
Statewide Library Resources  
 

Talking Book Library 
(Report prepared by Briggs for Briggs, Christopher, Madison, Meier, and 
Staffeldt) 
 
Goal 2. Montana residents will receive the best possible service from the Talking 
Book Library.  
 
Activities: 

• Books, magazines and descriptive videos were mailed to Montana 
patrons: 
July: 10,920    August:  12,848 

• New book titles and copies received: 
July:  193 new titles / 1,103 total book copies 
August: 192 new titles / 1,084 total book copies 

• The Reader Advisor/Machine Lending Agent position was vacated in 
August by Roberta Gebhardt, who accepted a promotion in LISD. Our goal 
is to fill this vacancy by the end October. Phyllis Herbert has been hired 
temporarily to help cover services. 

• We have taken this opportunity to evaluate the Reader Advisor and 
Circulation positions from the standpoint of workflow, combining “like” 
items, and a balanced workload. Several changes were recommended by 
the staff and are being incorporated in the job descriptions.   

• Cheryl Christopher wrapped up The Summer Reading Program in 
September.  Seven students completed the program.  Five students 
completed bonus points. Rewards include door prizes, bonus point gifts as 
well as a prize for the winner of the “name the planet” contest from this 
summer’s theme: “2000-Launch Into the New Millenium”. “Felow” was 
chosen as a new planet name. Several students doubled their bonus 
points.  

• Christie Briggs attended the Missoula Book Fair on September 9th and 
distributed information on the library. 

 
Goal 2. Objective 2.1. Increase qualified patrons being served. 
 
Activities: 

• New patrons: July: 33   August: 35. 
 
Goal 2. Objective 2.2. Comply with 80% of ALA and NLS guidelines. 
 
Activities: 

• The changes in implementation of School Guidelines have resulted in 
better information and cooperation from Montana schools. 

• National Library Service (NLS) Network Consultant, Steve Prine, visited 
the Talking Book Library on July 24th and 25th to evaluate services.  
Written recommendations are forthcoming and will be shared at the next 
Commission meeting.  



• Montana Talking Book Library’s Machine Lending Agency was not chosen 
to have machines audited in 2000.  The NLS Materials Development 
Chief, Brad Kormann, identified a Location Unknown (LUN) rate over the 
acceptable .50% for the months of April (1.60%), May (.60%) and June 
(.97%), 2000. This triggered a red flag for a potential machine audit in 
2001.  The high percentage of location unknowns for these months 
reflected a KLAS database cleanup of machines never taken off the 
database.  This was reported to NLS. 

 
Goal 2. Objective 2.8. Improve the quality of the Montana Cassette Recording 
Program.  
 
Activities: 

• New volunteers: 
July: Byron Williams, TBL/RCD; Vijaya Gooch, SLR 
August:  Erin Vashro, TBL/MAC 

• Recordings of the following books were completed: 
Helena Recording Studio: 

August: The Oxtail Cocktail by Shirley Hicks; Recon Scout by   
Fred Salter.  

September: Blood On The Saddle by Dan Cushman; Not In 
Precious Metals Alone edited by Montana Historical 
Society Staff.  

Prison Recording Program: 
August: Montana Talking Book Library Application and 

Brochure; Montana State Library Long Range Plan 
and Updates. 

September: Montana Voter Information Pamphlet, 2000  by the 
Secretary of State’s Office. 

 
Library and Information Services Department 

Accomplishments towards Preferred Future priorities for FY2001 
(Prepared by Holt for Carlson, Cornish, Gebhardt, Heldt, Holt, Madison, Pepper-
Rotness, Smith, and Staffeldt) 
  
Goal 1.  An easy to use web interface provides clients with reliable access to 
pertinent, up-to-date resources of the state library and other agency libraries, 
including books, journals, state documents, federal documents, reference 
databases, and specialty online journals and bibliographic databases.   
 
Objective 1. Develop easy to use, reliable, web interface to a complete and 
accurate catalog and electronic resources. 
 
Activities: 

• Cornish attended an informational OCLC workshop on using CORC to 
catalog web-based publications and is considering its application to state 
publications on the Internet. 

• Holt met with Internet Technology Services Bureau chief about including 
Government Information Locator Services (GILS)-related standards for 



information retrieval in the development of a new State of Montana 
internet portal and presented information about GILS to the Information 
Technology Managers Council. 

• Smith continues to add barcodes to federal documents in the collection as 
time allows. 

 
Objective 2.  Improve pertinence and currency of library resources, in all 
collections and formats. 
 
Activities: 

• Cornish updated the website section State Documents On-Line with the 
MCA including Special Session Laws. 

• Cornish and Gebhardt have improved timeliness of adding State 
publications to the catalog by creating serials records for ongoing titles 
rather than recording separate entries for each item. 

