darby 
Professional Development $761.33 Hot Springs 

$1086 Lincoln Co 
$2740 Missoula Public 
$740 Polson 
$300 Ronan 
$736.50 St. Ignatius 
Total - $6993.83 

Program three: Technology $17,170.00 $2340 Bitterroot 
$1921.51 Hot Springs 
$1654 Lincoln 
$2790 Mineral 
$2740 Plains 
$1220 Ronan 
$736.50 St. Ignatius 
$2840 Th. Falls 
Total - $16,242.01 

Program four: Expanding and $7796.00 $1304 Darby 
Sharing COllections $2740 Flathead Co. 

$57.16 Hot Springs 
$1054 Book Chat Kits 
$2740.00 NVPL 
$1220 Ronan 
$1267 St. Ignatius 
Total - $10,382.16 

Program five: Planning for $2500.00 $500 Bitterroot 
building improvements $806 Darby 

$2000 Polson 
Total - $3306 

Program six: Multi-Type Libraries $600.00 $50.00 SKC 
Mileage to menlbership meetings $75.00 Missoula Public 
following the formula in the POS Schools 

Total - $125 
Remainder of money to book chat ($475.00 Book chat bags 
bags per POS See #4) 
Total Expenditures $40,620.00 $40,620.00 
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Deadline Date: November 1,2008 

PROGRAM NARRATIVE -- BUDGET -- EVALUATION: Include one page 
for each program in the plan of service 

Program one 
Title: Membership Meetings 
Program Narrative: 
Fall meeting in Kalispell: attendees, CE, Brainstorming for new POS 

Spring meeting in Stevensville: attendees, approve FY 09 POS, CE 

Coordinator attended three Federation Coordinators meetings and 
three State Library Commission meetings in Helena. 

Program Evaluation: (Brief summary of program and library 
comments. How did this program help meet federation goals?) 

The membership meetings and the State Commission meetings 
provided opportunities for Librarians to network with colleagues and 
provide opportunities for Librarians to lea.rn skills that make it easier 
for all Montana citizens to have equal access to library services. The 
digitization of State Docs is a perfect example of equal access to all. 

The membership meetings provided an opportunity for Continuing 
Education for all the participants. This is one time during the year that 
Library Trustees have the opportunity to network with each other as 
well as other Librarians. New programming ideas and services 
surface from these interactions. The Federation is a great venue to 
show the importance of Library Trustees input and sharing. Many 
small Montana Libraries need extensive help with computers and other 
issues that are difficult for one person libraries to deal with on a day­
to-day basis and their colleagues can offer ideas and support. 

The libraries that didn't use their travel money from the Fed to attend 
the meeting paid for the travel through the library and the travel money 
was used in one of the approved programs. 

Total Program Budget: ($4,400.00 Proposed) $3,571.00 
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Deadline Date: November 1, 2008 

Program two 
Title: TRAINING AND PROFESSIONAL DEVELOPMENT 

Program Narrative: libra,ries provided training opportunities for staff 
in electronic information access and innovative library services. This 
helps to assure that the services each library provides are readily 
available to patrons for use. Staff training and networking with other 
library staff help to improve the quality of service to the public. 

Program Evaluation: 
libraries used this funding to help ensure easy access to electronic 
information by providing staff with training on the use of the multiple 
products that are available in every Montana library. This training 
was not only on databases but library Automation systems and how 
they work independently and can also connect to other systems. This 
will allow all Montana Users an opportunity to access a wealth of 
information not owned by their library. 

Total Program Budget: ($8,154.00 - Proposed) $6,993.83 

NOTE: $676.05 was not spent in 06-07 due to change in staffing that 
money was spent in the 07-08 year on staff training for the new 
Director and staff. 

Program three 
Title: TECHNOLOGY 

Program Narrative: Upgrade current hardware and software to enable 
libraries to meet the needs of their users in the rapidly evolving 
technology field. (MlS 2002-2007 lRP Goal #16: Montana citizens can 
easily access the holdings of all Montana and OClC libraries and 
online electronic resources through their libraries.) 

