
Agency Goals 
 
 
MSL Goal 4: All of MSL essential services are funded through state funds. 

Worked with State Librarian and others to present budget issues to special session of 
legislature and to respond to numerous inquiries regarding budget reduction impacts. 

 

Library Development Department 
 
LDD Goal 1: To improve library services to citizens by establishing an adequate and stable 
taxing district. 

Provided ongoing advisory support to the Lake County Library Improvement Project 
Board.  

 
Conducted and attended the bus tour to Idaho. 

 
Attended Bibliostat Connect training in Helena. 

 
Attended LIP meeting in Ronan. 

 
 
LDD Goal 2: To ensure that all Montana citizens have access to quality library services. 

Consulting on:  
Anti-virus software 
Automation 
Bar codes 
Bibliostat connect training 
Board issues 
Budget issues 
Bus trips 
CatExpress 
CIPA 
collection development 
and maintenance 
computer maintenance 
and repair 
computer software and 
hardware purchasing 
computer software 
problem solving 
computer troubleshooting 
continuing education 

continuing education 
programs 
e-rate 
fall workshop 
friends and foundations 
gates summer institutes 
grants 
human resource 
management 
InfoTrac 
Internet policies 
ILL 
ILL e-course 
ILL training 
Laptop lab 
LaserCat 
Library construction 
LIP 
Library laws 

Long range planning 
LSTA projects 
LTAI projects 
Marketing 
MLN 
Montana Shared Catatog 
NCIPA 
networking (computer) 
OCLC 
Personnel issues 
programming 
shared catalog 
software installation 
space planning 
technology planning 
trustee training 
trustee workshop 
web-based ILL 

 
Consulted with: 
 
Anaconda 
Arlee 
Baker 
Belt 
Bicentennial 

Big Timber 
Billings West High School 
Boulder 
Bozeman 
Bridger 

Broadus 
Butte Silver-Bow 
Carroll College 
Cascade 
Chester 
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Cut Bank 
Darby 
Deer Lodge 
Dillon 
Drummond 
Dull Knife Memorial 
College 
Dutton 
East Helena 
Ekalaka 
Fairfield 
Forsyth 
Fort Benton 
Flathead Valley Community 
College – Kalispell 
George C. Ruhle, West 
Glacier 
Glasgow 
Glendive 
Great Falls 
Hamilton 
Harrison school 
Havre High School 
Helena 
Helena High school 

Hot Springs 
Jordan 
Kalispell 
Kalispell Regional Medical 
Center 
Lewistown 
Malta 
Miles City 
Missoula 
Montana Academy School 
- Marion 
Montana Department of 
Transportation 
Montana Historical Society 
Montana State Law Library 
Park County High School 
Parmly Billings 
Philipsburg 
Plains 
Plentywood 
Polson 
Rapelje School 
Roundup 
Salish-Kootenai Tribal 
College – Pablo 
Scobey 

Shelby 
Sheridan 
Sidney 
Stanford 
St. Ignatius 
Skyview High School - 
Billings 
Stevensville 
Summit Prep school 
Superior 
Swan Lake 
Thompson Falls 
Twin Bridges 
Valier 
West Yellowstone 
Whitehall 
Whitehall school 
White Sulphur Springs 
Wibaux 
Winifred School 
Winnett 
Winnett schools 
Wolf Point 

 
 

Prepared for Fall workshop, Trustee workshops, federation meetings. 

Attended Golden Plains Federation Meeting. 

Attended Continuing Education Conference in Savannah, GA. 

Attended MLA Leadership Retreat at Camp on the Boulder. 

Conducted Book mending workshop for Ft. Benton. 
 

Conducted web-based ILL workshop for Plentywood. 
 
Made onsite visits to: 

Belt 
Boulder 
Cascade 
Chester 
Dillon 
Drummond 

Fairfield 
Ft. Benton 
Glendive 
Polson 
Ronan 
St Ignatius 

Shelby 
Thompson Falls 
Townsend 
Whitehall 
White Sulphur Springs 

 

LDD Goal 3: Montana citizens will understand, value, and use the services of Montana’s 
libraries. 

Helped staff a booth promoting MSL and libraries at the Billings State Fair. 
 

Conducted Gates summer institute in Billings. 
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Provided information on LSTA and LDD project to new Communications and Marketing 
Director. 

 
Followed up with the LTAI (Lets Talk About It) program and grant. 
 

LDD Goal 4: Citizens and students have easy access to and use multiple electronic information 
resources through their libraries. 

Attended Networking Task Force Meeting.   
 

Supervised summer employee with Montana Periodical Index project. 
 
LDD Goal 5: Montana citizens can easily access the holdings of all Montana and OCLC libraries 
and online electronic resources through their libraries. 

Provided ongoing technical and training support to the Montana Shared Catalog project. 
 

Attended Sirsi Unicorn training week in Helena. 
  
LDD Goal 6: Montana citizens and students will have dependable access to electronic 
information services at their libraries by the end of 2007. 

Provided e-rate consulting. 

Attended e-rate training. 

LDD Goal 7: Montana citizens, local and state government officials, legislators, library staff 
members, and trustees will have accurate and current information about the condition of 
Montana’s public libraries buildings by the beginning of 2004.  They will use this information to 
determine state and local solutions to problems identified. 

 