• Holt, Heldt, and Cornish initiated a systematic process of using online 
book review resources to identify highly recommended reference books 
and monographs in topic areas selected as pertinent to state government 
and library development. 

• Holt piloted a process to solicit agency expert participation in selection of 
materials for the collection and is piloting a database documenting expert 
interests and recommendations. 

• Reviewed journal subscriptions for pertinence to the collection and made 
several cancellations and additions. 

 
Objective 3. Provide access to resources of other agency libraries. 
 
Activities: 

• Heldt visited OPI, Legislative Services, DNRC, Transportation, Public 
Services Commission, Law, and CEIC agency librarians to learn more 
about their services and holdings.  

• Cornish met with MLN and Department of Transportation to discuss 
shared catalog options. 

   
Goal 2.  In 2002, state employees throughout Montana are familiar with and 
value the services of the Library and Information Services Department. 
 
Objective 1. Make clients familiar with library services. 
 
Activities: 

• Cornish posted alerts to Wired-MT about state publications and websites 
helpful to the public in regard to protecting homes from wildfires or 
rehabilitating land affected by fire.  

• Heldt created and distributed bibliographies for the Montana State 
Conference on Race and the upcoming Banned Books Week. 

• Holt and Heldt met with Family and Community Health Bureau (FCHB) 
staff at their regular meeting to discuss Library services and initiatives and 
to solicit their input into developing library resources pertinent to their 



needs. Several attending members later contacted the Library for 
reference and research assistance. A handout describing Library services 
and resources was distributed. 

• Holt prepared a handout describing Loansome Doc document delivery 
services for distribution to FCHB and other health department agency 
personnel. 

• Gebhardt has taken an active role in contacting state agency personnel 
about their agency’s publications. She is compiling a catalog of agency 
organization charts with which to better identify agency subdivisions and 
programs. 

• Holt regularly changes displays in the “new books” bookcase to showcase 
a selection of materials on topics or issues pertinent to client interests. 

 
Objective 2. Make library services valuable to clients. 
 
Activities: 

• Cornish is accomplishing original cataloging of state documents before the 
depository shipments are sent out. Librarians merely have to look up the 
OCLC number on the shipping list and import a complete record into their 
local systems.  

• Local libraries are supported by responding to direct citizen reference 
requests (not related to our unique resources, e.g. state publications, etc.) 
with a referral to their local public library. Follow-up with that librarian in 
giving specific information about how to fulfill the request, is provided as it 
may be helpful. 

• Pepper Rotness is verifying MSL periodical holdings and adding records 
to Serhold to make our health sciences-related journals available to 
Montana and other libraries through Docline as well as through OCLC. 

 
Goal 3. Urgent requests receive priority attention and are handled within required 
timeframes.  
 
Objective 1.  Develop efficient systems for handling client requests. 
 
Activities: 

• Heldt, Smith, and Pepper Rotness created and implemented an 
Interlibrary Loan log that tracks the progress of all ILL transactions from 
beginning to end. Numerous paper files have been eliminated, together 
with a variety of separate manual logs for collecting statistics.  

• Heldt revised and simplified the existing reference log template. 
 
Objective 2.  Develop performance measures for library operations. 
 
Activities: 

• All LISD staff have nearly completed developing work plans with 
objectives and performance measures relating to Preferred Future priority 
goals.  

 



Goal 4.  Librarians are readily available by telephone or at the Library and assist 
clients to define questions, use resources, and develop strategies for finding 
answers in unfamiliar topic areas.  
 
Objective 1.  Focus client services staff activities and library use on mission-
related functions. 
 
Activities: 

• Holt used results of FY2000 data analysis to propose a reorganization of 
patron area reference resources and desk in a way to promote and focus 
on mission-related services and use. 

• Heldt drafted a plan to remodel the MSL reference area and developed an 
options paper regarding use of the computer reference center. 

 
Objective 2.  Provide for ready access to client services staff during normal 
workday hours. 
 
Activities: 

• Cornish has moved into his new office as the State Publications Center 
Coordinator.  This has improved access to him for assistance with 
government document questions. 

 
Objective 3. Improve capacity to interpret and respond to state employee 
research needs. 
 
Activities: 

• Holt, Heldt, and Pepper Rotness attended training in searching databases 
available through the FirstSearch subscription. 

• Heldt attended WorldCat/MLN training and completed an online GPO 
Access course. 

• Heldt created a new Frequently Asked Questions file. 
 
Goal 5.  State employees use the department’s website and their email software 
to register, request loans, photocopies, current awareness services, literature 
searches, document retrieval, and to schedule training or consulting services.  
 
Objective 1. Create the forms with which state employees can make requests for 
all services electronically.  

 
Activities: 

• Email forms for registration, interlibrary loan, and online search services 
have been created and are ready to be placed on the website and 
promoted. 