Program Evaluation: 
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Deadline Date: November 1, 2008 

libraries used this funding for software and hardware to provide 
extended and better service to the patrons. Many of the libraries use it 
to help defray the cost of their MSC bill or their membership to OClC. 
Some libraries used funds to provide wireless access to their 
buildings and patrons are seen using the access from their cars as 
well as in the building. 

Total Program Budget: ($17,170.00 proposed) $16,242.01 

Progra,m Four 
Title: EXPANDING AND SHARING COllECTIONS 

Program Narrative: libraries may purchase and share collection 
materials in accordance with the Tamarack Federation Collection 
Policy, including creating Book Club kits. 
To encourage and assist in sharing collections, libraries may choose 
to apply funds to courier and or postage costs. 

Program Evaluation: libraries used the funds to strengthen their 
collections and to share with other Federation libraries. Book Club 
kits are purchased with funds not expended in other areas of the POS 
and are housed at Missoula Public library and shipped to the libraries 
in the state that request them. This is a very popular program and the 
entire state can borrow the books. The money for the kits came from 
Goal 6 - mileage to nonpublic libraries for Federation meetings and 
from Goal 1- the actual amount of money given to fund the Federation 
meetings and trainings. When all the money in these two areas is not 
used the plan calls for the money to be used for book club kits. 

Total Program Budget: ($7,796.00 Proposed) $10,382.16 

Program Five 
Title: PLANNING FOR BUilDING IMPROVEMENTS 
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Deadline Date: November 1, 2008 

Program Narrative: Libraries may use funds to support the costs of 
planning for the best use of space directly related to federation-wide 
activities. Cost may include, but are not limited to: 

-Consultant fee and travel 
-Design models 
-Wireless feasibility studies 
-Cost analysis review for adding a courier access area 

Program Evaluation: Libraries will have outside experts advise them 
on best use of space or the need for expansion to improve ADA 
compliance and usage. 

Libraries used this money to hire consultants to advise them on 
remodel projects in their existing buildings. 

Program Six 
Title: MULTI-TYPE LIBRARIES 

Program Narrative: Encourage federation participation among all 
types of libraries by providing travel money for non-public libraries. 
(MLS 2002-2007 LRP Goal #12: To ensure that all Montana citizens 
have access to quality library services.) 

Program Evaluation: Many multi-type libraries participate in the 
Federation Functions and can apply for mileage reimbursement 
according to the POS formula. This past year one Academic and one 
School Library requested reimbursement; the remainder of the funds 
went to book club kits. 

Total Program Budget: ($600.00 Proposed) $125.00 

DIRECT GRANTS TO LIBRARIES 
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Deadline Date: November 1, 2008 

Listing of participating federation area libraries and state funds received from Montana State 
Library for federation activities. Please attach brief description from each libra.ry, of how 
funds were used within the programs established by the Plan of Service.. 

Member Library 

Bitterroot Public 
Library, 
Hamilton 
Darby 
Community 
Public Library 

Flathead 
County 
Libraries 
Lincoln County 
Public Library 

Mineral County 
Public Library 
Missoula Public 
Library 

North Valley 
Public Library, 
Stevensville 

Amount of 
Grant to 
member library 
$2840.00 

$2840.00 

$2815.00 

$2890 

$2865 

$6415 

$2815 

Program(s) funded Brief report 
for member library attached? 

Yes or No 
#3: $2340 Tech YES 
#5:$500 Plan 

#1:$100 Travel YES 
#2:$630 CE 
#4:$1304 Col-Dev 
#5: $806 Building 
#1:$75 Travel Yes 
#4:$2740 Col-Dev 

#1:$150 Travel Yes 
#2: $1086 CE 
#3:$1654 Tech 
#1: $75 Travel Yes 
#3: $2790 Tech 
#1:$2496 Admin Yes 

Travel 
Meeting 

#2: $2740 CE 
#4: $1054 Col-Dev 
#6: $125 Mileage 

#1:$75 Mileage Yes 
#4:$2740 Collect 
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Deadline Date: November 1, 2008 

Plains District $2865 #1: $125 Travel Yes 
Library #3: $2740 Tech 
Polson City $2840 #1: $100 Travel YES 
Library #2:$740 CE 

#5: $2000 Buildin 
Preston Hot $2865 #1: $125 Travel YES 
Springs Town #2:$548 CE 
County Library #3:$1096 Tech 

#4:$1096 Coli D 
Ronan City $2840 #1:$100 Travel YES 
Library #2:$300 CE 

#3: $1220 Tech 
#4: $1220 Coli D 

St. Ignatius $2840 #1:$100 Travel 
School­ #2: $685 CE 
Community #4:$2055 Tech 
Library 
Thompson Falls $2890 #1:$150 Travel YES 
Public Library #3:$2740 Tech 
Total $40,620 
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INDIVIDUAL LIBRARY REPORT FOR 
FY 2008 FEDERATION ANNUAL REPORT 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Comn1ission. 