 
Objective 2.  Increase the use of services. 
 
Activities: 

• Holt compiled baseline FY2000 statistical data representing major areas of 
service. 

Deleted: Outlook 



• Holt analyzed and standardized statistics so that duplicate data is not 
compiled and reported. 

• Smith reviewed the Horizon patron database to resolve inconsistencies in 
assignment of statistical categories. She has learned to use Excel to 
maintain and report statistics on the use of the collection by various patron 
categories, and is carefully monitoring those statistics for accuracy and 
consistency. 

 
Other accomplishments: 
 
Activities: 

• Gebhardt was hired as the Publications Assistant at the end of July and 
has cleaned and reorganized her office space; learned OCLC copy 
cataloging; learned state and federal document processes; is producing 
the monthly shipping list; and is shipping state documents to Montana 
libraries. 

• Heldt completed activities in his 3-months training work plan, becoming 
familiar with the context of state libraries, MSL departments and 
personnel, LISD mission, policies and operations, MSL and other agency 
library collections, and unique resources of the library. 

• Holt coordinated presentations from SLR, TBL, MLN, and NRIS to a group 
of students from Western Montana College about career opportunities 
represented at the Montana State Library. 

• Pepper Rotness compiled and began reading Copyright law (as applied to 
Interlibrary Loan) resources. 

• Hired Sarah McHugh in a training position for the Technical Services and 
Systems Supervisor position.  Her first day will be October 10, 2000. 

 
Library Development Department 

(Report submitted by Finn for Cooper, Gunderson, Jackson, Newell, 
Reymer and Staffeldt) 

 
 
Goal 1.  Objective 1.1.  MSL will seek broad-based support and use information 
from many sources when planning to improve and enhance the delivery of 
electronic library services. 
 
Activities: 
Provided input for planning the Montana Library Network. 
 
Attended MLA OFFLINE planning meetings in Helena. 
 
Attended LDD meeting in Helena. 
 
Attended Preparing Tomorrow’s Teachers to Use Technology Grants meeting in 
Helena in August. 
 
Met with Contractor for revision of Trustee Manual. 
 



Attended Broad Valleys Federation Fall Meeting in Helena. 
 
Attended Golden Plains Federation Fall Meeting in Wolf Point. 
 
Attended Networking Task Force meetings in Helena. 
 
Goal 1.  Objective 1.3.  Montana public libraries will be eligible for 
telecommunication discounts from the Federal and State governments. 
 
Activities: 
Developed online Tech Planning slideshow available for CE credit. 
Worked with libraries in Choteau, Ekalaka, Circle, Miles City, Plains, Glendive, 
Wibaux, Hot Springs, Stevensville on Form 470 for Year 4. 
Helped with funded appeals for libraries West Yellowstone and Plains. 
 
Goal 1. Objective 1.4 Increase librarians’ and trustees’ understanding of the use 
of technological resources in libraries. 
 

Consulted with the Choteau County Library System, Liberty County Library, 
Blaine County Library and Harlem Public Library on the feasibility of joining the 
OPAC at Havre-Hill Public Library.   

 
Goal 1.  Objective 1.5.  By July 1998, 25% of school libraries, 70% of public 
libraries and all academic, college, and special libraries will offer full-text, 
electronic periodical databases. 
 
Assisted 10 new subscribing libraries with questions about the InfoTrac 
databases and set up procedures.                               
 
Assisted current subscribers to the InfoTrac databases with technical and 
administrative questions. 
 
Tentatively renegotiated the InfoTrac agreement with Gale for the next biennium. 
  
Goal 2.  Objective 2.4.   
Loaded LaserCat and/or provided LaserCat consultation to libraries in Red 
Lodge, Terry, Ekalaka, Wibaux and Stanford. 
 
Goal 2.  Objective 2.5.  MSL’s consulting division reflects the needs of the State’s 
libraries. 
 
Activities: 
Provided consulting to libraries at Anaconda, Baker, Belgrade, Belt, Big Timber, 
Billings, Bozeman, Boseman High School, Boulder, Bridger, Capital High School, 
Cascade, Chester, Chinook, Choteau, Circle, Clinton, Colstrip, Columbia Falls, 
Conrad, Corvallis, Cut Bank, Darby, Deer Lodge, Denton, Dillon, Drummond, 
Ekalaka, Ennis, Fairfield, Forsyth, Fort Benton, Glasgow, Glendive, Great Falls, 