NAME OF FEDERATION: TAMARACK FEDERATiON 

NAME OF LIBRARY: 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 

_~~L 

~~~.~~-#P
 
SIGNATURE ~~R OR B D CHAIR DATE 

L'D./ 1/:-, I '. --t 
/\"'Lt 

/" 



---
---

----

A B C o E F 

L!J Local Library Federation Expense Tracking Form for FY2008 
I2l Library Name: BITTERROOT PUBLIC LIBRARY, HAMILTON 

Tracking # I IPOS 
3 IDate Claimant I(optional Amount Program IDescription 

example
W 4/30/2008 LSuper 8~l-~ 25689 __Ji6~_._QQJ  2,3,4 --J!!1()Jfj!_!(),"-MLA~()rJf€J~e~~fJ _ 

5 
~-~----u--~-------··- ­§j.!1!8/2_q07__1Mary Bush!-N<?",,--~I?im_~__ $399.50 5 Consultant for~edesign  _ 

7 

I 8 
9 

14/8/2908 _JloJ>J~()~illRrTI~claims In. $5~:OO 3 Softw?re up9!"ades 
---­ ~.~  

u:~~:~:- :C~O~~  :::ii::J$~:::.:: : :::::I:~: f:r2~::~::::  

13 
._---­

!iJ6/8/2008 ,Top !:?Qw!'Ij-Juneclaims r----$468.06l--3------w-iinterfor public use 
15 

----t--I- -1------ ---­

16 
I 1 

17 
~- ~--

18 

I 20
19 I ------I---------~---+--------- ---­I -J--~-

1 1
 
21 

-­

22
­

-----4--- ---J------ -~-+- --­

23 
I 1 

24 
- - _-----'L _ -­

25 
---~---------+--- ----------+------ -­

26 
I 

1 ----1------- --­

27 -- --- -----+----_.__. _. - ---1-----­

~  I 1 1 
29
 
30
 

~ __+----. ..-A • 
_.~_._--

31 --_.­
32 ;2 3L(O' -rL Jttt--3

----1--------- 1-- --­

Sec- ~.*.5I ----+-­
$2,840.00 
~-------

1. Your total should match the total sent to you from the State Library. 
2. Funds must be have been expended by June 30, 2008. 
3. If you anticipate your library may have some unexpended funds, report it to the Coordinate 
4. Intentional carry over of funds is for special projects only, must be explained in the Plan 0 

5. Keep copies of receipts/expenditures for your records - DO NOT submit receipts to your F 
6. If you have questions contact your Federation Coordinator. 
7. When completed, submit this form as an E-mail attachment to your Federation Coo 
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1
 

2 Date: July 28, 2008
 

3 IBenefit to Federation 

U traJ[1ing;!!_~!~9rk ~it~ E~ers to provide better service acros~_  fed~~at!()~~_  

5 
~ed~igf1()f  space_t()__ i_r:!) prove providing library ser~<?~~_8t~~~_r~  spaces 

~()-"la~~~J~2roved  com pu~~~oftwa!~  for th~J)ubllc 
9 
10 AIL~~_s staff toa~~  items to the Montana Shared C?~talog_rl1~!e:  ql.jickly
11 
12 ~g"lngJ~~_  c0rTlpter la~_!~~ulted _in more space t()J?!~~_~~~_~-artneritef!l~_  

13 
14 IrTlpr()~d  computer sery~e  for tf!~  public 
15 
16 
17 
18 
19 

21
 
22
 
23
 
24
 
25
 
26 
27 
28 
29 
30
 
31
 
32
 
33
 

r by May 1, 2008, so that a reallocation strategy can be adopted.
 
Service, and reported in the Annual Report.
 
ederation Coordinator or MSL unless requested to do so.
 

dinator. 



INDIVIDUAL liBRARY REPORT FOR 
FY 2008 FEDERATION ANNUAL REPORT 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the progran1s established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: Darby Community Public Library 

EXPENDITURE(S) PROGRAM (PO) BENEFITjOUTCOME 

$100 #1 Membership Attendance at Federation meetings 
Meetings strengthened relationships with other 

librarians and generated new ideas for 
programs and displays. 

$630 #2 Training and Attendance at MLA increased 
Professional knowledge and skills of two staff 
Development members. (Original intent was for 

four staff members to attend MLA, but 
only two were able to do so.) 

$1304 #4 Expand ing Maintained on-line access to our 
and Sharing collection. Continued membership in 
Collections Montana Shared Catalog. Enabled us 

to offer additional ILL services. 

$806 #5 Planning for Hired library consultant to recommend 
Building improvements in staff areas. Hired 
In1provement architect to begin planning. 

/ ;;( ;<J tt~ ;lCO8 

_•........__.._--- DATE
 



INDIVIDUAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be subn1itted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: Flathead County Library System 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 

The Flathead County Library received $2,815 for FY 08. $75 went toward travel 
to the Federation meeting in Stevensville. The remaining $2740 was expended 
to fulfill GOAL 4: To assist libraries with expanding their collections and sharing 
them among libraries. The Flathead County Library spent $2740 for 
transportation costs move materials to and from other libraries by bus. 

-~'~~---
SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR 

/l 



INDIVIDUAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 

:;q vIf~~ 

Q~~/ts~ 
SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE 
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A B c o E F G 

1 ILocal Library Federation Expense Tracking Form for FY2008
I--­

2 Library Name: (Insert name of local library) Date: 
Tracking # I IPOS 

3 IDate Claimant I(optional Amount Program /Description Benefit to Federation 

example 
4 14/30/20q~_J~~~~__~_L ~§§~~-l----~~ 1--?,~!L~1~1 f9~MLA 2~nferen9~~jf1j!!g; f1(Jft.!lor'i~V![!~pel?rs tC?~!ovide bettersf!-,"'!i~l?_ CJgros~!~C!!!f?t£O-'] 

5
I I ------ f- -----------------l--- - ------- -- --.------- ------------ ------+ 

- -- -- ---- ---- --1---------­

~~~a::~~~~:~~aIlS for -~E:~:~r:Orld~9;;th O~he; Iibra:n~~s_~~r:kn~~d~~~O~~h 

~Z{~-1l~9~-19Q~~----_+- - ~ 1654 _ 3 __lQC~C p~Yr-nen!. _ ~~!i.~li!Y~!~()_lIection_forl~!-;  provide C!.c~lI~~te c~talog~n9. fO~Eo!lectio.!!._~ 

mileage to Lewistown for 
7 19/27/2007 

I--­
IS. Pierson 

-+-­
419.53 2 __ t-Fall Wor~~~0E. ~~ning~netwc;>.rI<Jng ~it~the~ librari_?!ns _ 

Lodging and Meals for PLD 
8 110/25/20071 S. Pierson 

------ ----------1---­ ---------.----­ 11~.481--- 2 ~tg._________ __l!~~ni~~etworkJr1~~t!!..Ptherl!.br~.Qar1s  _ 