Forsyth, Hamilton, Hardin, Havre, Helena, Helena Flats School, Hot Springs, 
Jordan, Judith Gap School, Kalispell, Lewistown, Liby, Livingston, Malta, 
Manhattan, Marion High School, Miles City, Missoula, Montana State Hospital, 
Montana State University, Moore, Plentywood, Philipsburg, Plains, Polson, 
Scobey, St. Ignatius, Shelby, Sheridan, Sidney, Stanford, Stevensville, Superior, 
Terry, Thompson Falls, Three Forks,Twin Bridges, University of Montana, 
Virginia City, West Yellowstone, West Yellowstone Schools, Whitehall, Wibaux, 
Winnett, Wolf Point, and Yellowstone Art Museum, on topics including, but not 
limited to, LaserCat, collection management policies, fall workshop, Gates 
Foundation, budgeting, censorship, federation reports, laptop lab, library boards, 
library standards, mill levy, MLA, OCLC/WLN Training, personnel issues, position 
descriptions, training opportunities, trustees, trustee manual, salaries, 
school/public information, statistics, InfoTrac Project, database use statistics, 
grants, interlibrary loan reimbursement, MLA, Summer Institute, and trustee 
manual revision. 

 
Provided ongoing assistance and support to the Advisory Committee of the 
LSTA-funded Library Improvement Project for Madison County and attended the 
Committee’s meetings on July 21 in Virginia City and September 7 in Ennis. 
 
Provided ongoing assistance and support to the Lake County Interim Library 
Board for the  LSTA-funded Library Improvement Project for Lake County and 
attended the Board’s  meetings on July 18 in Polson, August 14 in Swan Lake, 
and September 11 in Ronan. 
 
Onsite visits were made to Arlee, Baker, Belt, Boulder, Cascade, Chinook, 
Choteau, Circle, Colstrip, Deer Lodge, Denton,  Drummond, Ekalaka, Ennis, 
Fairfield, Fort Benton, Glasgow, Glendive, Hardin, Harlem, Harrison, Havre, 
Kalispell, Malta, Miles City, Moore, Plentywood, Polson, Red Lodge, Ronan, 
Scobey, Stanford, Superior, Swan Lake, Terry, Whitehall, Wibaux, and Wolf 
Point. 
 
Facilitated a meeting between Missoula Public Library and Clinton School to 
begin the process of converting the school library to a school/public branch 
library of Missoula Public Library.  
 

 
Goal 3.  Objective 3.1. By June 1998, MSL will offer Montana librarians and 
trustees a comprehensive, professionally planned schedule of continuing 
education options. 
 
Activities: 
Planning continued for the 2000 Fall Workshop scheduled to be held at the Yogo 
Inn in Lewistown on September 22nd and 23rd.   Registration forms were sent 
out, presenters were contacted, arrangements for the workshop were finalized. 

 
Prepared materials for contractors working on revision of the trustee manual. 
 



Assisted with four-day training sessions in Helena and Clinton for new OCLC 
products made available to Montana libraries through the MLN-OCLC statewide 
contract.  

 
Goal 3.  Objective 3.2.  By January 2000, the number of participants in the 
certification program will have doubled to 454. 
 
Activities: 
Consulted with the librarians in Baker, Billings, Bozeman, Dillon, Ennis, Fairfield, 
Hamilton, Hardin, Helena, Jordan, Kalispell, Lewistown, Livingston, Philipsburg, 
Three Forks, Townsend, Twin Bridges, West Yellowstone, and Wibaux with 
certification questions. 
 
Approved twenty programs for the 2000 MEA/MFT Educators’ Conference. 
 
Approved four programs for the Fall 2000 MLN/OCLC Training. 
 
Approved nine programs for the 2000 Fall Workshop. 
 
Approved sixty-three programs for miscellaneous continuing education 
opportunities. 
 
Approved three applicants into the Enrollment Level and fifteen applicants into 
the Certification Level of the Montana Certification Program. 
 
Goal 3.  Objective 3.4.  The use of MSL’s collection of professional materials by 
librarians and trustees will increase by 10% each year. 
 
Activities: 
Promoted and encouraged use of the MSL professional collection when 
consulting with public libraries.   

 
Goal 5.  Objective 5.1.  Annually, MSL will coordinate statewide plans and 
programs for libraries. 
 
Activities: 
Agreements for four selected MLN Montanaiana Regrant Program projects were 
prepared and transacted.  These projects are now ready to begin. 
 
Agreement for the MLN Shared Catalog – Hi-Line Project was prepared and 
transacted.  This project is now ready to begin. 
 
Planning was completed for expending remaining grant funds in the Library 
Improvement Project for Madison County to meet the September 30, 2000 
deadline. 
 
Information Services Goal 2: The staff of SLR, is well-trained and excels in 
providing service to all users. 
 



Activities: 
Attended Gates on-site training at Parmly Billings Library 
 
Facilitated OCLC/MLN training in Billings, Helena, Clinton. 
 
Attended 6th annual State Libraries’ CE Coordinators Forum meeting in New 
Hampshire in August. 
 