W 1!~5/2Q9~1S-'-_~Jerson 85 2 1V1~~B~gl§_~~ti<:>~ __ 
training; networking with other librarians; share knowledge through 
2r~s_en!~!i()n~________ _ _ 
training; networking with other librarians; share knowledge through 

~!2~/008 S.Daviau 

851 --~-- _---­

L.!1.1'!L15/~9g~  1§.._Da-",i~ lJ_ 381.99 
\----- -+-- -­

L1ll4/28{~OQ~_IS.Pierson 150 _____ T!_c!yel r.~_ir-nbu!s_~eQtf.Q!" T~!!:~ni.Q.~E __~_~tw.()!!<in~;_ pa.,!icipa~J.~E~n.,"!~ngfor th~_~~gerati~~_ 

13 
-----&--- ­1-------+--- ---- -+­

14
1----4---­

_c2<i1Id __ 
~- ----t -- ------- -- ---" ----­~-··tid 
 

16 
------&-- ------ --..-­I---+­ p-~  ~-;;~~\~~  ----­

17
1---+-- -Ji.--3 J~d1-~ -- t~? ~-- f-- -------- ­

18 
I--- -_._----- - - --- --- -- -----------&- --- --- - --­t-­
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20 
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·INDIVID·UAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be subm·itted by each Federation library to 
the Federation Coordinator_ These individual library reports will be attached to 
the Federation's Annual Report for sublTlission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE
 



INDIVIDUAL LIBRARY REPORT FOR 
FY 2007 FEDERATION ANNUAL REPORT 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: MISSOULA PUBLIC LIBRARY 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 
($2000.00) Meetings 

$1421.00 1 & 2 Training at the Tam Fed meeting 
in Kalispell- Fall 2007, and 
Stevensville - Spring 2008 

$579.00 4 Book Chat Bags shared CD 

(75.00) Mileage 

$75.00 1 Travel to Federation meetings 

($1000.00) Admin 

$374.78 1&2 Attend Coordinator and 
Commission meetings 

$447.83 2 PNLA Conference, Canada 
Presented workshop on Floating 
Collections - Bring back ideas 
from other libraries on Courier 
services and how sharing 
resources works in other parts of 
the World 



$177.39 Copies, phone and misc 
expenses 

(600.00) Mileage for MUlti-types 

$125.00	 1,2,6 Mileage for a School and 
Academic Library to join and 
share information at the 
Federation meeting. 

$475.00	 4 Book Chat Bags shared by the 
Federation Libraries. 

($2740.00) Basic Grant Money 

$815.24	 2 CE for Para-professional library 
education. Four participants 
attended WALE to learn new 
information on library services. 

$79.00	 2 State Genealogy Conference. 
Training to be shared Federation 
wide thought phone reference or 
in person at the reference desk. 

$89.00	 2 Fall Workshop in Lewistown 
provides a learning environment 
where everyone can share library 
concerns and successes. 

$434.42	 2 MPL cataloger attended Book 
Blitz to learn ways to help 
Federation libraries with original 
records. 

$740.00 2	 Children's Department attended 
BER "What's New in Children's 
Literature". This knowledge of 
new books is shared statewide by 
the staff at conferences. 
Reader's Advisory services are 
provided to Federation Libraries 
upon request. 

$202.00 2	 "What's New in YA Literature" 
attended by YA staff member. 
This information is shared with 



$195.00 

$185.34 

2 

2 

the entire state during MEA 
conference and MLA conference. 
As well as providing Reader's 
Advisory for Federation Libraries 
upon request. 

Best Books of Decades for Teens 
provided the YA staff with the 
ability to offer Reader's Advisory 
on past purchases. 

Staff men1ber provided program 
at MLA on using science in your 
library as a progran~lming 

component. 

Total $6415.00 

flbulw!u~ . 5-08
 

SIGNATURE OF LIBRARY 0 ECTOR OR BOARD CHAIR DATE 



INDIVIDUAL LIBRARY REPORT FOR
 
FY 2007 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be subrnitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK 

NAME OF LIBRARY: NORTH VALLEY PUBLIC LIBRARY (STEVENSVILLE) 

EXPENDITURE(S) PROGRAM (from POS) BENEFIT/OUTCOME 

$2740.00 to #4 Expanding and Sharing Sharing collections 
Towne Mailer (courier) Collections between the NVPL 
and UPS (shipping) and Partner 

librariestl16Ef!­

(/
'(
 
Ii
 

RE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE
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INDIVIDUAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 
se-t.- a,fI~ s I]~d 

SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE 



Local Library Federation Expense Tracking Form for FY2007 
Library Name: Plains Public_ Library District 

POS 
Date Claimant Amount Program 'Description Benefit to F 

8/27/2007 

9/25/2007 
10/25/2007 

2/25/2008 
4/28/2008 
6/19/2008 

OCLC, Inc. 
Team Software Sol. 
C. Terrell (wireless cards) 
J. Stephens (mileage) 
Gov. Technology Sol. 
C. Terrell (monitor & server) 
J. Stephens (mileage) 
C.Terrell (RAM for all comp.) 
Acme Gadget 
C. Terrell 

$545.00 
$125.00 

$83.21 
$83.24 

$160.44 
$1,103.70 

$88.27 
$410.91 
$145.00 
$193.00 

4 
4 
4 
1 
4 
4 
1 
4 
4 
4 

Online subscription 
Software upgrade 
Wireless cards for two donated lap top computers 
Mileage to Federation meeting in Kalispell. 
Trend Micro security for computers antivirus 

I New server and monitor 
Mileage to Federation meeting in Stevensville. 
RAM for all public computers. 
Antivirus for Sonic Wall wireless and tech support 
Computer software from TechSoup 

Benefits ever 
Benefits all pc 
The laptops v 
Networking w 
Benefits all pc 
Bennefits all , 
Networking w 
Benefits all pc 
Benefits ever: 
Benefits patrc 

Total #1 Mileage 
#4 Technology 
Total 

$171.51 
$2,766.26 
$2,937.77 

(qqr71) -:r~~ -1)­

Fed. Grant $2,865.00 -$72.77 Paid from per capita monies. 

I 



Date: June 30, 2008 

Benefit to Federation 

Benefits everyone as we put all of our items on OClC and then they can be loaned.
 
Benefits all patrons to better use the computers and for us to have updated computers
 
The laptops will be used for inventory and also by patrons waiting to use the computers.
 
Networking with peers and trustees
 
Benefits all patrons to better use the computers and have them virus free.
 
Bennefits all patrons with a better service from our server.
 
Networking with peers and trustees
 
Benefits all patrons because there will be more memory available and the machines will not stall.
 
Benefits everyone using our wireless
 
Benefits patrons who use the computers so that they can have updated software.
 



NARRATIVE REPORT OF FEDERATION EXPENDITURES 

The Plains Public Library District spent the Federation monies on technology this fiscal 
year. We purchased our subscription to OCLC with our funds which then gave us more 
money to spend elsewhere in our budget. We also spent some of our monies on software 
for our computers. We purchased several different programs from TechSoup for our 
public computers as well as our server. We were getting a little dated, but now we will 
be up to date once again. We also purchased antivirus programs for all of our machines 
including our wireless internet. We purchased additional RAM for all of our machines 
too. We also paid for a board member and our director to go to the Federation meetings 
in Kalispell and Stevensville. We also purchased wireless cards for two donated lap top 
computers. These computers are used to check and see if the wireless is working 
correctly and for inventory purposes. We also use one of them for patrons who just want 
to check their email when all of our other computers are busy. 

Without these Federation funds our library would be unable to upgrade our computers on 
such a routine schedule. It would take us so much longer and our patrons would be very 
unhappy. Thank you for making this money available to all the libraries because if we 
didn't have this money to do the above, there would be less in our budget for books, staff, 
hours open, etc. It is very helpful and much needed. 



Deadline Date: November 1, 2008 

submitted by each Federation library to the Federation Coordinator. These individual library reports 
will be attached to the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION:	 TAMARACK 

NAME OF LIBRARY:	 POLSON CITY LIBRARY 

EXPENDITURE(S) PROGRAM (from POS) BENEFIT/OUTCOME 

$50 Membership Meetings 
(Program 1) Mileage for meeting attendance to network with 

peers and to provide input for federation 
activities. 

$740 Training & Professional Development 
(Program 2) Continuing education opportunity allowed one 

staff person to attend the second of three 
specialized Book Blitz workshops to further 
expand cataloging knowledge. The workshof) 
was provided by OCLC. 

$2,000	 Planning for Building Improvement 
(Program 5)	 FY2008 marked the start of a building 

renovation/expansion project. The best use of 
building space is being determined by outside 
professional consultants. Areas of focus 
include: ADA compliance and more efficient 
areas for the public, staff, collections, and 
programming. Polson is the geographic center 
of Tamarack Federation and our building is 
available for area meetings and programs to 
benefit the membership. 

:MarilYn 7Tosper. £ifirarv:Director	 July 14, 2008 
~:> ­

SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR	 DATE 

., nh·
I'l\ VI./ 

9FY 2008 Federation Annual Report Form 
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INDIVIDUAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURp.oSE OF THIS REPORT: To report how each library in the Federation used Federation funds 
within the programs established by the Federation Plan of Service (POS). This brief report is to be 
submitted by each Federation library to the Federation Coordinator. These individual library reports 
will be attached to the Federation's Annual Report for submission to the Montana State Library 
Comrnission. 

NAM.f.~ OF FEDERATION:	 TAMARACK 

NAM.~ OF LIBRARY:	 POLSON CITY LIBRARY 

EXPENDITURE(S)	 PROGRAM (from paS) BENEFIT/OUTCOME 

$50	 Membership Meetings 
(Program 1)	 Mileage for meeting attendance to network with 

peers and to provide input for federation 
activities. 

$740	 Training & Professional Development 
(Program 2)	 Continuing education opportunity allowed one 

staff person to attend the second of three 
speciarized Book Blitz workshops to further 
expand cataloging knowledgc- The workshop 
was provided by OelC. 

$2,000	 Planning for Building Improvement 
(Program 5)	 FY2008 marked the start of a building 

renovation/expansion project. The best use of 
building space is being determined by outside 
professional consultants. Areas of focus 
include: ADA compliance and more efficient 
areas for the public, staff, collections 1 and 
programming. Polson is the geographic center 
of Tamarack Federation and our building is 
available for area meetings and programs to 
benefit the membership. 

,U~tlfjl/t '7ro{,pe" Librory :lJirector	 Julv 14, 2008 

SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE 

PO$t-lt\~ bran I:i fax Iransmittal memo 7671 Ilf of p~ge9 .. ~ 
To ' From7~ h . .-fH. _ j

:_~.~i"" -..... ~-rr'" 
Co.	 Co. v 

_. 
Dept. 

Phone# i~3 -14:22 ~ 

'-SYli 0 Fax# 113 - g:l. 3ct 
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,_ Your lotal shoo'd matctl the tQ.;al sentro you from the state LibraI)'.
 
2 funds must be have been expended by June 30, 2008.
 

= 3. Ir you an1ic:Jpate )lour IibralY may have some \Jnexpended funds, report it 10 the CoiJ'dir'.at-or t:'j May 1, 2008. 50 that a realloca1Jon strategy can be adopted
 

<-:> 

C> 

4. Inten~onal carry over or tuOOS1s for special proJects on.'Y, must be eXpSained in tne Plan or Service, and repcrted in ttle Ann.ual Report. 
5, Keep copies of reoei~ex.pendfh.Jresfor your records - 00 NOT submit receipts to your Federation Coordinatm or MSL unless requested tc do so. 

0-, 6. If )'00 ha...e queslions contact your federa1ion Coordinator. 
1. When comDleted. submit this form as an E·mail attachrmont to your Federation Coorolnator. 
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INDIVIDUAL LIBRARY REPORT FOR
 
FY 2008 FEDERATION ANNUAL REPORT
 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: Tamarack 

NAME OF LIBRARY: Preston Hot Springs Town/County Library 

EXPENDITURE(S) PROGRAM (from POS) BENEFIT/OUTCOME 

$10,00 Training Professional Development Certification fee 
$693.36 Training Professional Development MLA Conference 

$686.65 Travel 2007 Fall Workshop 

$544.51 . Technology OCLC, Inc - Annual Contract renewal 
$495.00' Technology Follet Software Catalog Support 
$882.00 Technology Computer 

$57.16 • Collections Spine Labels 

$309.95 Carryover Library Website ~~-"""'i"tt 
$62.57 Carryover Demco Supples and Headphones for 

Public use computers 
$27.26 Carryover Demeo - Book Film 

-

CTOR OR BOARD CHAIR 

._ ! .. )-/1 "I
.J {'" /' /" .. . C" ! .. '-' _ ;.1 



INDIVIDUAL LIBRARY REPORT FOR 
FY 2008 FEDERATION ANNUAL REPORT 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Commission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: Ronan City Library 

EXPENDITURE(S) PROGRAM (PO) BENEFIT/OUTCOME 

travel to fall tam. Meeting $50.00 travel learn from and share with other tamarack members 
CD's & LT for collection $161.56 collection items catalogued in OCLC and available for ILL to other 1 

CD's & LT for collection $160.66 collection items catalogued in OCLC and available for ILL to other I 

CD's & LT for collection $159.75 collection items catalogued in OCLC and available for ILL to other I 

Room for MLA $260.01 prof. dev'p learn from and share with other MT librarians 
CD's & LT for collection $180.35 collection items catalogued in OCLC and available for ILL to other I 
Per Diem for MLA $39.99 prof. dev'p able to eat while attending MLA 

I CD's & LT for collection $206.55 collection items catalogued in OCLC and available for ILL to other 
travel to spring tam. 
Meeting $50.00 travel learn from and share with other tamarack members 
CD's & LT for collection $191.93 collection items catalogued in OCLC and available for ILL to other I 

children's books $56.26 collection items catalogued in OCLC and available for ILL to other 
2 public computers $1,048.00 technology one replaces a broken down computer, one will be expre 
CD's & LT for collection $102.94 collection items catalogued in OCLC and available for ILL to other I 

software for public 
computers $55.00 technology upgrade some to Win XP, typing skills on all 

I headphones, extensions $117.00 technology allows patrons to have sound when working on computel 

~ rLJo
 

\1\ l\\)J~~ RE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE 

("tJ1yc/L f)..".}.l,) 
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INDIVIDUAL LIBRARY REPORT FOR� 
FY 2008 FEDERATION ANNUAL REPORT� 

PURPOSE OF THIS REPORT: To report how each library in the Federation used 
Federation funds within the programs established by the Federation Plan of 
Service (POS). This brief report is to be submitted by each Federation library to 
the Federation Coordinator. These individual library reports will be attached to 
the Federation's Annual Report for submission to the Montana State Library 
Comrrlission. 

NAME OF FEDERATION: TAMARACK FEDERATION 

NAME OF LIBRARY: 

c2~~t:Jc 6?b 

SIGNATURE OF LIBRARY DIRECTOR OR BOARD CHAIR DATE 


